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Strategic report

We are a leading international
cross-border bank

Standard Chartered connects the world’s most dynamic markets,
serving the businesses that are the engines of global growth and
supporting people to meet their ambitions. Every day, we help
clients to manage and invest their finances safely and seamlessly,
and grow their businesses and wealth with confidence.

Over our 170 year history, and across a unique geographical footprint that
connects Asia, Africa and the Middle East to each other and the world,
we've built a bank like no other, with diverse capabilities and partnerships
that set us apart. Inspired by our brand promise, we are here for good.

Financial KPIs' Non-financial KPlIs?

Return on tangible equity Common Equity Tier 1 ratio Diversity and inclusion: women in senior roles*
9 4.5 32.5¢

IO.IA) 4 240bps 4. %6 +10bps 2. 9% +0.4ppt

Underlying basis Above our 13-14 per cent target range

Mobilising Sustainable Finance $

8 / - Total shareholder return 87 7b
o‘I'A) +160bps ofom n +$29.8bn

Reported basis 9.4% 2022: 41.4%

Employee net promoter score (eNPS)

25806550

Other financial measures'3

Tangible net asset value

Operating income Profit before tax Earnings per share per ordinary share
$|7,378m +13% $5,678m 227% 128 9cents 310 $|393 +12%
Underlying basis Underlying basis Underlying basis

$|8,0|9m +10% $5,093m 2 24% |O8.6cents 227 cents

Reported basis Reported basis Reported basis

Stakeholders

Throughout this report, we use these icons to represent the different stakeholder groups for whom we create value.

Clients Regulators and Investors Suppliers Society Employees
governments

1 Reconciliations from underlying to reported and definitions of alternative performance measures can be found on pages 80 to 87
2 Formore information on our culture of inclusion see page 24, and for more on our Sustainability Aspirations see page 66
3 Year-on-Year growth on Operating Income and Profit before tax is on constant currency basis

4 Senior leadership is defined as Managing Directors and Band 4 roles (including Management Team)
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Sustainability and ESG reporting

The Group includes Environmental, Social and
Governance (ESG) and sustainability information in this
Annual Report, providing investors and stakeholders

with an understanding of the implications of relevant
sustainability-related risks and opportunities, and progress
against our objectives.

We have observed our obligations under: (i) sections 414CA
and 414CB of the UK Companies Act 2006; (ii) the UK's
Financial Conduct Authority’s Listing Rules in respect of
climate-related disclosures; and (jii) the ESG Reporting
Guide contained in Appendix C2 to the Rules Governing
the Listing of Securities on the Stock Exchange of Hong
Kong Limited. We have made disclosures consistent with
the Task Force on Climate-Related Financial Disclosures
(TCFD) recommendations and recommended disclosures
throughout this Annual Report.

In preparing this report we have given consideration to
(but do not align in full with) the guidance provided by

the International Sustainability Standards Board (ISSB)
Standards finalised in 2023: IFRS STand IFRS S2, noting that
IFRS S2, although largely based on TCFD, requires a more
granular level of disclosure. IFRS STand S2 are voluntary
standards and compliance is not yet required in the Group's
listing locations. Additionally, we publish an ESG reporting

index against the voluntary Global Reporting Initiative
(GRI) Universal Standards and select GRI Topic Standards,
and the World Economic Forum Stakeholder Capitalism
Metrics framework.

The Group’s sustainability-related
disclosures can be accessed via
sc.com/sustainabilityhub

Alternative performance measures

The Group uses a number of alternative performance
measures in the discussion of its performance. These
measures exclude certain items which management
believes are not representative of the underlying
performance of the business and which distort
period-on-period comparison. They provide the reader
with insight into how management measures the
performance of the business.

For more information on Standard
Chartered please visit sc.com

Allinformation presented in the Chairman, CEO and CFO
statements are on an underlying basis unless otherwise
stated. A reconciliation from underlying to reported and
definitions of alternative performance measures can be
found on pages 80 to 87.

Unless another currency is specified, the word ‘dollar’ or symbol ‘$’
in this document means US dollar and the word ‘cent’ or symbol ‘¢’
means one-hundredth of one US dollar. Disclosures in the
Strategic report, Sustainability review, Directors’ report, Risk
review and Capital review and Supplementary information are
unaudited unless otherwise stated. Unless context requires within
the document, ‘China’ refers to the People’s Republic of China
and, for the purposes of this document only, excludes Hong Kong
Special Administrative Region (Hong Kong), Macau Special
Administrative Region (Macau) and Taiwan. ‘Korea’ or ‘South
Kored' refers to the Republic of Korea. Asia includes Australia,
Bangladesh, Brunei, Cambodia, India, Indonesia, Laos, Malaysia,
Myanmar, Nepal, Philippines, Singapore, Sri Lanka, Thailand,
Vietnam, Mainland China, Hong Kong, Japan, Korea, Macau,
Taiwan; Africa and Middle East (AME) includes Bahrain,
Botswana, Céte d'lvoire, Egypt, Ghana, Irag, Kenya, Mauritius,
Nigeria, Oman, Pakistan, Qatar, Saudi Arabia, South Africa,
Tanzania, UAE, Uganda, and Zambia; and Europe & Americas
(EA) include Argentina, Brazil, Colombia, Falkland Islands, France,
Germany, Israel, Jersey, Poland, Sweden, Turkiye, the UK, and the
US. Within the tables in this report, blank spaces indicate that the
number is not disclosed, dashes indicate that the number is zero
and ‘nm’ stands for not meaningful. Standard Chartered PLCis
incorporated in England and Wales with limited liability, and is
headquartered in London. The Group's head office provides
guidance on governance and regulatory standards. Standard
Chartered PLC. Stock codes are: LSE STAN.LN and HKSE 02888.
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Strategicreport Who we are

Who we are

and what we do

Our client segments

Our Purpose is to drive commerce and prosperity
through our unique diversity. We serve three client
segments in three regions, supported by eight
global functions.

Operating income

1. Corporate, Commercial &
Institutional Banking

Supporting clients with their transaction
banking, financial markets, corporate finance
and borrowing needs, Corporate, Commercial &
Institutional Banking provides solutions to nearly
20,000 clients in the world’s fastest-growing
economies and most active trade corridors.

SI,218m

Underlying basis

SIL788m

Reported basis

Total operating income

17,3/8m

Underlying basis

18,019m

Reported basis

2. Consumer, Private
& Business Banking

Serving more than 11 million individuals and
small businesses, Consumer, Private & Business
Banking focuses on the affluent and emerging
affluentin many of the world’s fastest-growing
economies.

S7106m

Underlying basis

S715Im

Reported basis

3. Ventures

Ventures promotes innovation, invests in
disruptive financial technology and explores
alternative business models. It represents a
diverse portfolio of over 30 ventures and
more than 20 investments

SI56m

Underlying basis

SI56m

Reported basis

4. Central and other items

Enabling and supporting our businesses

S(,I02)m

Underlying basis

S(,076)m

Reported basis

Global functions

Conduct, Financial Crime
and Compliance

Partners internally and externally to
achieve the highest standards in
conduct and compliance to enable
a sustainable business and to fight
financial crime.

Corporate Affairs, Brand
and Marketing

Manages the Group's marketing and
communications and engagement
with stakeholders to promote and
protect the Group's reputation, brand
and services.

Our client-facing businesses are supported by our global
functions, which work together to ensure the Group's operations

run smoothly and consistently.

Group Chief Financial Officer

Comprises seven support functions:
Finance, Treasury, Strategy, Investor
Relations, Corporate Development,
Supply Chain Management and
Property. The leaders of these
functions report directly to the
Group Chief Financial Officer.

Group Internal Audit

An independent function whose
primary role is to help the Board

and Management Team protect the
assets, reputation and sustainability
of the Group.

Human Resources

Maximises the value of investment
in people through recruitment,
development and employee
engagement.

02 Standard Chartered - Annual Report 2023

Legal

Provides legal advice and support
to the Group to manage legal risks
and issues.

Risk

Responsible for the overall second-
line-of-defence responsibilities related
to risk management, which involves

oversight and challenge of risk
management actions of the first line.

Transformation, Technology
& Operations

Responsible for leading bank-wide
transformation and for reshaping

the Group’s systems and technology
platforms to ensure we provide robust,
responsive, and innovative technology
and digital solutions. Also manages alll
client operations, seeking to provide an
optimal client service and experience
across the board.



Ourregions

Total operating income
$17,378m

Underlying basis

$18,019m

Reported basis

Operating income

1. Asia

We are presentin 21 markets, including Hong
Kong and Singapore which contribute the
highest income.

SI2.429m

Underlying basis

SI2,65Im

Reported basis

2. Africa and Middle East

We have a presence in 18 markets of which the
most sizeable by income are UAE, Pakistan,
Kenya, Nigeria, South Africa and Ghana.

$2,.806m

Underlying basis

$2924m

Reported basis

3. Europe and the Americas

Centred in London, with a growing presence
across continental Europe, and New York,

we operate in both North America and several
markets in Latin America.

S1,397m

Underlying basis

S1702m

Reported basis

4. Central and other items

S746m

Underlying basis

S742m

Reported basis
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Our valued behaviours are the guiding principles for how
we work together, and the way we do business, every day.

Valued behaviours

Never settle

- Continuously improve and innovate

Better together

- See more in others

Do the right thing

- Live with integrity

- Simplify + “How canlhelp?” + Think client

+ Learn from your successes and failures  + Build for the long term + Bebrave, be the change

Standard Chartered - Annual Report 2023 03



Strategicreport Where we operate

Where we operate

We operate in the world’s most
dynamic markets which set the Sid
pace for global growth and

prosperity. Our unique geographic

footprint connects high-growth

and emerging markets in Asia,

Africa and the Middle East with

more established economies

in Europe and the Americas,

allowing us to channel capital

to where it's needed most.

For more than 1/0 years, we have We have a long-standing and deep
used the power of our network franchise in some of the world’s fastest-
to maximise opportunities for growing economies. Our Asia region
people and businesses who trade, generates kwo-thirds of our income.
operate or invest in these regions. The two markets contributing the highest

income are Hong Kong and Singapore.
Our diverse experience, capabilities

and culture set us apart.

Australia Japan Nepal
Bangladesh Korea Philippines
Brunei Laos Singapore
Cambodia Macau Sri Lanka
Hong Kong Mainland China Thailand
India Malaysia Vietnam
Indonesia Myanmar Taiwan

@ Read more on page 31

eWe are present
in 52 markets <
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Africa and the Middle East Europe and the Americas
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We have a deep-rooted heritage in Africa
and the Middle East. The United Arab
Emirates, Pakistan, Kenya, Nigeria,
South Africa, and Ghana are our largest
markets by income.

Bahrain Kenya Saudi Arabia
Botswana Mauritius South Africa
Céte d'lvoire Nigeria Tanzania
Egypt Oman UAE

Ghana Pakistan Uganda
Iraq Qatar Zambia

@ Read more on page 32

We support clients in Europe and

the Americas through hubs in London
and New York and have a strong
presence in several European and
Latin American markets.

Argentina Germany Sweden
Brazil Israel Turkiye
Colombia Jersey UK
Falkland Islands Poland uS
France

@ Read more on page 33
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During 2023, the Group continued to improve profitability,
delivering on our objective to achieve a double-digit return on
tangible equity (RoTE) for the full year. Our high-growth
markets, where we are intent on making further investment,
continue to deliver strongly despite an uncertain picture for
the global economy.

This performance came against a backdrop of rising interest
rates in many large economies, which undoubtedly gave a
strong tailwind for the business. However, it is also a product
of our clear strategy, discipline and tireless execution - a
significant achievement for our colleagues, led by our Group
Chief Executive, Bill Winters, and his Management Team.
Their skills and dedication remain essential to our
performance, and my deepest thanks go to all of them.

We have recently bid a fond farewell to Andy Halford, who
formally stepped down as Group Chief Financial Officer on

3 January 2024. Since his arrival in the role in 2014, Andy has
been a much-valued colleague and friend and made a
phenomenal contribution by helping to steer the business
through a challenging external environment. Under his watch
we strengthened our foundations, reset our risk appetite and
redefined the Group's strategy. He leaves with our very best
wishes, and will continue in an advisory role until his retirement
in August. It is with pleasure that we welcome Diego De Giorgi
who joins us as Andy’s successor. | am looking forward to
working closely with Diego and Bill to drive further excellence
for clients and higher value for shareholders.

