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BUILDING A GLOBAL BRAND

Flutter is the parent company of some of the world’'s biggest and most popular online
sports betting and iGaming brands, including FanDuel, Sky Betting & Gaming, Sportsbet,
PokerStars, Paddy Power, Sisal, Tombola, Betfair, Junglee Games, Adjarabet and MaxBet.

We have an unparalleled portfolio of world-class brands, global
scale and challenger mindset, through which we excite and

entertain our customers. Using our collective power, the Flutter Edge,

we aim to disrupt our sector, learning from the past to create a
better future for our customers, colleagues and communities.
Together, we are changing the game.

Our strategy is based on key pillars:
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Invest to win in the US.
in core markets.

= Read more on page 8

Our divisions

Us = Read more on page 23

<) FANDUEL €3 POKERSTARS

Our US division consists of our FanDuel brand together with
Pokerstars (US) and TVG. We offer a diverse set of sports
betting, iGaming, daily fantasy sports, online racing wagering
and TV broadcasting products to customers across states in
the US and the province of Ontario in Canada. FanDuel, which

is Flutter's largest brand, is the US market’s leading online
sportsbook, has a major, and growing, share of the iGaming
marrket. It is well positioned to continue to take advantage of
the rapidly expanding opportunity in the US.

$4.5bn  3.2m

revenue average monthly players
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Grow our gold medal businesses

M uys:38%
UKI: 26%
Australia: 12%

B international: 24%

Global
footprint

* Based on our net revenue for the
year ended 31 December 2023.

g
Build on our network and invest

for leadership positions across
international markets.

siy CIFETERNGE] pADDYPOWER:  shetfair tombola.

In the UK and Ireland (UKI), we offer sports betting (sportsbook
and the exchange sports product) and gaming products
(games, casino, bingo and poker) through our brands Sky
Betting & Gaming, Paddy Power, Betfair and tombola.

Although the brands mostly operate online, this division
also includes 575 Paddy Power betting shops in the UK
and Ireland.

$3.0bn  3.9m

revenue average monthly players




Our offices

Australia

sportshet”

In Australia, we offer online sports betting products through
our market leading Sportsbet brand. We offer a wide range
of betting products and experiences across local and global
horse racing, sports, entertainment and major events.

1.1m

$1.4bn

revenue average monthly players
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= Read more on page 22

Governance Other information

International

= Read more on page 22

$:Sisal £ POKERSTARS

betfair T MAXBET

Through our International division, we operate in countries
around the world offering poker, casino, sports betting,
rummy and daily fantasy sports mainly online. Our brands
include Sisal, the largest online operator in Italy, and
PokersStars, the world’s largest online poker site, as well as
Betfair International, Adjarabet, Junglee Games and MaxBet.

$2.8bn  4.1m

revenue average monthly players

JuncLee
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MEASURING OUR PROGRESS

Tracking our key performance indicators (‘KPIs”)' helps us make better decisions, set the
right goals and measure our progress in achieving our strategic ambitions.

Financial indicators

4

Revenue ($m)

+250/0
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2022 [ o .o

Links to principal risks:
1,2,3,4,56,7,8,9,10
Links to strategy:
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Adjusted EBITDA ($m)

+471%
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Links to principal risks:
1,2,3,4,5,6,7,8,9,10
Links to strategy:
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Net loss ($m)

+221%

2023  (1.21m) _
2022 @70) N

Links to principal risks:
1,2,3,4,5,6,7,8,9,10
Links to strategy:
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Definition:

Net revenue refers to the total amount
staked or wagered by customers after
deducting amounts paid out to
customers, free bets and promotional
credits, and VAT.

Definition:

Adjusted EBITDA represents net loss
before income taxes; other (expense)/
income, net; interest expense, net;
depreciation and amortisation;
transaction fees and associated costs;
restructuring and integration costs; and
costs relating to legal settlements

and disputes.

Definition:

Net loss represents the loss
attributable to the business after
deducting all operating costs; other
(expense)/income, net; interest expense,
net and income tax expense.

Why we measure it:

This measures our ability to effectively
and sustainably build brand equity and
grow market share in key markets across
our product and geographic portfolio.

Why we measure it:

This measures the profitability of our
business, driven by our investment
choices and our ability to effectively
manage costs and leverage scale.

Why we measure it:

This measures the Group’s totall
profitability including financing,
taxation, non-cash and one-off costs.

Performance:

Revenue increased 25%, driven by the
ongoing expansion in the US through
FanDuel, as well as the annualised
benefit of the Sisal acquisition during
2022 and excellent momentum in the
UK and Ireland.

Performance:

Adjusted EBITDA increased 47%
reflecting positive Adjusted EBITDA in
the US, Sisal's earnings being
recognised for the full 12-month period,
and strong growth in our UKl and
International divisions.
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Performance:

Net loss increased 227% reflecting the
recognised impairment loss of $725m,
fair value adjustments in respect of
the Fox option liability and increased
interests expense arising from debt
associated with the Sisal acquisition.



Adjusted free cash flow ($m)

+63%0
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Links to principal risks:
1,3,5,8,10
Links to strategy:
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Total shareholder return (%)

23.9%

2023 I -
2022 (4.0) l

Links to principal risks:
1,2,3,4,5,6,7,8,9,10
Links to strategy:
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Definition:

Adjusted free cash flow” represents net
cash provided by operating activities,
less changes in player deposits and in
player deposit liability; the cash impact
of purchase of property, equipment,
intangible assets and capitalised
software, plus the cash impact of
transaction fees and associated costs,
and restructuring and integration costs.

Definition:

Total shareholder return (‘TSR”) refers to
the total return accruing to shareholders
during the year. This will reflect the totall
share price return as well as any cash
returns, including, for example, ordinary
dividends, special dividends and share
buy-back programmes.

Why we measure it:

This measures our ability to generate
the cash we use to fund future
investment in the business, both
organic and through acquisitions, and
to fund potential capital returns to our
shareholders.

Why we measure it:

This measures the effectiveness with
which we achieve long-term value for
our shareholders in line with Group
strategy. Relative TSR is also used as
the sole performance measure for the
Executive Directors’ Long Term
Incentive Plan ('LTIPY).

Performance:

Adjusted free cash flow increased to
$938m. This primarily reflects the
increased EBITDA generated by the
Group, with a greater portion of 2023
costs being non-cash items such as
the $725m impairment change of
PokerStars trademark.

Performance:

TSR improved in 2023 as the Group
continued to demonstrate strong
growth prospects and delivered US
profitability ahead of earlier
expectations. Flutter outperformed the
sector, with five-year TSR of 128%.
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Other information

Links to strategy:

Invest to win in the US
||I

Grow our gold medal positions in core markets

<27
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Build on our network and invest for leadership
positions across international markets

Links to principal risks:

1. US growth delivery and competition

2. Changing legal, regulatory and tax
landscape

3. Cyber and technology resilience

Compliance with existing legal and
regulatory landscape

Technology transformation and scalability
Customer proposition innovation

Safer gambling

Third-party dependencies

Leadership and talent pipeline

10. Sportsbook trading performance volatility

>

©oeNoa
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Non-financial indicators

Average monthly players (m)

+20%
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Links to principal risks:
1.4,5,6,7
Links to strategy:
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Play Well (%)

44.9%0
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Links to principal risks:
1.2,4,6,7.9
Links to strategy:
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Definition:

Average monthly players (“AMPs”) is the average over the
applicable reporting period of the total number of players who
have placed and/or wagered a stake and/or contributed to
rake or tournament fees during the month.

Definition:

our global Play Well* goal is measured as the percentage of
active online customers who use safer gambling (Play Well)
tools in the specified reporting period.

We have set an ambitious Group target to have 75% of our
customers using safer gambling tools by 2030.

Why we measure it:

This measures changes in the size of our customer base, which
is a key driver of long-term growth, particularly in markets
where we are actively investing.