Advancing our strategic and financial goals

I'have said before that our objective is to grow income in a
strong, safe and sustainable manner, while maintaining both
cost and capital discipline, and | am delighted to say that was
the case last year. We are confident that ourimproved RoTE,
which reached 10.1 per cent in 2023, will be a milestone on the
waly to further long-term success for the Group, underpinned
by strong performance across the business. We grew income
13 per cent on a constant currency basis while maintaining a
strong capital and liquidity position and positive income-to-
cost jaws. We expect our RoTE to steadily increase from

10 per cent, and are targeting 12 per cent in 2026 and to
progress thereafter.

The strength of our financial performance affirms that the
strategy that we set out in 2021is working. We remain
focused on investment in high-growth markets and have
made significant progress against our strategic priorities
across Network, Affluent, Mass Retail, and Sustainability.

| am acutely aware of the underperformance of our share
price in recent months, which | believe does not reflect

the progress we are making. Both the Board and the
Management Team are absolutely focused on delivering
sustained, long-term value for our shareholders. | believe our
solid performance in 2023 gives us a good base from which to
do this. As Bill details in the following pages, we have further
sharpened the actions we will take to accelerate performance
and future growth.

‘We remain focused on investment
in high-growth markets and have
made significant progress against
our strategic priorities’

Firstly, we will continue to rely on our stronger capabilities to
further enhance returns in our Corporate, Commercial &
Institutional Banking and Consumer, Private & Business
Banking businesses, with a focus on driving income growth in
high-returning areas. Secondly, we will improve operational
leverage within the Group, addressing structural inefficiencies
and complexities whilst protecting income. Finally, we will
continue to return substantial capital to shareholders. This
year, we are pleased to be able to provide an increased
full-year dividend of 27 cents per share and are announcing
a further share buyback of $1billion.
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Alongside the importance of delivering improved financial
performance, our Purpose and brand promise to be here for
good remain cornerstones of our business. We are keenly
aware of our role in supporting our clients and communities
as they anticipate and respond to economic and social
challenges. This is why we remain true to our Stands -
Accelerating Zero, Resetting Globalisation and Lifting
Participation - which are delivered through the execution
of our strategy, and which give us an active framework for
positive impact across our footprint.

We updated our net zero roadmap in April 2023, committing
to an absolute emissions target and trajectory for the oil
and gas sector. In this year's Annual Report, we disclose the
targets and science-based methodologies for our financed
emissions in 11 of the 12 high-emitting sectors identified as
decarbonisation priorities by the Net Zero Banking Alliance,
demonstrating our commitment to support the transition of
the real-world economy.

We have also recently announced our decision to become an
early adopter of the Taskforce on Nature-related Financial
Disclosures, highlighting the rising importance of nature and
biodiversity as a necessary consideration in sustainability.
Given that our footprint represents some of the most complex
and diverse natural capital in the world, working across our
business and with our clients to preserve, restore and enhance
nature is critically important.

Itis my honour to be able to act as a voice for our Stands on
behalf of the Group as Co-Chair of the United Nations’ Globall
Investors for Sustainable Development Alliance, as well as at
various global platforms and by engaging with stakeholders
across our markets.

Driving higher standards

The Board remains committed to firmly embedding a
culture of excellence across the organisation, building high
standards through a ‘one bank’ culture of ambition, action
and accountability that puts our clients at the heart of all
we do. We are at our best when we harness the full talent
and potential of the diverse markets in which we operate.

Both the Board and the Management Team are dedicated to
maintaining our status as an employer of choice. That means
offering our colleagues a variety of ways to build their skillset,
attracting the best talent through our doors with a diverse set
of career paths within the Group and progressive employee
policies, such as the standardised parental leave announced
last year.

As the world continues to change around us, we also
recognise the ongoing importance of technology and
continuous improvement in maintaining our competitive
edge, and in building an innovation-led culture that
allows colleagues to try new things within an effective
and comprehensive risk management framework. We are
intent on capturing the benefits of new, game-changing
technologies like artificial intelligence, whilst protecting
the information and financial security of our clients.

Standard Chartered - Annual Report 2023 07



Strategicreport  Group Chairman’s statement

Group Chairman’s statement
continued

It has been an extremely active year for the Board, with
frequent in-depth briefings on geopolitical, cyber and
sectoral risks, and a sharp focus on corporate governance.
We continue to build out our resilience in both the financial
and non-financial dimensions of risk and compliance across
our varied markets. This gives us the confidence to achieve
our strategic goals and act decisively to grasp new

business opportunities.

We continue to maintain a diverse range of skillsets and
backgrounds on our Board. Jasmine Whitbread, a long-
standing director and impactful former chair of the Culture
and Sustainability Committee, stepped down from the
Board atlast year's AGM. As announced on 16 February
2024, Gay Huey Evans will step down from the Board with
effect from 29 February 2024 after serving nine years and
contributing significantly to the Board and its Committees,
especially as Chair of the former Board Financial Crime Risk
Committee. Carlson Tong, another much-valued Board
member, will step down from the Board on 9 May 2024,
ahead of the AGM. | would like to thank Jasmine, Gay and
Carlson for their many contributions during their time with us.

On 16 February 2024, we announced that Diane Jurgens
will join the Board from TMarch 2024. Diane is a highly
experienced and respected technologist who will bring
significant technology and transformation expertise and
insight to the Board having operated across a variety of
sectors and the Group's key markets.

Our dynamic markets

In 2023 | continued to spend time across our markets, seeing
their dynamism first-hand and experiencing the ambition of
our colleagues as they work together for greater growth.

Guided by our Purpose - to drive commerce and prosperity
through our unique diversity — we are investing heavily in
fast-growing economies and trade corridors in Asia, Africa
and the Middle East, and bringing innovative digital products
to new clients. A good example of this is Solv, our e-commerce
platform for small and medium-size enterprises. We're also
positioning ourselves to be a positive force in the expansion of
sectors that will deliver a more sustainable global economy,
like renewables and electric vehicles.

I'm more confident than ever that we are investing in the
right places for strong, safe and sustainable growth, and in
our role as a connector bank in an ever more complex and
fragmenting world. We provide our clients with the right
solutions gained from deep experience of our markets, and
continue to be a trusted partner for them as they look to seize
opportunities across our footprint.

Tm more confident than ever

that we're investing in the right
places for strong, safe and
sustainable growth, and in our role
as a connector bank in an ever
more complex, fragmenting world’

08 Standard Chartered - Annual Report 2023

Looking ahead with confidence

We expect to see a ‘soft landing’ for the world economy in
2024. This is no small achievement as we have witnessed the
most aggressive period of monetary policy tightening in
decades. This, plus other favourable supply side developments
have led to a fall in inflation in most countries, engendering
expectations of official interest rate cuts in many economies
this year. Growth, in turn, remains resilient, with emerging
markets expected to keep growing considerably faster

than developed economies, and Asia continuing to lead
global growth.

However, one cannot be complacent about the years ahead.
The ‘last mile’ of inflation may prove stickier than expected,
and geopolitical risks abound. As we begin 2024, the war
between Ukraine and Russia continues, increasing uncertainty
for nations in Europe and elsewhere. We see renewed conflict
in the Middle East, bringing tragedy to many communities
and disruption to the Red Seaq, a key chokepoint in global
supply chains.

2024 is also a year of major elections in the United States,
India and probably the United Kingdom, as well as other
marrkets in our footprint. These all have the potential to affect
the economic situation.

With so much at stake, we must take care not to needlessly
damage the means of growth and wealth creation. | have
frequently spoken in defence of open, rules-based trade

as a lynchpin of global economic growth. This year, the
challenges around it remain powerful, with the risk of further
fragmentation.

[ believe the system of global trade that has been created
with such care over many decades is one of humanity’s
foremost achievements. It is not perfect by any means, but

it has arguably brought more opportunity and prosperity to

a greater number of people than any other force in history.
Like every intricate system, it is easy to damage and hard

to rebuild. Safeguarding and making it more inclusive and
sustainable requires constant vigilance and cooperation from
policymakers, legislators, and the private sector in an evolved,
modernised multilateral system.

While the external landscape remains uncertain, we are
confident that we are well positioned to navigate the
challenges and seize the opportunities ahead. Our results

in 2023 show we are doing just that. We remain focused on
continuing to deliver excellence for our clients, and sustained
value for shareholders, in 2024 and beyond.

Dr José Vinals
Group Chairman

23 February 2024
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Standard Chartered and
IFC aim to boost global
trade by more than

S6 billion

In April, we signed a deal to invest $700 million in the IFC's Global Trade
Liquidity Programme, which is expected to support up to $6.4 billion in trade
over three years across Asia, the Middle East, Africa, and Latin America.

The deal is a renewal of a facility first launched in 2009 and has supported
$20.5 billion in global trade through more than 150 Emerging Market Issuing
Banks in 37 countries.

@ Read more at sc.com/IFC
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We produced strong results in 2023, demonstrating the value
of our franchise and delivering our target to push past the

10 per cent Return on Tangible Equity (RoTE") milestone. But

10 per cent is not the extent of our ambition. We have the right
strategy, business model and intent to build on this momentum.
We have set out clear actions to deliver sustainably higher
returns, with RoTE increasing steadily from 10 per cent,
targeting 12 per cent in 2026, and to progress thereafter.

Full year 2023 income of $174 billion was up 13 per cent on a
constant currency basis, benefitting not only from rising interest
rates but also encouraging underlying business momentum.
Good cost discipline has enabled us to generate significantly
positive income-to-cost jaws of 4 per cent for the year, even
with continued underlying investment. Loan impairment
declined, primarily due to reduced impairments from China
commercial real estate and sovereign risks, with the overall
portfolio remaining resilient. All this has helped us grow
underlying profit before tax 27 per cent year-on-year, to

$5.7 billion, the highest level for ten years.

We remain highly liquid and strongly capitalised. We finished
the year with a Common Equity Tier 1 (‘CETT) ratio of 141 per
cent, above the top of our target range, allowing us to increase
our full year ordinary dividend by 50 per cent to 27 cents per
share. We undertook in February 2022 to return over $5 billion
to shareholders by the end of 2024. With this full year dividend
and the $1billion share buyback announced today, we will have
exceeded that target well ahead of schedule.

As we start the new year, | would like to take a moment to
thank my friend and much valued colleague, Andy Halford,
who decided to retire this year. Andy has been a great partner
to me and the Board and has successfully helped steer the
Group over the last ten years. I'd also like to extend a warm
welcome to Diego De Giorgi as he takes over as the Group
Chief Financial Officer. Diego brings with him over 30 years of
financial services experience and | am sure he will continue to
build on the progress we have made.

Our strategy is driving success

Our strategy is designed to deliver our Purpose: to drive
commerce and prosperity through our unique diversity. We set
out four strategic priorities in early 2021: continue to grow our
Network and Affluent client businesses, return to growth in
Mass Retail and advance on alll fronts of our Sustainability
agenda. We are making good progress in every area.

+ Income from our cross-border Network business grew
31 per centin 2023, with standout growth rates in our
China offshore corridors to the Middle East and ASEAN,
up 67 per cent and 53 per cent respectively

+ Weincreased the total number of Affluent clients to
2.3 million. This helped drive significantly higher levels of
net new money in 2023, with net inflows of $29 billion,
up 50 per cent, year-on-year, and deliver 24 per cent growth
in income from this client segment

+ We grew our Mass Retadil client base by over 1 million to
9.5 million. We have continued to grow our digital banks,
Mox in Hong Kong and Trust in Singapore. They remain two
of the fastest growing digital banks globally and underline
our ability to partner and launch differentiated customer
propositions. The Mass Retail business also serves a valuable
strategic purpose as a pipeline for future Affluent clients,
with 224,000 of our Mass Retail clients moving up to Affluent
clientsin 2023

- Our dedicated Chief Sustainability Office unit acts as a
centre of excellence and a catalyst for the execution of the
Group-wide Sustainability strategy and the achievement
of our net zero roadmalp, further details of which are set out
in the Annual Report. Our Sustainable Finance franchise
generated over $SO7 billion income in 2023, a year-on-year
growth rate of 42 per cent and we are well on our way to
deliver a billion dollars in income by 2025. We have mobilised
$87 billion of sustainable finance since the beginning of
2021, making good progress as we advance towards our
$300 billion target by 2030
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Great execution on our 2022 strategic actions

We set out five actions in 2022 designed to accelerate delivery
of double-digit RoTE. The strong execution of these actions over
the last two years, where we have either achieved our targets
ahead of plan or they are well on track, has enabled us to reach
that milestone in 2023.

+ We are ahead of schedule to drive improved returns in
Corporate, Commercial & Institutional Banking (‘CCIB"). We
targeted around 160 basis points improvementin income
return on risk-weighted assets (IRORWA) to 6.5 per centin
2024. The team exceeded this target in 2023, delivering an
IRORWA of 7.8 per cent. This was driven by particularly strong
growth in income from Financial Institution clients, which now
accounts for 49 per cent of CCIB income, delivering close to
the 50 per cent target one year early. The team has also
successfully executed $24 billion in risk-weighted assets
optimisation over the last two years, exceeding the target
of $22 billion. The completion of the sale of the Aviation
Finance business also created further capacity for CCIB to
grow higher returning business

+ We are also ahead of our 2024 target to transform
profitability in Consumer, Private and Business Banking
(‘CPBB"). The team has achieved its 60 per cent cost-to-
income target one year ahead of plan, with a nine-
percentage pointimprovementin 2023. They have delivered
$0.4 billion of structural expense savings from rationalising
the branch network, process re-engineering, headcount
efficiencies and further automation

- We have continued to seize the China opportunity, with our
China-related business performing well, despite post-COVID
domestic recovery tracking below expectations. We set a
target of doubling the operating profit before tax of our
onshore and offshore China business by the end of 2024
and we almost achieved that in 2023, generating $1.3 billion.
This was driven primarily by offshore-related income, which
delivers significantly higher returns, growing 42 per cent.

Our onshore income, despite the domestic headwinds, grew
4 per cent. Looking forward, we continue to be confident

in the long-term opportunities that China re-opening will
generate for our unique franchise

+ We continued to create operational leverage, and are on
track to deliver the three-year $1.3 billion expense savings
target, which has helped us absorb inflationary pressure
and continue to invest. Our cost-to-income ratio is down
7 percentage points since the end of 2021 to 63 per cent for
2023, so we are well advanced towards our target of around
60 per cent by 2024

+ Our equity generation and discipline on risk-weighted assets
this year have created capacity for us to continue to deliver
substantial shareholder distributions. \With the final ordinary
share dividend for 2023 and a new $1billion share buyback
programme starting imminently, means we are well ahead
of our total target of returning in excess of $5 billion by the
end of 2024. We will continue to actively manage the Group's
capital position with the target of a further capital return of
atleast $5 billion over the next three years
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Group Chief Executive’s review
continued

Building on our achievements to deliver
sustainably higher returns

Our unique footprint across the world’s most dynamic markets
gives us a strategic advantage and underpins my confidence
that we can continue to grow even in a less supportive interest
rate environment. Our objective is to ensure that income
growth translates into structurally higher profitability, striking
a balance between maintaining the diversity that our clients
value, while taking out unnecessary complexity that slows us
and drags returns.

We are therefore taking further action in each of our three
client businesses to drive income growth:

+ In CCIB, we will seek to drive growth in high-returning
businesses such as cross-border income, targeting an 8 to
10 per cent underlying growth rate over the next three years.
Additionally, building on our strength as a top two network
trade bank, we are targeting to grow Trade and Working
Capitalincome by 6 to 8 per cent between 2024 and 2026.
The teamis also driving growth in financing related income
(Global Credit and Lending) with a particular focus on
accelerating the originate to distribute strategy, targeting
an 8to 10 per cent CAGR to 2026

- In CPBB, we will build on our strengths in the Affluent client
business, targeting to attract over $80 billion of net new
money over the next three years, a 19 per cent increase from
the previous three years. We also intend on accelerating the
growth in our international client business, with the target of
increasing the number of international Affluent clients from
274,000 to over 375,000 by 2026

+ Building on the remarkable momentum in our two digital
banks, Mox and Trust, we are targeting for the Ventures
segment to be RoTE accretive by 2026

By executing these actions, we expect to grow income ata
compound annual rate of between 5 and 7 per cent over the
next three years, well above the anticipated rate of growth for
the global economy.

We are also taking action to transform the way we operate,
addressing structural inefficiencies and complexity whilst
protecting income. Starting this year, we will run a bank-wide
programme called Fit for Growth, to accelerate our previous
efforts to simplify, standardise and digitise our business. We will
fundamentally improve our productivity, client and employee
experience and create capacity to reinvest in incremental
growth initiatives.

This programme will save around $1.5 billion of cumulative
expenses over the next three years and we expect to incur a
similar amount in terms of the cost to achieve these permanent
organisational and financial benefits. This will help us to deliver
positive income-to-cost jaws in each of the next three years
and keep operating expenses below $12 billion in 2026.

Continuing to deliver strong income growth, combined

with improving operational leverage and maintaining our
responsible approach to risk and capital, means we expect
RoTE to increase steadily from 10 per cent, targeting 12 per cent
in 2026 and to progress thereafter.
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Uniquely positioned and confident in the future

We are in a privileged position to take advantage of significant
growth opportunities that will continue to come from the
markets in our footprint, generating value for our clients and
the communities in which we operate.

Whilst we expect global growth to stay below potential at
29 per centin 2024, as high interest rates put a drag on
consumers as well as investment spending, Asia is likely to be
the fastest-growing region continuing to drive global growth,
expanding by 49 per cent. Easing inflation is likely to allow
major central banks to start cutting rates in the second half of
2024, with a focus on supporting softening economic activity.

Downside risks to this outlook include a sharper than expected
slowdown in major economies, sustained inflationary pressures,
a sluggish housing market in China and increased geopolitical
tensions. But we also see significant opportunities emerging:

- Higher capex to meet sustainability targets and moves
towards digitalisation could boost productivity growth

+ Within emerging markets, countries in Asia are best placed
to take advantage of digitalisation, including generative Al

+ Relatively younger populations, as well as the adoption of
digital technology, will allow emerging markets to become
increasingly important to global growth

Our share price reflects little of our optimism about prospects
and seems heavily influenced by the downside concerns
mentioned above. The concerns are real, and we take them
seriously. We maintain a strong capital position and liquidity to
absorb any adverse impact on us and our clients. We believe
that the value of our franchise will become increasingly clear
to the broader market as we continue to grow our profits

and exceed market expectations in those very areas of

most concern.

In conclusion: significant progress with ambition
for more

We delivered a strong performance in 2023, achieving our
10 per cent RoTE milestone, while maintaining a strong
balance sheet and a robust capital position. But we know
we must do more.

We have made significant progress on our five strategic
actions, with most targets either delivered ahead of plan or
well on track, providing a strong platform to grow and drive
sutainably higher returns. And while much external uncertainty
persists, we are optimistic for the markets and strength of our
businesses in our footprint. But we are far from complacent, and
my Management Team and | remain focused on delivering on
our targets, seizing the growth opportunities we have, driving a
culture of excellence and creating exceptional long-term value
for our clients, shareholders and communities.

Finally, | would like to acknowledge the remarkable efforts of
our colleagues again this year. Theirimpressive dedication to
our customers and the communities that we serve help to
manifest our brand promise to be here for good.

Bill Winters
Group Chief Executive

23 February 2024



Management Team

1. Bill Winters
Group Chief Executive

2. Diego De Giorgi
Group Chief Financial Officer

3. Simon Cooper
CEQO, Corporate, Commercial
& Institutional Banking and
Europe & Americas

4. Claire Dixon
Group Head, Corporate Affairs,
Brand and Marketing

5. JudyHsu
CEQ, Consumer, Private
and Business Banking

10.

10.

.

Mary Huen
CEO, Hong Kong and Cluster
CEO for Hong Kong, Taiwan
and Macau

Benjamin Hung
CEO, Asia

Tanuj Kapilashrami
Group Head, Human Resources

Sunil Kaushal
CEO, Africa & Middle East

Roel Louwhoff
Chief Technology, Operations
and Transformation Officer

.

12.

13.

14.
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12.

Tracey McDermott, CBE
Group Head, Conduct,
Financial Crime and Compliance

Sandie Okoro
Group General Counsel

Sadia Ricke
Group Chief Risk Officer

Paul Day*
Group Head, Internal Audit

Paul represents Group Internal
Audit as an invitee at Management
Team meetings
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Key performance indicators

We measure our progress against Group key performance indicators
(KPls), as detailed below, as well as client KPls, which can be found on
pages 28 to 30. Our Group KPIs include non-financial measures reflecting
our commitment to build an engaged, diverse and inclusive culture and

support social and environmental outcomes.

Financial KPIs

Underlying return on

Ali
tangible equity (RoTE)"? % e

remuneration

m

Common Equity
Tier1ratio %

Alignment to
remuneration

%
+240bps
o | 10

20222 7.7%
2021 6.5
2020 3.0%

2019 6.4%

Aim Deliver sustainable improvement in the Group's
profitability as a percentage of the value of shareholders’
tangible equity.

Progress in 2023 Our strategy to drive improved levels of

return on tangible equity (RoTE) is working. RoTE for the
year of 10.1 per cent is 240 basis points higher year-on-year.

1 The underlying profit attributable to ordinary shareholders expressed as
a percentage of average ordinary shareholders’ tangible equity.

2 20212022 have been restated to reflect market and business exits
announced in 1Q'23.

Total shareholder return (TSR)' %

%
+10bps §

o2 [ 1.

2022 14.0%
2021 14.1%
2020 14.4%
2019 13.8%

Aim Maintain a strong capital base and Common Equity
Tier 1(CETT) ratio.

Progress in 2023 The Group remains well capitalised and
highly liquid with a CET1ratio of 14.1 per cent above our
target range, enabling the Board to announce a 50 per cent
increase in the full-year dividend and a further $1billion share
buyback programme to start imminently.

The components of the Group’s capital are
summarised in the Capital review on page 338 to 343.

Alignment to
remuneration

9.4%
2023 - 9.4%

2022 41.4%
2021 (2.0)%
2020 (34.6)%
2019 20.2%
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Aim Deliver a positive return on shareholders’ investment
through share price appreciation and dividends paid.

Progress in 2023 Our TSR for the full year was 94%.

1 Combines simple share price appreciation with dividends paid to show
the total return to the shareholder and is expressed as a percentage total
return to shareholders.




Alignment to remuneration

Reward for all Group employees, including executive
directors, continues to be aligned to the Group's strategic
priorities, through our annual and long-term incentive
scorecards. Our approach to remuneration is consistent

for all employees and is designed to create alignment with
our Fair Pay Charter, which applies globally. However, our
pay structures may vary according to location (to comply
with local requirements). Variable remuneration falls into
two categories: annual incentive and a long-term incentive
plan (LTIP) which are aligned to the KPIs indicated:

Non-financial KPIs

Diversity and inclusion:

Alignment to
Women in senior roles’ %

remuneration

% Annuadl incentive is based on measurable
performance criteria linked to the Group’'s strategy
and assessed over a period of one year.

% LTIP awards are granted to senior executives who have
the ability to influence the long-term performance
of the Group. Awards are performance dependent
based on measurable, long-term criteria.

Read more in our Directors' Remuneration Report
on pages 182 to 216

Alignment to

Mobilisation of Sustainable Finance"?$ remuneration

+O.4ppt
o2 [ 325

2022 32.1%
2021 30.7%

2020 29.5%
2019 28.5%

Aim Increase representation of women in senior leadership
roles' to 35 per cent by 2025.

Progress in 2023 In 2023, the proportion of senior leadership
roles occupied by women has increased to 32.5 per cent.
Thisis up by 0.4 percentage points from December 2022
(321 per cent) and 7 percentage points since December 2016
(25.3 per cent).

1 Seniorleadership is defined as Managing Director and Band 4 roles
(including Management Team).

Employee net promoter score (eNPS)'

.

+$29.8bn ‘
202 | 57.2:

2022 $57.4bn

2021 The Group announced this target in Q4 2021.

Aim Cumulative progress towards $300 billion mobilisation
target between 2021 and 2030.

Progress in 2023 We made strong progress against this
target during the year, see more on page 94.

1 Defined as any investment or financial service provided to clients which
supports: (i) the preservation, and/or improvement of biodiversity, nature or
the environment; (i) the long-term avoidance/decrease of GHG emissions,
including the alignment of a client’s business and operations with a
1.5 degree Celsius trajectory (known as transition finance); (iii) a social
purpose ; or (iv) incentivising our clients to meet their own sustainability
objectives (known as sustainability-linked finance)

Figures reflect cumulative Sustainable Finance mobilised since January
2021 up to September of each year. Values noted with a caret symbol (%)
are subject to independent limited assurance by EY, report available at
sc.com/sustainabilityhub.
Alignment to
remuneration

+831 points
oz | 2586

2022 17.55
2021 1294
2020 17.51
2019 1.51

Aim Improve the overall employee experience across the
Group by creating a better work environment for our
colleagues that should translate into an improved client
experience.