Why we measure it:

We believe there are universal principles we can employ,
leveraging our global scale and expertise to provide players with
tools, information and support to enable an entertaining and
safe experience. The Play Well goal measures our progress on
this.

Performance:

We continued to expand our recreational customer base
across all divisions, with AMPs up 20% to 12.3m. FanDuel was a
key driver of this growth, with US AMPs up 38%, and the inclusion
of Sisal players for a full year drove International AMPs growth
of 31%.

Flutter Entertainment plc Annual Report and Accounts 2023

Performance:

For 2023 our Play Well measure was 44.9%, representing an
increase of over 4 percentage points compared with the
previous year.

See more in the Customers section of our Positive Impact Plan
on page 21.
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Colleague engagement (%)

19%0
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Links to principal risks:

1,7.9

2023

2022

Links to strategy:
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Definition:

Colleague engagement is measured as a weighted average
of the various regular employee engagement survey scores
across the Group. This includes metrics for employee
satisfaction and wellbeing.

Strategic report

1.

3.

Governance Other information

Businesses acquired during 2022 have been included on
areported basis (tombola, January 2022, and Sisal, August 2022).

. Adjusted free cash flow is reconciled to net cash provided by

operating activities below.

This measure does not include individuals who have only used
new player or player retention incentives, and this measure is for
online players only and excludes retail player activity. Our AMPs
information is based on player data collected by each of our
brands, which generally each employ their own unique data
platform, and reflects a level of duplication that arises from
individuals who use multiple brands. In addition, we do not
eliminate from the AMPs information presented for the Group

as whole duplication of individual players who use our product
offerings in multiple divisions.

. 2022 Play Well tool usage has been adjusted to 40.8% from

40.% which primarily reflects the retrospective inclusion of Sisal
customers effective from the August 2022 acquisition date.

Adjusted free cash flow reconciliation

Why we measure it:

Colleague engagement is a key enabler of our strategy and
performance and is at the centre of everything we do.

Performance:

Employee engagement remains high at 79%, in line with 2022,
as we continue to put the wellbeing of our people at the heart
of our strategy.

See more in our People section from page 12 and the
Colleagues section of our Positive Impact Plan on page 25.

Flutter Entertainment plc Annual Report and Accounts 2023

Fiscal

sm 2023 2022
Net cash provided by operating activities 937 1163
Less:

Change in player deposits 1 72
Change in player deposit liability 382 (376)
Add cash impact of:

Transaction fees and associated costs 83 32
Restructuring and integration costs 137 na
Less cash impact of:

Purchases of property and equipment (159) (122)
Purchases of intangible assets (175) (100)
Capitalised software (268) (207)
Adjusted free cash flow 938 576
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Strategy

ALEADING STRATEGY FOR GROWTH

Our exceptional talent ensured we continued to deliver against our strategic objectives
in 2023 by delivering positive US Adjusted EBITDA ahead of initial expectations while
Maintaining our #1 position, growing our customer base in core markets, and investing
for leading positions in high-growth international markets.

Invest to win in the US

Building on our sustainable
competitive advantage and extending
our leadership position.

Read more on page 9

Grow our gold
medal positions
in core markets

Focusing on delivering the best
product proposition to our recreational
customer base, we aim to grow our
leadership positions and leverage
local scale to drive efficiency.

Read more on page 10

Flutter Entertainment plc Annual Report and Accounts 2023

Build on our network
and invest for
leadership positions
across international
markets

Buying and building podium positions
across our International markets,

we will combine global scale with
local presence to deliver

sustainable growth.

Read more on page 11
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Invest to win in the US

Building on our sustainable competitive
advantage and extending our
leadership position.

What it means

- Consolidating FanDuel's leadership position as the clear #1
sportsbook in the US.

+ Enhancing our iGaming proposition and portfolio to build on our
podium position.

- Leveraging our scale and competitive advantages, to deliver
sustained growth in profitability.