Progress in 2023 The eNPS score is up by 8.31 points to 25.86,
which is our highest ever score.

1 eNPSranges from -100 to +100 and is based on a single question which
measures whether colleagues would recommend working for the Bank.
Itis calculated by deducting percentage of detractors from percentage
of promoters.
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Market environment

Market environment

Macroeconomic factors affecting the global landscape

16

Trends
in 2023

Outlook
For 2024

Medium-
and long-
term view

Global macro trends

+ Global GDP growth continued to slow in 2023,
likely to 31 per cent, from 3.5 per centin 2022,
as central banks continue to tighten policy and
the boost from post-pandemic reopening of
economies faded.

- Asia was the best-performing region, recording
growth of 51 per cent, on strong momentum in
India and favourable base effects in China. Sub-
Saharan Africa likely saw growth of 3 per centin
2023, nearly unchanged from 2022, supported by
domestic reform momentum in key economies.

+ Among the majors, despite a banking-sector crisis
in the first half of the year, the US recorded annuall
growth of 2.5 per cent on the back of resilient
domestic demand, while growth slowed sharply in
the UK to 0.1 per cent.

+ Global growth is likely to stay below-trend at
29 per centin 2024 as high interest rates drag on
consumers as well as investment spending.

+ Asia will likely be the fastest-growing region and
will continue to drive global growth, expanding by
49 per cent. Among the majors, the US is expected
to experience below-trend growth of 1.8 per cent
in 2024, the UK will grow just 0.1%, while the euro
area is likely to see an overall modest expansion of
0.6 per cent.

Easing inflation is likely to allow major central
banks to start cutting rates from Q2 2024, with a
focus on supporting softening economic activity.

High interest rate environment

- Trade fragmentation and heightened geopolitical
risks and related supply disruptions together with
still resilient labour markets have the potential to
keep inflation elevated over the medium term.

- Concerns about inflation are likely to see centrall
banks adopting a cautious approach to monetary
easing, with the risk that rates stay elevated for
an extended period of time.

Fiscal policy might also turn from a tailwind

to a headwind for growth. High public debt

and government deficits also mean that most
economies are looking to tighten fiscal policy over
the medium term.

- There may be adverse environmental, agricultural,
and economic consequences of a severe El Nifio
weather cycle. South Asia and Sub-Saharan Africa
economies are most at risk from the impact on
agricultural production; and although El Nifio has
varying impacts on GDP growth, it is inflationary
for most economies.

- Growing trade fragmentation could undermine
the resilience of globalisation, driving up consumer
prices, and slowing the pace of economic
convergence for emerging markets.
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+ The euro-area economy grew by 0.5 per cent
in 2023 following 3.4 per cent growth in 2022,
supported by household demand and a positive
contribution from exports in H1.

In most majors, labour markets remained strong,
with low unemployment rates that helped support
consumer confidence.

Maijor central banks like the Fed and ECB
continued to tighten monetary policy in the first
three quarters of 2023 with a view to bringing
inflation back to target levels. Fiscal policy
remained accommodative as governments tried
to shield consumers and businesses from still
elevated prices.

Unfavourable global liquidity conditions are likely
to make it difficult for some emerging markets to
access international financing, forcing them to
seek multilateral support.

Downside risks to this outlook include a sharper
than expected slowdown in major economies,
sustained inflationary pressures, a sluggish
housing market in China, and another flare-up of
geopolitical tensions.

Broader global trends

+ The world economy could see a permanent loss of
economic output or ‘scarring’ due to the recession
following the pandemic. This would make it harder
for emerging markets to catch up with developed
markets.

Long-term growth in the developed world is
constrained by ageing populations and high levels
of debt, exacerbated by the policy response to
COVID-19.

Rising nationalism, anti-globalisation and
protectionism are threats to long-term growth
prospects in emerging markets.

However, there are potential offsets. Higher
capex to meet sustainability targets, and moves
towards digitalisation could boost productivity
growth, proving an antidote to economic scarring
concerns. Within emerging markets, countries

in Asia are best placed to take advantage of
digitalisation, including generative artificial
intelligence (AD.

Relatively younger populations, and the adoption
of digital technology, will allow emerging markets
to become increasingly important to global
growth.

In order to meet net zero targets, energy-related
spending will have to increase significantly;
headwinds include insufficient funds across
emerging markets, labour shortages and supply
chain constraints.




Regional outlook

Asia

China’s economic activity remains below potential, leaving room
for further recovery. We forecast 2024 growth at 4.8 per cent. The
post-COVID recovery has been disappointing, due to continuing
contraction of the property sector, a negative contribution from
foreign trade, and a lack of confidence on the part of consumers
and private businesses. While GDP growth picked up to 5.2 per cent
in 2023 on the reopening boost, policy support and a favourable
base, economic activity is currently 2-3 percentage points below
trend according to our estimate. We expect the government to set
a growth target of around 5 per cent in 2024, the same as in 2023, to
narrow the negative output gap and prevent deflation expectation
from becoming entrenched.

+ While housing market adjustment will likely continue, we expect

it to exert less of a drag on growth next year. The authorities

have turned more supportive of the sector since the July Politburo
meeting, relaxing purchase restrictions, lowering mortgage rates,
accelerating renovation of urban villages, and pledging to meet
reasonable financing need from eligible property developers.
Consumption is likely to remain the key driver of the economy, with
consumers showing renewed willingness to draw on their excess
savings. The easing bias of macro policies is likely to remain to
consolidate the recovery. We expect the People’s Bank of China to
increasingly rely on expansion of its balance sheet to inject ample
liquidity, keeping the credit condition relatively easy. The official
budget deficit may exceed the implicit ceiling of 3 per cent of GDP,
with the central government more willing to share the debt burden.
However, the upside is likely to be capped by private sector’s
hesitation to expand investment.

Hong Kong's outlook remains challenging. We expect growth to
slow to 2.9 per centin 2024 from 3.2 per cent in 2023, a reflection
of still cautious household and business sentiment. The positive
factors, including a continued normalisation in tourist arrivals and
a persistently tight labour market, may not be sufficient to offset
aweak property market and elevated US interest rates that keep
weighing on investment appetite. We expect Korea’s growth to
accelerate to 2.1 per cent from 1.4 per cent in 2023, benefiting from
a potential upcycle of semiconductors, but prolonged high-interest
rates and rising commodity prices will adversely affect Korean
consumption and construction investment.

In India, we expect FY25 (year beginning April 2024) GDP growth

to likely moderate to 6.3 per cent vs 6.8 per cent for FY24 amid
slower global growth, higher interest rates and slowing consumer
demand . However, the growth dynamics are likely to stay strong.
Rising real wages are likely to support rural demand and we expect
private capex recovery post national elections in April/May 2024;
the current ruling party is widely expected to return to power.
Meanwhile, inflation pressures are expected to ease slightly to 5 per
centin FY25vs 5.4 per centin FY24. Hence, we see a shallow rate cut
cycle of 50 bps starting June 2024 amid easing global rates. Ample
foreign exchange (FX) reserves and yet another year of balance

of payment surplus led by index inclusion related inflows, remain

a strong buffer for the economy and are likely to limit FX market
volatility. The key risks to our view can emanate from higher oil
prices and/or tighter global financial conditions.

@ See our regional performance on page 31

Actual and projected growth by market in 2023 and 2024 %

China 2024

4.8%
5.2%

2.9%
3.2%

2.1%
1.4%

6.3%
6.8%

5.2%
51%

2.6%
11

2023

HongKong 2024

2023

Korea 2024

2023

India 2024
2023

Indonesia 2024

2023

Singapore 2024

2023

+ While global demand may remain soft in 2024, we expect the
external drag on externally oriented economies in Association of
South East Asian Nations (ASEAN), including Singapore, Vietnam,
Malaysia and Thailand, to be more moderate due to favourable
base effects. In addition, a bottoming of the global electronics cycle
may help these economies, though we do not expect a significant
recovery given weak external demand and uncertainty. Domestic
activity may see consumption and investment sentiment partly
affected by higher interest rates and still-high inflation earlier in
the year. But potential rate cuts and easing inflation in H2 and likely
stable labour markets should provide support. Election spending in
Indonesia may also provide a boost to consumption earlier in the
year. Tourism recovery may continue to bolster growth in 2024 but
the support may be fading. Inflation is expected to moderate in
2024 on favourable base effects and tighter monetary policies but
upside risks arise from potentially higher food and energy prices,
especially with the latest developments in the Middle East.

Monetary policy in the region may remain tight for longer given
upside risks to inflation, and this poses a downside risk to economic
growth, but some easing is expected in H2 which will help support
growth sentiment. On balance, growth may remain somewhat
subdued and similar to 2023, but lower inflation and rate cuts in H2
may help offset a weaker H1.
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Market environment
continued

Regional outlook continued

Africa and the
Middle East

Actual and projected growth by market in 2023 and 2024 %

vgois 2o [ 35
- 27
we oo I 4.0

2022 [ 2.7%

+ ForSub-Saharan Africa, external factors remain a key headwind.
Constrained or more expensive access to external financing is
a challenge, especially given a concentration of external debt
maturities in the years ahead. Scaled-up multilateral support for
emerging and frontier economies is likely to be a partial mitigant.
Whether the US can avoid a hard landing will be key to risk
appetite. FX liquidity remains an issue, although encouragingly
FXreforms are now underway in key markets. Higher oil prices
may increase pressures. Common Framework debt restructuring
progress in Zambia and Ghana remains key to economic prospects,
as they look to build resilience to further shocks.

- InNigeria, with a new cabinet and central bank leadership in place,
we expect fuel subsidy and FX reforms to be completed in 2024.
New investment in LNG production and a scaling up of domestic
refining capacity should add to economic resilience. In South
Africa, while load shedding has improved, port and rail bottlenecks
may hold back growth. In Kenya, increased concessional financing
and a partial refinancing of the 2024 Eurobond have eased
external liquidity concerns, but fiscal consolidation will be key to
stabilising high debt levels.

+ Higher for longer rates, higher commodity prices and elevated
regional tensions highlight the divergence between MENAP oil
exporting and oil importing economies. The Gulf Cooperation
Council (GCC) is likely to continue using oil windfalls to reverse the
deterioration in government balance sheets stemming from the
late-2014 and 2020 oil price shocks. The UAE, Oman and Qatar
have committed to de-leveraging alongside the rebuilding of
external buffers. In Saudi Arabia, drawdowns at the Central Bank
continue to support growing Public Investment Fund assets; robust
domestic investment and execution of giga-projects aim to expand
potential in the non-oil economy. Headline growth in Saudi Arabia
may be modest, given extension of oil output cuts. However, GCC
non-oil growth remains robust against external headwinds, aided
by lower levels of domestic inflation.

@ See our regional performance on page 32
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Europe and
the Americas

Actual and projected growth by market in 2023 and 2024 %

0.1%
203 0.1%

202« [ 1.8
20; [ 2.5«

+ The US economy has been resilient in the face of sustained
monetary policy tightening. But as credit growth slows, housing
affordability weakens and delinquencies rise as higher rates feed
through to the real economy, and we expect a slowdown in growth
over the course of 2024. In the euro area, we expect growth to be
elusive until rate cuts start in Q2, before picking up modestly in H2.

UK 2024 |}

USA

Headline inflation has fallen sharply for both the US and Euro areaq,
but core inflation still remains off target. Central banks will remain
alert to any signs of renewed upside risks to inflation, stemming
from ongoing tight labour markets and geopolitical tensions.

+ The Fed and ECB have likely completed their rate-hiking cycles.
Lower inflation leaves room for cuts from both central banks
beginning in Q2; we expect the Fed to deliver 100bps and the
ECB to deliver 125bps by end-2024.

+ Thereis likely to be less of a tailwind to growth in Europe from
fiscal policy as new fiscal rules and higher interest rates force
consolidation of budget deficits, and programmes introduced
during the 2022-2023 energy crisis come to an end. The US
economy has benefitted from fiscal support for infrastructure
investment, but this impulse is likely to fade in 2024.

In Latin America, weakening domestic demand, and a downtrend
in inflation should support further monetary easing by the region’s
central banks, most of which have already started rate cuts.

Lower interest rates are likely to support better recovery in H2 2024,
although sluggish external demand and tight global financial
conditions could be headwinds.

@ See our regional performance on page 33
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Zodia Custody and
Zodia Markets flourish
in 2023«

SC Ventures backed, UK-based Zodia Custody and Zodia
Markets both continued to grow in 2023. Zodia Custody — an
institution first digital asset custodian - launched in Australia,
Hong Kong, Japan, Luxembourg and Singapore and secured
S36 million in Series A funding. Meanwhile, Zodia Markets - a
digital asset brokerage and exchange platform - expanded
into UAE and was registered as a Virtual Asset Service Provider
with the Central Bank of Ireland.