2023 performance

- Delivered 53% share of online sportsbook net gaming revenue in
Q4 2023 by acquiring, retaining and growing customer value.

+ Increased iGaming market share to 26%, demonstrating the
success of our iGaming strategy.

» Generated a Further Adjusted EBITDA' profit of $167m (Adjusted
EBITDA $65m), becoming the first large scale US online gaming
operator to do so.

2390

Q4 online sportsbook NGR market shares

26%0

Q4 iGaming market share

9 Flutter Entertainment plc Annual Report and Accounts 2023
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Links to principal risks:

o US growth delivery and competition

o Changing legal, regulatory and tax landscape

o Cyber and technology resilience

o Compliance with existing legal and regulatory landscape
e Technology transformation and scalability

e Customer proposition innovation

0 Safer gambling

e Third-party dependencies

e Leadership and talent pipeline

@ Sportsbook trading performance volatility

1. Further Adjusted EBITDA represents Adjusted EBITDA as defined on page 4 after
adding back share based compensation.
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Strategy continued

Grow our gold medal
positions in core markets

Focusing on delivering the best product proposition to
our recreational customer base, we aim to grow our
leadership positions and leverage local scale to drive
efficiency.

What it means Links to principal risks:

» Maintaining a clear focus on growing our recreational 1

US growth delivery and competition
customer base.

- Continuing to extend our product and brand leadership positions. o Changing legal, regulatory and tax landscape

» Leveraging our local scale and the Flutter Edge to drive growth e Cyber and technology resilience
through regulation and cost efficiency across our core markets.

o Compliance with existing legal and regulatory landscape

2023 performance

» Average monthly players in the UKI and Australia divisions e Technology transformation and scalability

increased by 5% and 2% respectively.
. . . e Customer proposition innovation
» Improved our leading product proposition with the launch of

“AccaFreeze” in SkyBetting & Gaming and expanded iGaming o Safer gambling
content in our UKl brands.

« Grew market share by 2ppt in UK. e Third-party dependencies

+ Delivered Same Game Multi and racing cash out enhancements e Leadership and talent pipeline
in Sportsbet.

30%

2023 UKI online market share

4390

2023 Australian online market share

@ Sportsbook trading performance volatility

10 Flutter Entertainment plc Annual Report and Accounts 2023
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Build on our network and
invest for leadership positions
across international markets

Buying and building podium positions across our
international markets, we will combine global scale with
local presence to deliver sustainable growth.

What it means Links to principal risks:

- Concentrating investment in key markets with structural 1 US growth delivery and competition

growth opportunities.
+ Pursuing inorganic and organic growth via “local hero” brands. o Changing legal, regulatory and tax landscape
+ Leveraging local scale and the Flutter Edge to capitalise on the e Cyber and technology resilience

global growth opportunity and optimise earnings.

Compliance with existing legal and regulatory landscape
2023 performance 0 P gleg g y P

+ Pro forma revenue growth of 14% in our “‘consolidate and invest” e Technology transformation and scalability
markets' reflecting strong growth by Sisal in Italy and Turkey post o )
acquisition, and by Junglee in India (reported consolidate and e Customer proposition innovation

invest growth 65%).
9 0 Safer gambling

« Successful integration of Sisal business since acquisition.
e Third-party dependencies

« Revenue from consolidate and invest markets now 78%

of International revenue in Q4 2023. 9 Leadership and talent pipeline

» Acquisition of MaxBet in January 2024 adds a leadership position ) B
in the attractive Serbian market and footprint in the wider @ Sportsbook trading performance volatility
Balkan region.

+14%0

pro forma revenue growth in consolidate &
invest markets

1. International consolidate and invest markets include Italy, Spain, Georgia, Armenia,
Brazil, India, Turkey and Virtual Reality.

21%0

2023 Italian online market share

n Flutter Entertainment plc Annual Report and Accounts 2023
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Stakeholder engagement
Shareholders and investors Colleagues

How we engaged
+ The AGM was held on 27 April 2023 at our headquarters in Dublin,

How we engaged
+ We held regular town hall meetings and ran globally live-streamed

Ireland. Shareholders attended in person or participated in the
meeting virtually and submitted questions to the Chair.