@ Read more at zodiamarkets.com and zodia.io
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BUSineSS model We help corporates and financial

in

stitutions connect and maximise

opportunities across our global
network, and we support individuals
and local businesses in growing
their wealth.

Our business

Corporate, Commercial
and Institutional Banking
(CCIB)

We support large corporates and financial
institutions across the world's most
dynamic markets, helping unlock growth
opportunities and create sustainable value.

Ventures

Consumer, Private and
Business Banking

(CPBB)

We support small and medium-sized
enterprises and individuals, from Mass Retail
clients to Affluent including high-net-worth
individuals, both digitally and in person.

We promote innovation, invest in disruptive financial technology and explore alternative
business models. Our diverse portfolio of ventures includes two market-leading digital banks

in Singapore and Hong Kong.

Our products and services

Financial Markets Transaction Banking Wealth Management  Retail Products

-+ Macro, commodities - Debt capital + Cash management + Investments - Deposits

and credit trading markets and

N - Trade finance
leveraged finance

- Financing and
securities services + Project and export

: i
- Sales and structuring IS S

How we generat

- Insurance - Mortgages

- Working capitall - Wealth advice - Credit cards

- Portfolio - Personal loans
management

e returns

We earn net interest income on loans and deposit products, fee income on financing

solutions, advisory and other services, and

trading income from providing risk

management in financial markets.

Profit after tax

Income gained

Returnon

o Fcrjlomt tangible equity
’ providing our products 9 ,
and services minus Proficaftertax

expenses, impairments
and taxes
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What makes us different

Our Purpose is to drive commerce and prosperity through
our unique diversity - this is underpinned by our brand
promise, here for good. Our Stands - aimed at tackling
some of the world’s biggest issues — Accelerating Zero,
Lifting Participation and Resetting Globalisation (see
page 26 for more) challenge us to use our unique position
articulated below.

1

Client Focus

Our clients are our business.
We build long-term
relationships through trusted
advice, expertise and best-in-
class capabilities.

Distinct
proposition

Our understanding of our
markets and our extensive
international network
allow us to offer a tailored
proposition to our clients,

combining global expertise
and local knowledge.

Robust risk
management

We are here for the long term.
Effective risk management
allows us to grow a sustainable
business.

©

Sustainable
and responsible
business

We are committed to
sustainable social and
economic development
across our business,
operations and communities.

1 2022 figures restated for the removal of (i) exit markets and businesses in AME (i) Aviation
Finance and (iii) Debit Valuation Adjustment (DVA)

2 Compound Annual Growth Rate
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How we are shaping our future

We have progressed strongly
in delivering our strategy
to accelerate returns.

In 2022, we set out to uplift our return on tangible
equity (RoTE) to 10% by 2024. In 2023, we have
improved our RoTE to 10.1%, with strong progress in
delivering against the five strategic actions we set
out to accelerate our returns:

+ Driving improved returns in CCIB: income return
on risk weighted assets further enhanced to 7.8%
(2022": 6.2%) and plan to reduce $22bn of risk
weighted assets between 2022 and 2024 fully
delivered early during the year

+ Transforming profitability in CPBB: cost-to-income
ratio further improved to 60% (2022 69%),
supported by the continuous delivery of business
savings and digitisation programme

- Seizing opportunities in China: China onshore
and offshore profit before tax grown to $1.3bn
(increased 1.6 times vs. 2022"), despite recent
market challenges

- Creating operational leverage by delivering $1.3bn
of sustainable cost saves over 2022-2024: $0.4bn
of cost saves in 2023, bringing 2022-2023 totall
to SO9bn

- Delivering sustainable shareholder distributions
in excess of $5bn over 2022-2024: $2.7bn total
distributions for 2023, bringing 2022-2023 total to
$4.5bn; plus a new S1bn share buyback programme
starting imminently in 2024.

We have further optimised our businesses and
footprint. In 2023, we completed the sale of our
Aviation Finance leasing business. For the seven
Africa and Middle East (AME) markets and two
additional AME CPBB businesses we announced to
exitin 2022, we have completed the sale of our Jordan
business and closed our Lebanon representative
office, and have signed binding agreements for the
divestment of the remainder.

The significant progress we have made on our
strategic agenda has provided us with a strong
platform to grow and drive sustainably higher returns.
We target RoTE to increase steadily from 10%,
targeting 12% in 2026 and to progress thereafter.

Key actions for the next three years include:

- Continue to deliver strong income growth targeting
5-7% income growth CAGR? for the next three years

+ Improving operational leverage through the Fit for
Growth programme, to simplify, standardise and
digitise key elements of the Group, enabling the
Group to keep annual operating expenses below
S12bnin 2026

+ Continuing active management of the Group’s
capital position, with the target of a further capital
return of at least $5bn over the next three years.
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Business model
continued

The sources of value we rely on

We aim to use our resources in a sustainable way
to achieve the goals of our strategy.

Human capital

Diversity differentiates us. Delivering
our Purpose rests on how we continue
to invest in our people, the employee
experience we further enhance, and
the culture we strengthen.

International network

Our network is our unique competitive
advantage and connects companies,
institutions and individuals to, and in,
some of the world's fastest-growing
and most dynamic regions.

Local expertise

We are deeply rooted in our markets
with a strong understanding of key
economic drivers, offering us insights
that help our clients achieve their
ambitions.

Brand recognition o .
We are a leading internationall i

banking group with 170 years of [
history. In many of our markets, o
we are a household name. 56.6 /o

2022: 49.8%

Financial strength CET1capital
With $823bn in assets on our balance

[/
sheet, we are a strong and trusted /
partner for our clients. +b n

Technology

Our strong digital foundations and
leading technological capabilities
continue to enable a data-driven
digital bank that delivers world-class
client service.

1 Excludes CCIB and Business Banking clients.
Includes Private Banking. Restated for 2022
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How we are enhancing our resources

Upskilling and reskilling our people continues to be

a priority — more than 30,000 colleagues undertook
learning in 2023 to build future-ready skills, including in
sustainable finance, data and analytics, digital, cyber
security, and leadership.

+ We continue to strengthen a work environment that
supports inclusion, innovation, and high performance,
with an ongoing focus on wellbeing. This includes
further embedding flexible working across our
markets, providing enhanced benefits, and building
the capabilities of our people leaders.

+ Across our international network, we are investing
in capabilities such as digital channels and client
experiences to access new high-growth segments,
grow our share of wallet with existing clients and
create new business model opportunities.

- We are strengthening our Transaction Banking, Financial
Markets and Sustainable Finance solutions in CCIB and
Wealth Management offerings in CPBB to meet the
needs of our cross-border clients across our network.

+ We continue to enhance our product, advisory and
digital capabilities to serve our individual clients. In
2023, we launched more than 20 new digital wealth
capabilities, made our Signature Chief Investment Office
(CIO) funds available in 12 markets and launched new
digital loan partnerships.
In Business Banking, we continued to support the growth
of small and medium-sized enterprises by making digital
loan origination available in five markets and expanding
the SCWomen'’s International Network, our offering for
women entrepreneurs, to five markets.

In 2023, we continued to invest in our brand through

our ‘Possibilities are Everywhere’ global advertising
campaign, highlighting our distinctive brand promise to
be here for good and showcasing how we help people,
companies and communities grow and prosper across
our international network.

- We have been successful in leveraging our brand and
insights to support business growth. Media sentiment
towards the Group continued to exceed the average for
the banking sector and ranked top three in most of our
key markets over 2023.

+ Our capital position remains strong, with a CET1 ratio
of 141% at the end of 2023, above the target range of
13-14 per cent.

- We continue to maintain a strong and resilient funding
profile, with a Liquidity Coverage Ratio (LCR) of 145% and
a Net Stable Funding Ratio (NSFR) of 138% at the end
of 2023.

- We are maintaining momentum on simplification and
harmonisation of our technology estate, integrating
platforms using the cloud where appropriate, and
investing in our engineering capabilities and best-in-
class tools to provide secure and resilient technology.

- We are accelerating automation to optimise our
technology stack and enhancing the end-to-end
delivery from requirements to deployment via a
new, single platform that enables our colleagues to
collaborate on technology projects in a consistent and
efficient manner.

- We have continued delivering value to our clients
by improving speed to market, as enabled by more
efficient and scalable technology development and
delivery processes.



The value we create

Read more on stakeholder
engagement on pages 54 to 64
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We aim to create long-term value for a broad range of stakeholders in a sustainable way.

o
(] ]
Clients

We deliver banking solutions for our clients across our
network, both digitally and in person. We help individuals
grow their wealth while connecting corporates and
financial institutions to opportunities across our network.

Total CCIB and Business
Banking clients'

Total active
individual clients'

Suppliers

We engage diverse suppliers, locally and globally,
to provide efficient and sustainable goods and
services for our business.

Total spend in 2023 Active suppliers

11.8m

2022%10.4m

226,000

2022%:232,000

Employees

We believe that great employee experience drives great
client experience. We want all our people to pursue their
ambitions, deliver with purpose and have a rewarding
career enabled by great people leaders.

Senior appointments Employees committed

$4.5bn

2022: $4.3bn

m

Regulators and governments

We play our part in supporting the effective functioning
of the financial system and the broader economy by
proactively engaging with public authorities and by
paying our taxes.

11,600

2022:1,700

Corporate Taxes and Bank

which are internal to our success Levy paid in 2023
-, -,

y 97/: ,476
60 Yo o y m
2022: 67% 2022:96% 20225 $926m
[O00

Society

We strive to operate as a sustainable and responsible
company, working with local partners to promote social
and economic development.

Community investment

$68.6m

2022:$51.3m

1 Excluding customers served or supported by Ventures segment

Investors

We aim to deliver robust returns and long-term
sustainable value for our investors.

Dividends declaredin2023  Share buy-backs in 2023

728m $2.0bn

2022:$523m 2022:$1.3bn

2 2022 figures restated for the removal of (i) exit markets and businesses in AME and (i) Aviation Finance

3 2022 restated to include bank levy
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Our strategy

To become @

leader in global

finance

Critical enablers

Over the past year, we have executed strongly against our
strategy, with a considerable uplift in our return on tangible
equity (RoTE) delivered.

We continue to focus on:

+ Four strategic priorities: Network business, Affluent client
business, Mass Retail business, and Sustainability

+ Three critical enablers: People and Culture, Ways of
Working, and Innovation.

While the macroeconomic and industry environments
continue to evolve, we believe the strategy remains fit for

the Bank.

Our strategic priorities and enablers will continue to be
supported by our three Stands: Accelerating Zero, Lifting
Participation and Resetting Globalisation (please find more
details of our Stands on page 26).

People
and Culture @;

We invest in our people by building
future-readly skills, providing a
differentiated employee experience,
and strengthening our inclusive and
innovative culture. We do this by:

+ Embedding our refreshed
approach to performance, reward
and recognition that puts greater
focus on ambition, collaboration,
and innovation

+ Increasing re-skilling and upskilling
towards future roles and work,
aligned with our business strategy
and workforce’s aspirations

+ Strengthening leadership
capability through modernised
development programmes and
measurement platforms

+ Focusing on wellbeing to enhance
resilience, productivity and
performance, as well as offering
progressive, purpose-led benefits

+ Further embedding flexible
working across our footprint,
with over 52,000 employees in
44 markets now on agreed
flexi-working arrangements.

Culture of inclusion score

Ways of Working @

We drive client-centricity with a focus
on speed to value for our clients.

We are improving our operating
rhythm and organisational agility
while empowering our people to
continuously improve the way

we work.

We continue strong progress on:

- Simplifying and transforming
the way we invest, operate
and execute

- Harnessing operational efficiencies
to help us continue the drive of
commerce and prosperity in
our markets

- Enhancing the way we deliver and
manage change across the Bank,
anchored around simplifying our
processes end-to-end.

Speed to value'

Innovation O

We embed innovation through
digitising our core, leveraging
partnerships to drive scale and
extended reach, and building new
business models through ventures.

We continue to focus on:

- Modernising and strengthening
our technology estate and data
management

- Exploring and experimenting
to enhance client experience,
develop new platforms and
improve operational resilience

- Leveraging partnerships to
access new clients and strengthen
our capabilities

+ Building, launching, and scaling
innovative ventures while driving
ventures’ collaboration with the
broader Bank and its clients.

Percentage of revenue
from new businesses®

83.2%

Women in senior roles

2022:831%

I b Odays 2022:160 days

Consumer client satisfaction metric?

32.5%

2022:321%

56.6%

2022: 49.8%

36%

2022:22%

1 Speed to value measures the time taken to deliver a change from ideation till customer go-live and is based on the weighted average of lead time across
Corporate, Commercial and Institutional Banking (CCIB) and Consumer, Private and Business Banking (CPBB) businesses.

2 Excludes CCIB and Business Banking clients. Includes Private Banking. Restated for 2022.

3 Income from digital initiatives, innovation and transformation of the core, the majority of which will come from new and upgraded platforms and partnerships.
Also includes Sustainable Finance income and 100 per cent of Ventures income.
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Strategic priorities

Network business

7

Through our unique network, we enable global trade and
investment through financing, payments, asset origination
and risk management, with an increasing focus on
Sustainable Finance.

Our on-the-ground presence and capabilities in more than
50 markets give us an advantage in advice and deal execution
for corporates and financial institutions by:

Helping our clients seize opportunities in shifting supply chains,
tapping into existing and emerging trade and investment
corridors such as intra-Asia, and supporting our European
and American clients’ access to emerging markets assets

Continuously improving client experience with market-
leading digital platforms that allow seamless onboarding,
client servicing and application programming interface (API)
connectivity

Developing differentiated propositions in high-returning, high-
growth sectors such as Technology, Media & Telecom (TMT),
Healthcare, Cleantech and Electric Vehicles.

Percentage of CCIB
transactions digitally initiated

65.7%

2022: 61.5%

CCIB network income

$6.9bn

2022%$5.2bn

Mass Retail business

Mass Retail is strategically important to our client @
continuum. It demonstrates our deep local expertise,
commitment to and relevance in the markets where we operate.

Besides providing a continuous stream of clients who become
more affluent over time, Mass Retail underscores our
commitment to lifting participation in the communities we serve.

Our focus is on:
Continuing the pivot towards a digital-first model to become
more personalised, relevant and real-time

Sharpening our onboarding and engagement capabilities
through digital sales and marketing, advanced analytics
capabilities and straight-through self-service

Launching and developing new business models with

leading global and regional partners to leverage synergies in
distribution, digital capabilities and risk management to serve
customers at scale.

Active Mass retail Percentage of digital
clients sales for Retail Products

9.5m 56%

2022%83m 2022: 48%

AFffluent client business
(5]

We offer comprehensive solutions, personalised advice,
and exceptional client experiences to help our Affluent
clients manage and grow their wealth, at home and abroad.

As a leading international wealth manager, we are
strengthening our competitive advantage by:

Unlocking the value of our network, leveraging our wealth
hubs in Hong Kong, Singapore, UAE and Jersey to deliver
a seamless global proposition and client experience with
wealth, advisory and digital capabilities

Maximising synergies across our client portfolios and the Bank
by nurturing clients up the Affluent client continuum with our
deep local expertise and differentiated propositions, and by
partnering with CCIB to offer solutions such as real estate and
acquisition financing to ultra-high-net-worth clients

Delivering expert advice and digital-first wealth solutions via
an open architecture approach, supported by investments in
innovation and scalable platforms.

Active Affluent clients

2.3m

20222 21m

Affluent clientincome

$4.6bn

2022%$37bn

Sustainability ()

We aim to support the sustainable economic and social
development of our markets, helping people to thrive long-term.

In line with our Stands, we are committed to accelerating the
transition to net zero, lifting participation in the economy and
resetting globalisation. Our focus includes:

Continuing to scale our sustainable and transition finance
business by integrating sustainability as a core component of
our value proposition and enhancing our suite of Sustainable
Finance products and solutions across CCIB and CPBB

Progressing on our pathway to achieve net zero financed
emissions by 2050, including setting interim 2030 targets for
additional high-emitting sectors and enhancing our existing
climate risk governance and management processes

Contributing our skills, experience and networks to initiatives
and coalitions that aim to further develop the global
sustainability ecosystem

Seeking to partner with our clients and communities to
mobilise social capital and drive economic inclusion and
entrepreneurship through our Futuremakers global initiative.

Cumulative Sustainable Sustainable Finance
Finance mobilised since 2021 income in 20234

$87bn"  $720m

2022: $57bn° 2022: $508m

2022 figures restated for removal of (i) exit markets and business in Africa and Middle East (AME) and (i) Aviation Finance.

2022 figures restated for removal of exit markets and business in AME.

Defined as any investment or financial service provided to clients which supports: (i) the preservation and/or improvement of biodiversity, nature or the
environment; (i) the long-term avoidance/decrease of greenhouse gas (GHG) emissions, including alignment of a client’s business and operations with
a 1.5 degrees Celsius trajectory (known as transition finance); (iii) a social purpose; or (iv) incentivises clients to meet their own sustainability objectives

(known as sustainability-linked finance).

January 2021to September 2023 cumulative progress towards $300 billion mobilisation target by 2030.
January 2021 to September 2022 cumulative progress towards $300 billion mobilisation target by 2030.

Defined asincome generated from Sustainable Finance products as listed in the Green and Sustainable Product Framework. For further information, please refer

to pages 99 to 101.
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Our Stands

Climate change, stark inequality and the unfair aspects
of globalisation impact us all. We're taking a stand

by setting long-term ambitions on these issues where
they matter most. This works in unison with our strategy,
stretching our thinking, our action and our leadership

to accelerate our growth.

(9 Accelerating
ZLero

The world must reach net zero carbon
emissions by 2050 to limit the worst
effects of climate change. This will
require efforts across stakeholder
groups to accelerate the transition to a
low-carbon, climate-resilient economy.
Policymakers, corporates and financial
institutions must play a substantial
partin this to ensure that finance is an
enabler of change. The need for a just
transition that addresses environmentall
challenges, while ensuring inclusive
economic and social developmentin
the footprint markets where we operate,
is a priority for the Group.

I=| Lifting
Participation

Inequality, along with gaps in economic
inclusion, mean that many young
people, women, and small businesses
struggle to gain access to the financial
system to save for their futures and to
grow their businesses. We want to
increase access to financial services
and make them available at low cost.
We strive to expand the reach and scale
of accessible banking and to connect
clients and our wider communities to
the skills and educational opportunities
that promote and sustain access to
finance and economic opportunity.
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(3 Resetting
Globalisation

Globalisation has lifted millions out
of poverty but left many behind.

We advocate for a new model of
globalisation based on transparency
to build trust, renew confidence and
promote dialogue and innovation.
We connect the capital, expertise and
ideas needed to drive new standards
and create innovative solutions for
sustainable growth. We work

across our markets to shape a new
understanding of growth, one that

is based on inclusivity, sustainability
and our ambition to support people
and communities for the long term.
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SC Ventures
launches Tawie

In May, SC Ventures, our innovation, fintech
investments and ventures arms, launched
Tawi - an Agritech B2B marketplace for
smallholder farmers in Kenya. As part of the
Tawi marketplace, farmers have access to an
e-commerce platform helping them connect
with commercial kitchens and reduce post-
harvest losses.

Tawi also helps improve price transparency and
efficient supply chain management. By the end
of 2023, Tawi had onboarded more than 1000
farmers (65 per cent women), more than 700
commercial kitchens (34 per cent women-led
businesses) and fulfilled more than 6,000 orders.
Tawi is also working to launch financial services
including agri-loans, savings and working capital
to enhance financial inclusion.

@ Read more at tawifresh.com
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Corporate,
Commercial and
Institutional Banking

m il

KPIs

Profit before taxation

$5,436m

underlying basis

$5,747m

reported basis

Return on tangible equity (RoTE)

19.5% 20.6

1 610bps 1700bps

underlying basis reported basis

Risk-weighted assets (RWA)

$|42bn +$16bn

Income Return on risk-weighted assets (Income RoORWA)

o> [ 78
- N 62«
o 47

Aim: Achieve RoORWA of 6.5% by 2024.

Analysis: CCIBincome RoRWA improved to 7.8% in 2023, up 160bps
YoY and in line with our 2024 target, driven by higherincome and
disciplined risk management.

Contribution of Financial Institutions segment
to total income

;[ 49+
s
o N 44

Aim: Drive growth in high-returning Financial Institutions segment.

Analysis: Share of Financial Institutions income improved to 49 per cent
in 2023 as we applied continued focus to this segment to drive income
and returns.

Segment overview

Corporate, Commercial and Institutional Banking supports
local and large corporations, governments, banks and
investors with their transaction banking, financial markets
and borrowing needs. We provide solutions to nearly 20,000
clients in some of the world’s fastest-growing economies
and most active trade corridors. Our clients operate or invest
across 45 markets across the globe.

Our strong and deep local presence enables us to help
co-create bespoke financing solutions and connect our
clients multilaterally to investors, suppliers, buyers and sellers.
Our products and services enable our clients to move capital,
manage risk and invest to create wealth. Our clients represent
alarge and important part of the economies we serve.
Corporate, Commercial and Institutional Banking is at the
heart of the Group’s shared Purpose to drive commerce and
prosperity through our unique diversity.
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We are also committed to promote sustainable finance in

our markets and channeling capital to where the impact will
be greatest. We are delivering on our ambition to support
sustainable economic growth, increasing support and funding
for financial offerings that have a positive impact on our
communities and environment.

Strategic priorities

Deliver sustainable growth for clients by leveraging our network
to facilitate trade, capital and investment flows across our
footprint markets

+ Generate high-quality returns by improving funding quality and
income mix, growing capital-lite income and driving balance sheet
velocity while maintaining disciplined risk management

Be a digital-first and data-driven bank, that delivers enhanced
client experiences

+ Accelerate our sustainable finance offering to our clients through
product innovation and enabling transition to a low-carbon future

Progress

+ Ourunderlying income performance is driven by our diversified
product suite and expanded client solutions supported by the
higher interest rate environment. Our cross-border income currently
contributes to 61 per cent of total CCIB income with growth across
strategic corridors

Robust balance sheet quality with investment-grade net exposures
representing 66 per cent of total corporate net exposures (2022:

70 per cent) and high-quality operating account balances broadly

stable at 65 per cent of Transaction Banking and Securities Services
customer balances (2022: 67 per cent)

- We defended against liabilities attrition through active pricing
management

+ Our client migration to the Straight to Bank NextGen platform
is successfully completed. We achieved digital adoption of
65.7 per cent (2022: 61.5 per cent) across Cash, Trade and FX,
by driving client awareness and adoption programs. Client
experience remains at the centre of our digital transformation,
with our Net Promoter Score at 78.6 per cent (2022: 68.4 per cent)

+ We are ~70% of the way towards delivering our $1billion income
from sustainable finance franchise by 2025, and have mobilised
$87 billion in sustainable financing against our $300 billion
commitment by 2030

Performance highlights

Underlying profit before tax of $5,436 million up 42 per cent at
constant currency (“ccy”), primarily driven by higher income
and lower credit impairment charges, partially offset by
higher expenses

Underlying operating income of $11,218 million up 20 per cent at ccy
primarily due to strong performance in Cash Management from
pricing discipline in a rising interest rate environment. Financiall
Markets was down 2 per cent at ccy, mainly from lower revenue

in FX and Commodities on the back of lower market volatility,
subdued primary issuances and non-repeat of the gains on
mark-to-market liabilities in 2022. Excluding the latter, Financial
Markets was up 3 per cent

Underlying operating expenses were up by 10 per cent at ccy
largely due to inflationary pressure, targeted investments and
strategic hires to support business growth

Risk-weighted assets were down by $1.6 billion since 31 December
2022, mainly as a result of optimisation initiatives partly offset

by business growth. We achieved $10.3 billion optimisation in
risk-weighted assets in 2023 ($24.2 billion since January 2022)

Underlying RoTE increased from 13.4 per cent to 19.5 per cent



Consumer, Private
and Business Banking

KPIs m .l'

$2,427m

163%

reported basis

Profit before taxation

$2,487m

160%

underlying basis

Return on tangible equity (RoTE)

25.5% 24.7%

1950bps 1+950bps
underlying basis reported basis

Risk-weighted assets (RWA)

$5Ibn 4$0.6bn

Affluent Net New Money (NNM)

o2 [ 291,
oy 19,4
o 18.1or

Aim: Acquire NNM from new and existing Affluent clients, via
innovation, advisory-led and digital-first Wealth propositions.

Analysis: Affluent NNM increased by 50% YoY in 2023, supported
by strong new-to-bank client acquisition momentum, cross-border
referrals and digital-driven client engagement

Digital Sales for Retail Products

o2 [ 56
o I 48
o | 4

Aim: Sharpen our on-boarding and engagement capabilities
through digital sales and marketing, advanced analytic capabilities
and straight-through self-service to improve client experience

and efficiency

Analysis: Digital onboarding for Retail Products has seen significant
growth increasing to 56% in 2023 vs. 41% in 2021.