+ The Chair held meetings with our largest investors on corporate

governance topics, including the additional US listing, sustainability,

talent retention, risk management and succession planning at
both Board and Executive Committee levels. These meetings also
focused on safer gambling, growth of the US, and performance
and growth of the whole Group.

» Regular engagement with our shareholders occurred through
a comprehensive investor relations programme. This included
continuous engagement with both existing and prospective
institutional shareholders and sell-side analysts through direct
meetings, participating in investor conferences, roadshows and
fireside chats, and hosting a deep dive on our Italian operations
for sell-side analysts in Milan.

» The Executive Directors presented to and met with our largest
shareholders and analysts following the release of our full-year
and interim results and quarterly trading updates and during
management roadshows.

+ On a monthly basis, the Board received a summary of analysts’
commentary and reports. The Board also received presentations
from our corporate brokers.

+ The Chair and Company Secretary also communicated directly
with private individual shareholders.

Outcomes
+ Through the engagement programme there were around 200

investor interactions per quarter and expanded sell-side coverage.

«+ Investors welcomed our communications programme to keep
them updated on our performance, financial position, business
perspectives and risk.

- We have built connections with the environmental, social and
governance (‘ESG”) teams of major investors focussing on our
sustainability strategy.

Links to strategy
= ||I \5'

Key:

Invest to win in the US

)

||I

core markets

12 Flutter Entertainment plc Annual Report and Accounts 2023

Grow our gold medal positions in

events with our Executive Committee. This was part of our
commitment to connecting our colleagues across the Group and
keeping them informed and engaged about our performance,
strategy, the Positive Impact Plan and the Flutter Edge. Events
included one dedicated to our Positive Impact Plan and an
introduction to our new Executive Committee members.

Our internal communications and engagement programmes also
focused on important topics such as wellbeing, reward, diversity
and inclusion, as well as local communications, events and
activities. We concluded our divisional series of “Flutter Chats’,
delivering strategic updates and insights to colleagues globally,
and continued touring our short film series, “Flutter Features’,
enabling colleagues to learn more about our different locations
and the role they play in the Group.

We continued to enhance our communications channels and expand
our global reach in new ways to support interactive communication
across the Group, including through Flutter TV, internal social
networking sites, email and divisional intranet sites. In doing this, we
aim to ensure choice in how colleagues receive key messages, which
helps to encourage collaboration in a global business.

To ensure colleagues have an opportunity to share opinions and
have their voices heard, we regularly gather feedback from across
the Group through colleague surveys covering a wide range of topics.
To better understand the real experience of under-represented
groups in our business we use different tools and methods,
including regular engagement surveys and both quantitative

and qualitative research.

We continued to deliver our Global Advocacy Programme, which
is led by members of our Executive Committee to champion
different diversity groups and amplify their voices. The programme
focuses on creating teams that represent the locations in which we
live and work by the end of 2030. The emphasis of the programme is
on four workstreams where we believe we can make a collective
impact and strive for positive change. These are: Gender;
Multicultural; LGBTQIA+; and Accessibility.

<27
]

Build on our network and invest for leadership
positions across international markets



How we engaged continued

We continued to invest in developing female talent through our
mentoring programme and the roll out of our career
management programme, providing over 50 colleagues with tools
and guidance. In the US, FanDuel successfully curated the
Women'’s Leadership Development Programme dedicated to
developing talent and preparing them for career advancement.
As well as creating a strong network of women in leadership
positions, these initiatives form part of progress towards our Work
Better target of having 40% of top leadership roles held by women
by the end of 2026.

We launched a global “Fluttering with Pride 365" campaign to
ensure the LGBTQIA+ community feels welcome every day of the
year. Focusing on multicultural campaigns and events, we also
created “Every Culture Matters” within our Every Voice global
communications channel.