Segment overview

Consumer, Private and Business Banking serves more than
T million clients in many of the world’s fastest-growing
markets. Our client continuum spans from Mass Retail to
Affluent, including high-net worth clients served by our
Private Bank. We leverage digital banking channels with a
human touch to provide clients with differentiated products
and services such as deposits, payments, financing, wealth
management and personalised advice. We also support
small business clients with their business banking needs.

We are committed to realising greater synergies from our
international network and the Group’'s other client segments,
from delivering holistic propositions to clients with cross-
border investment needs to offering employee banking
services to Corporate, Commercial and Institutional Banking
clients. Consumer, Private and Business Banking also provides
a source of high-quality liquidity for the Group.

Strategic priorities

- Maximise the value of our international network, with wealth
hubs in Hong Kong, Singapore, UAE and Jersey, to provide
Affluent clients with a global wealth proposition built on deep
local expertise and seamless cross-border client experience

+ Unlock synergies from nurturing clients up our client continuum,
by helping them grow and protect their wealth through expert
advice and best-in-class wealth propositions

- Grow Mass Retail profitably, via digital-first sales and service
business models, partnerships, and data analytics

+ Continue to improve client experience and efficiency through
digitalisation, process simplification and operational excellence

Progress

+ Accelerated Affluent growth momentum in New to Bank clients,
NNM and income across Priority Banking and Private Bank

- Rolled out Standard Chartered-INSEAD Wealth Academy to
more markets with over 900 senior frontline staff upskilled to be
future-ready advisors

+ Enhanced cross border digital capabilities to improve client
experience

+ Expanded myWealth suite of digital advisory tools to enable RMs
to provide personalised portfolio construction and investment
ideas for clients

+ Recognised as a leader in digital Wealth capabilities with
20 industry awards received in 2023

+ Enhanced digital capabilities in key markets focusing on frictionless
mobile experience, leading to an average rating of 4.6 on App Store
and Play Store in Hong Kong, Singapore, India, China and Pakistan

- Continued to transform our Mass Retail business by scaling
sustainably through partnerships, digital client engagement,
and automation

- Eight Mass Retail partnerships live across our footprint in China,
Indonesia, Vietnam and Singapore, reaching more than 2.6 million
clients

Performance highlights

Underlying profit before tax of $2,487 million was up 60 per cent at
ccy driven by higherincome, offsetting higher expenses and higher
creditimpairments

- Underlying operating income of $7106 million was up 19 per cent
(Up 22 percent at ccy). Asia was up 20 per cent at ccy and Africa
and the Middle East was up 36 per cent at ccy

+ Strong income growth mainly from Deposits up 76 per cent at ccy
with improved margins and balance sheet growth coupled with
10 per cent (ccy) growth from Wealth Management. This offsets
lower income in Mortgages, and Unsecured Lending largely due to
margin compression impacted by a rising interest rate environment

+ Underlying RoTE increased from 15.8 per cent to 25.3 per cent
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Ventures

KPIs @ .ll

Loss before taxation External Funds Raised
$408m $64m
+12% underlying basis ~41%

Risk-weighted assets (RWA) New Ventures launched

$|.9bn 5

4 50.6bn $2

Gross Transaction Value Customers
$|8bn 2m

1 $2bn

Gross Transaction Value

2o [ <18
o> [ <60
= {1001

Customers

203 [ 1.8
2022 [N 1.3m
2021 [ 0.5

Customer numbers for 2021 and 2022 normalised for the exit of Cardspal
in2023

Segment overview

Formed in 2022 the Ventures client segment is a consolidation
of SC Ventures and its related entities as well as the Group’s
two majority-owned digital banks Mox in Hong Kong and
Trustin Singapore.

-+ SCVentures is the platform and catalyst for the Group to
promote innovation, invest in disruptive financial technology
and explore alternative business models. It represents a
diverse portfolio of over 30 ventures and more than
20 investments.

+ Mox, a cloud-native, mobile only digital bank, was launched
in Hong Kong as a joint venture with HKT, PCCW and Trip.
com in September 2020.

+ Trust Bank s Singapore’s first cloud-native bank and
was launched in a partnership with FairPrice Group in
September 2022.
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Strategic priorities

+ SCVentures’ focus is on building and scaling new business models
- across the four themes of Online Economy & Lifestyle, SMEs &
World Trade, Digital Assets and Sustainability & Inclusion. We do
this by connecting ecosystems, partners and clients to create value
and new sources of revenue, providing optionality for the Bank.
Throughits fund SC Ventures advances the Fintech agenda by
identifying, partnering, and taking minority interests in companies,
which can be integrated into the Bank and Ventures. Focus is on
innovative, fast-growing, technology-focused companies which
accelerate transformation in the financial industry.

Mox continues to grow the customer base and drive main bank
relationships across mass and mass affluent segments in Hong
Kong. Mox’s vision is to set the global benchmark for digitall
banking from Hong Kong. It aims to be the leading Hong Kong
virtual bank for Cards, Digital Lending and continues to further
expand services, including the recent launch of Digital Wealth
Management services.

+ Trust Bank aims to become the fourth largest retail bank in
Singapore by the end of 2024. To achieve this, it will scale through
its partner ecosystem and deepen its customer relationships with
the mass and mass affluent customer segments.

Progress

Business performance in 2023 saw continued positive momentum
for SC Ventures - five ventures were launched, funds were raised
amidst a challenging environment, geographical reach was
expanded, and the business exited two investments successfully.
As aresult, the SC Ventures customer base grew by 25 per cent to
reach 587,000 with Gross Transactional Value (GTV) growing by
15 per cent to $18 bn. One significant milestone for SC Ventures in
2023 was the establishment of a partnership with SBI Holdings
setting up a $100m digital asset joint venture in the UAE, a region
fast becoming a hub for fintechs in the digital asset space.

SC Ventures, through a number of innovative fintech ventures
(such as Shoal, Tawi and myZoi), continues to drive sustainability,
financial inclusion and financial literacy for the underbanked.

In 2023, Mox had a strong focus on expanding its card and digital
lending services and recorded a strong performance and an
engaged customer base. Mox has more than 523,000 customers,
up 1.2 times YoY, with customers holding an average of 3.1x
products. It delivered close to three times YOY growth in revenue
with both deposits and lending expanding over 30 per cent YOY
basis. Mox reached 36 per cent (ranked #1) and 30 per cent of
(ranked #2) market share in lending and deposits respectively
among all Hong Kong virtual banks in H1. The bank was recognised
in Forbes" World's Best Banks 2023, and The Asian Banker Hong
Kong Awards 2023 as the Best Digital-only Bank in Hong Kong,

and was ranked fifth in the World's Top 50 Digital Banks 2023 by
The Digital Banker. The Mox app is the top-rated Hong Kong virtual
banking app in Apple App Store. Mox consistently has the best
Net Promoter Score (NPS) among all Hong Kong virtual banks.

+ Trust Bank continued to scale and, by reaching 12 per cent market
share a year after launch, became one of the world'’s fastest
growing digital banks. Product development remained on track,
with the launch of unsecured loans, supplementary credit cards,
and broadening of the general insurance offering. By the end of
2023, its customer base had grown 1.7 times YoY to 700,000
customers and deposit balances had grown 3.0 times YoY to $1.4bn.
Customer engagement remained strong with card activation
of 85 per cent and more than 2m digital coupons redeemed by
customers in the Trust ecosystem. In its first year of operation,
Trust was recognised as the best digital retail bank in Singapore
and Southeast Asia by The Digital Banker and was the number
one rated banking app in the Singapore Apple App Store.

Performance highlights

Underlying loss before tax of $408 million was up $45 million,
driven mainly by higher expenses as we continue to invest in new
and existing ventures.

Risk-weighted assets of $19 billion have increased $0.6 billion

mainly due to continued investment in new and existing ventures
and minority interests.



Strategic report Regional reviews

Asia

Profit before taxation Risk-weighted assets (RWA)

$4,740m

132%

underlying basis

$3,812m

+16%

reported basis

SI56bn

1 S5bn

Region overview

The Asia region has a long-standing and deep franchise
across some of the world’s fastest-growing economies.

The region generates over two-thirds of the Group's income
from its extensive network of 21 markets. Of these, Hong Kong
and Singapore contributed the highest income, underpinned
by a diversified franchise and deeply rooted presence.

The region is highly interconnected, with three distinct and
potent sub-engines of Greater China, ASEAN and South Asia.
Our global footprint and strong regional presence, distinctive
proposition, and continued investment position us strongly

to capture opportunities as they arise from the continuing
opening up of China’s economy where we now earn two
dollars offshore from Chinese clients for every dollar we earn
onshore, the growing connectivity of ASEAN and the strong
economic growth in India.

The region is benefiting from rising trade flows, especially
intra-Asia, continued strong investment, and a rising middle
class which is driving consumption growth and improving
digital connectivity.

Strqteglc priorities
Leverage our network strength to serve the inbound and outbound
cross-border trade and investment needs of our clients, particularly
across high-growth corridors e.g., China-ASEAN, China-South Asia,
China-AME and KR-ASEAN

-+ Capture and monetise opportunities arising from China’s opening
and accelerate growth in Asia

+ Turbocharge our Affluent and Wealth Management businesses
through differentiated propositions and service

- Continue to invest and advance in technology, digital capabilities
and partnerships to enhance client experience and build scale
efficiently

+ Support clients’ sustainable finance and transition needs and
continue to strengthen our thought leadership status
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Progress
- We continue to advance our China strategy both on- and off-shore,

and have also made a material increase in both the number of, and
the income contribution from New to Bank affluent Mainland China
customers and adding new clients through digital partnerships.
The China business delivered record income on-shore and has
grown network income strongly along a number of key corridors in
ASEAN, up 53 per cent and ME up 67 per cent YoY. We have also
made progress with digital partnerships launching new
partnerships JD.com and KCB.

+ Strong Asia cross border momentum including India Singapore

corridor up 29 per cent YoY highlighting the role of Singapore as
a financial hub for clients in ASEAN as well as India

+ Ourtwo strong international financial hubs in Hong Kong and

Singapore, delivered strong income growth driven by Wealth
Management with Affluent clients, increased Financial Markets
activity with Corporate and Institutional clients and a material
improvement in the net interest margin.

+ Our digital agendas have progressed; and our virtual bank Mox

has the largest loan book and the 2nd largest deposits base
among virtual banks in Hong Kong, while our digital bank Trust,
is becoming one of the world'’s fasting growing digital banks;
more than one in ten Singaporeans now bank with Trust.

Performance highlights

- Underlying profit before tax of $4,740 million was up 32 per cent at
constant currency (ccy) on the back of higherincome and lower
credit impairment, partially offset by 8 per cent (ccy) increase in
operating expenses

- Underlying operating income of $12,429 million was up 15 per cent

at ccy, mainly from strong double-digit increases across Cash
Management and Retail Deposits, underpinned by expansion in
margins and Wealth Management partly offset by lower Mortgage
income and a loss in Treasury Markets

+ Credit Impairmentimproved 18 per cent year-on-year (YoY)

Loans and advances to customers were down 5 per cent (reported
and ccy); Customer accounts were up 9 per cent (reported and ccy)
YoY

Risk-weighted assets up S5 billion YoY
RoTE increased to 16.4 per cent from 119 per cent in FY22
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Africa and the
Middle East

Profit before taxation Risk-weighted assets (RWA)

S1L,3Mm

190%

underlying basis

S1L,317m

reported basis

$38.4bn

+$2.3bn

Region overview

We have a rich heritage in Africa and the Middle East (AME)
with deep client relationships and historical contributions

to the economy and the communities. Our unique footprint
in the region, as well as across centres in Asia, Europe and
the Americas, enable us to seamlessly support our clients.
AME is becoming increasingly important for global trade
and investment corridors, and we are well placed to facilitate
these flows.

Gulf Cooperation Council (GCC) markets are expected to
outpace global growth on the back of macro-economic
tailwinds, higher government spend in diversified areas,
bilateral trade negotiations and evolving economic
partnerships. The macro-economic risk remains elevated in
some markets in the region due to a high level of sovereign
debt and FX liquidity challenges, but they remain integral to
the economic corridors for our global clients. Overall, AME’s
medium and long-term attractiveness remains compelling
and intact, and itis an important part of our global network
proposition for our clients.

Strateglc priorities
Provide best-in-class structuring and financing solutions and drive
creation through client initiatives

+ Accelerate growth in differentiated international network and
Affluent client businesses

Invest in market-leading digitisation initiatives in CPBB to protect
and grow market share in core markets, continue with our
transformation agenda to recalibrate our network and streamline
structures

Be anindustry leader in the transition to net zero across the region

- Simplify footprint and refocus on strategic growth areas

Progress
Topped the regional DCM league tables for the tenth consecutive
year and secured the first rank in GCC G3 Bond and Sukuk issuance

+ Supported Sustainable Finance across our footprint through our
comprehensive product offering. ESG DCM volumes across the
Middle East grew by over 160 per cent year on year, on the back of
some of the largest and most innovative ESG deals in the region

- Strong cross-borderincome growth of 39 per cent with broad-
based growth across all our key corridors
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Further embedded our International Banking proposition,
activating our diverse footprint across Africa and the Middle East.
This has resulted in more than 150 per cent growth in Priority
Banking client base across our International Banking corridors

for the region

Enhanced our digital offering in Africa by becoming the first
international bank with digital fixed income solutions in Kenya,
Nigeria and Ghana, extending our micro-investment solution (SC
Shillingi) to Uganda, and launching digital personal loans in Kenya

+ Our Saudi franchise saw strong growth following the branch set-up
in 2021 while a new branch launched recently in Egypt provides
additional growth opportunities in the region

+ The sale of the Jordan business has been completed and buyers
have been announced for select sub-Saharan African businesses
that were identified for exit as part of our strategic announcement
in2022

+ Sustained productivity actions have resulted in an improved Cost
to Income Ratio at 56 per cent (vs. 63 per cent in FY22) and
an improvement in productivity with income per headcount
(up 18 per cent year-on-year)

Performance highlights
- Underlying profit before tax of $1,311 million, the highest annual
profit since 2015, was up 66 per cent (up 90 per cent at ccy), driven
by higherincome and a net release in credit provisions partially
offset by anincrease in expenses

Underlying operating income of $2,806 million was up 14 per cent
(Up 26 per cent at ccy) with strong growth in Cash Management,
Retail Deposits and Financial Markets. Income was up 29 per cent
(up 38 per cent at ccy) in Middle East, North Africa, Pakistan, up
Tper cent (Up 14 per cent at ccy) in Africa

- CreditImpairment net release of $91 million in FY23 compared to
$N9 million charge in FY22 reflecting a non-repeat of the prior year's
sovereign related impairments and releases relating to historic
CCIB provisions

Loans and advances to customers were up 8 per cent YoY
(up 15 per cent at ccy) and customer accounts were up 4 per cent
(Up 9 percent at ccy) since 31 December 2022

Risk-weighted assets were 6 per cent lower than 31 December 2022,
despite the impact of sovereign downgrades, due to continuing
RWA optimisation activities, de-risking in markets with elevated
macro-economic risk and currency devaluation

RoTE increased to 16.6 per cent from 9.3 per centin FY22



Europe and
the Americas

Loss before taxation Risk-weighted assets (RWA)

$330m

underlying basis

$28m

+103%

reported basis

$46.lbn

4S4bn

Region overview

The Group supports clients in Europe and the Americas
through hubs in London, Frankfurt and New York as well
as a presence in several other markets in Europe and Latin
America. Our expertise in Asia, Africa and the Middle East
allows us to offer our clients in the region unique network
and product capabilities.

The region generates significant income for the Group's
Corporate, Commercial and Institutional Banking business.
Clients based in Europe and the Americas contribute over
one-third of the Group’s CCIB client income. Over three-
quarters of clientincome is booked in the network, generating
above-average returns.

In addition to being a key origination centre for CCIB, the
region offers local, on-the-ground expertise and solutions to
help internationally minded clients grow across Europe and
the Americas. The region is home to the Group’s two biggest
payment clearing centres and the largest trading floor.

Our European CPBB business focuses on serving clients with
links to our footprint markets.

Strateglc priorities
Leverage our network capabilities to connect new and existing
Corporate and Financial Institutions clients in the West to the
fastest-growing and highest-potential economies across
our footprint

+ Supercharge our Fl Franchise

Grow the business we capture from inbound trade flows from our
East to West Corridors

Further develop our Sustainable Finance product offering and risk
management capabilities

Enhance capital efficiency, maintain strong risk oversight and
furtherimprove the quality of our funding base

Expand assets under management in CPBB and continue to
strengthen the franchise
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Progress
- Strong growth of 33 per cent in global cross-border network

business with Europe and the Americas CCIB clients across key
footprint markets

Financial Institutions segment growth of 32 per cent, now
accounting for 60 per cent of the CCIB business for European
and Americas clients.

Material growth inincome from sustainable finance products
and expansion of our sustainable product offering

In CPBB we see positive momentum on Net New Money in 2023
coupled with strong growth in mortgage balances for our high
net worth clients

Performance highlights

- Underlying loss before tax of $330 million driven by lower income
and increased expenses

- Underlying operating income of $1,397 million was down 40 per

cent reflecting the increased cost of hedges within Treasury whilst
strong growth in Transaction Banking income was partly offset by
lower Financial Markets income

Expensesincreased by 12 per cent at ccy largely due to increased
investment spend and the impact of inflation

+ Creditimpairments for the region remain well controlled

FY23 RoTE negative 3.6 per cent down from 8.6% per centin FY22
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Summary of financial performance

The Group delivered on its key financial objective for 2023,
achieving a 10 per cent underlying return on tangible equity,
supported by significant progress on the five strategic actions
set outin 2022. Underlying profit before tax increased 27 per
cent at constant currency as the Group delivered 4 per cent
positive income-to-cost jaws. Income grew 13 per cent on a
constant currency basis as the Group took advantage of the
favourable interest rate environment. Expenses increased 8
per cent at constant currency, while the Group incurred a loan
loss rate of 17 basis points, well below its historical average.
The Group reduced the carrying value of its investmentin
China Bohai Bank (‘Bohai’) by $850 million and booked a

$262 million net gain from selling its Aviation Finance business.

The Group remains well-capitalised and highly liquid with a
liquidity coverage ratio of 145 per cent and a CET1ratio of
14.1 per cent, above its target range, enabling the Board to
announce a further $1billion share buyback programme.
The terms of the buyback will be published, and the
programme will start shortly.

All commentary that follows is on an underlying basis and
comparisons are made to the equivalent period in 2022 on
a reported currency basis, unless otherwise stated.

- Operating income of $174 billion increased by 10 per cent
year-on-year or 13 per cent on a constant currency basis
as the Group benefitted from the positive impact of
rising interest rates, and a partial recovery in Wealth
Management partly offset by losses from hedges

+ Underlying net interest income increased 20 per cent or
23 per cent on a constant currency basis as the net interest
margin increased 26 basis points or 18 per cent with the
Group having increased its pricing on assets and the yield
on its Treasury portfolio more quickly than it repriced its
liability base, reflecting strong pricing discipline and
passthrough rate management as interest rates increased
in key footprint currencies. This was partly offset by an
additional 15 basis points drag from short-term and
structural hedges due to rising interest rates, 16 basis points
headwind from migration into higher priced term deposits
from lower rate paid current and savings accounts (CASA)
as well as adverse changes in the mix between Treasury
and customer assets

+ Underlying non NIl was stable, or 2 per cent higher on a
constant currency basis. This was in part due to a strong
Wealth Management performance, which was up 10 per
centon a constant currency basis as it benefitted from
a steady flow of new to bank clients and net new money.
An accounting asymmetry resulting from Treasury
management of business as usual FX positions also
contributed to anincrease in non NI, with a partial offset
from reduced net interest income

- Operating expenses excluding the UK bank levy increased
7 per cent, or 8 per cent on a constant currency basis,
reflecting the Group's continued investment into business
growth initiatives, strategic investments and higher
inflation partly funded by cost efficiency actions. The Group
generated 4 per cent positive income-to-cost jaws at
constant currency and the cost-to-income ratio improved
by 2 percentage points to 63 per cent

- Creditimpairment was a $528 million charge, a reduction

- Otherimpairment increased by $91 million to $130 million

- Profit from associates and joint ventures decreased

of $308 million representing an annualised loan loss rate of
17 basis points. The impairment charge includes $282 million
in relation to the China commercial real estate sector,

$354 million in the Consumer, Private and Business Banking
(‘CPBB) portfolio and $85 million from Ventures partly
offset by a $45 million net release from sovereign-related
exposures and a net release in other Corporate exposures
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primarily relating to write-off of software assets

44 per cent to $94 million reflecting a lower profit share
from Bohai

+ Restructuring, other items and goodwill and other

impairment totalled $585 million. This included an
impairment charge of $850 million reflecting a reduction

in the carrying value of the Group’s investment in Bohai
following a refresh of the value-in-use calculation. Other
items include the sale of the Aviation Finance business,

of which there was a gain on sale of $309 million on the
leasing business and a loss of $47 million in relation to a sale
of a portfolio of Aviation loans. Restructuring charges of
$14 million include the impact of actions to transform the
organisation to improve productivity, partly offset by profits
from businesses classified as held-for-sale. Movements

in the Debit Valuation Adjustment (DVA)) were a positive
$17 million

- Taxation was $1,631 million on a reported basis, with an

underlying effective tax rate of 291 per cent down from

299 per cent in the prior year reflecting a favourable change
in the geographic mix of profits partly offset by increased
losses in the United Kingdom where the Group currently
does not recognise a tax benefit

+ Underlying return on tangible equity (‘RoTE’) increased by

240 basis points to 10.1 per cent reflecting an increase in
profits and lower average tangible equity benefitting from
distributions to shareholders and movements in reserves
primarily through the course of 2022

- Underlying basic earnings per share (‘EPS’) increased

32 per cent to 1289 cents and reported EPS of 108.6 cents
increased by 26 per cent

- Afinal ordinary dividend per share of 21 cents has been

proposed taking the full-year total to 27 cents, a 50 per cent
increase. The Group also completed two share buyback
programmes totalling $2 billion which along with a new
share buyback programme of $1billion to start imminently.
Since 1January 2022, total shareholder distributions
announced total $5.5 billion
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Summary of financial performance

Constant
currency
ployk} 20224 Change change!
Smillion Smillion % %
Underlying netinterest income® 9,557 7967 20 23
Underlying non NI° 7,821 7795 - 2
Underlying operating income 17,378 15,762 10 13
Other operating expenses (11,025) (10,307) @) @
UK bank levy an (102) ® @
Underlying operating expenses (11,136) (10,409) @ ®
Underlying operating profit before impairment and taxation 6,242 5,353 7 22
Creditimpairment (528) (839) 37 32
Otherimpairment (130) (€] nm’ nm’
Profit from associates and joint ventures 94 167 (44) 43)
Underlying profit before taxation 5,678 4,645 22 27
Restructuring (14) ©@9 86 89
Goodwill and other impairment? (850) (322 (164) (164)
DVA 17 42 (60) (60)
Other items® 262 20 nm’ nm’
Reported profit before taxation 5,093 4,286 19 24
Taxation (1,631) (1,384) (18) (25)
Profit for the year 3,462 2902 19 24
Net interest margin (%) 1.67 141 26
Underlying return on tangible equity (%)* 10.1 77 240
Underlying earnings per share (cents) 128.9 979 32

1.

2.
3.

6.

7.

Comparisons presented on the basis of the current period’s transactional currency rate, ensuring like-for-like currency rates between the two periods
Change is the basis points (‘bps’) difference between the two periods rather than the percentage change

Goodwill and otherimpairment include $850 million (2022: $308 million) impairment charge relating to the Group's investment in its associate China Bohai Bank
(‘Bohai’)

. Underlying performance for relevant periods in 2022 has been restated for the removal of (i) exit markets and businesses in AME (i) Aviation Finance and (iii) DVA.

No change to reported performance

. To be consistent with how we the compute Net Interest Margin (NIM’), and to align with the way we manage our business, we have changed our definition of

Underlying Net Interest Income (NII") and Underlying non NII. The adjustments made to NIM, including interest expense relating to funding our trading book, will
now be shown against Underlying non Nl rather than Underlying NIl. Prior periods have been restated. There is no impact on total income

Otheritems includes the sale of the Aviation Finance business, of which there was a gain on sale of $309 million on the leasing business and a loss of $47 million in
relation to a sale of a portfolio of Aviation loans

Not meaningful

Reported financial performance summary

Constant
currency
ployk} 2022 Change change!
Smillion Smillion % %
Net interest income 7,769 7593 2 5
Non NI 10,250 8,725 7 20
Reported operating income 18,019 16,318 10 13
Reported opera