Outcomes

13

|E=

Enhancing our global internal systems and communications
functionality made it easier for people across divisions and brands
to connect more efficiently and engage with each other around
company news and projects. As part of this work, we've now
onboarded the majority of colleagues onto our global intranet,
Flutter Connect.

We rolled out FlutterBe, our new HR ecosystem, to more colleagues
in 20283. This system now supports around 12500 people across 30+
countries underpinning better ways of working and bringing a new
people experience for colleagues, with around 11 million
interactions in 2023. We plan to enrol more colleagues onto the
platform in 2024.

Voluntary disclosure rates covering protected characteristics,
such as sexual orientation, race and disability, increased in 2023,
helping us to better understand our people’s experience, including
under-represented groups.

We continued to engage our colleagues globally through Every

Voice, with over 30% of our people interacting with our culturally

immersive initiatives such as Diwali, Pride, International Women’s
Day and Black History Month.

We won several global awards in 2023, including: Women in
Gaming's D&I Wellness Initiative Award; SBC's Employer of the Year
Award; EGR's Award for Diversity & Inclusion Model of the Year; and
Best Engagement of an Internal Audience in a CSR Programme at
the UK Corporate Engagement Awards.

Links to strategy

||I \5'
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Customers
How we engaged

Enabling a positive customer experience is at the heart of our
business and our customer engagement. Through regular
communication and advertising, we engage with our customers
on various topics, notably safer gambling. We continually educate
our customers about our supportive Play Well tools and we
interact where we see signs of unsafe play.

Our brands engage with our customers on a daily basis through
our online betting and gaming platforms, our marketing
communications, our retail stores and our customer service
channels.

We're always seeking to understand our customer needs
and engage with them through feedback channels and research
and by obtaining insights into customers’ views and experiences.

Outcomes

We continued to lead on progressive change across the industry
and made progress towards our goal of 75% of customers using a
Play Well tool by 2030, with tool usage globally at 44.9% of customers.

We continued to invest in innovative solutions that protect
customers. For example, Sportsbet delivered a world-first ‘Reall
Time Intervention” tool which uses machine learning and Al
technology to intervene before a customer makes a deposit
outside of their usual range, in real time and in a personalised way.

In the UKI division we improved how we identify customer risk
through their time spent on site. In line with our Positive Impact
Plan, we aim to increase the proportion of customers using safer
gambling tools and in 2023, this increased to 52.4% of our customer
base across the division.

In the US, we executed the second Play Well dedicated TV campaign
showcasing how customers should use our responsible gaming
tools for betting on FanDuel.

To engage our US customers, we partnered with the NBA and NFL/
YouTube to offer fans access to all of the NBA and NFL action. For
the NFL, we offered exclusive discounts to YouTube Sunday Ticket,
and for the NBA we offered customers a free trial period for
League Pass.

In Sportsbet, we introduced The Feed, an innovative new product
aimed at deepening our customer connection, which gives our
customers a platform to interact with each other and share bets.

Across our International division we continued to innovate for
customers in all of our brands. In Italy, we launched new leading
Sports and Superlotterie apps in Sisal. In India, we created the
biggest prize pool in online rummy for our Junglee customers.

In PokerStars, we led the way in live events, including the relaunch
of our North American Poker Tour in Las Vegas.

Links to strategy
||I g'

|EE
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Stakeholder engagement continued

Communities
How we engaged

We leverage the strength and reach of our brands and the
commitment of our customers to ensure our partnerships in the
community are impactful. In 2023, we continued to back non-profit
partners to support our local communities and make a positive
difference to society. This programme is built around three core
themes to help us maximise our impact: sport; technology for
good; and health and wellbeing.

We announced our headline support for The Tour 21, an
international £Im fundraising challenge that sees a small team of
amateur cyclists from around the world take on all 21 stages of the
Tour de France a week ahead of the professional race to fund trials
of treatments and cures for blood cancer.

We piloted our first Global Tech4Good Award to raise awareness
and support for social purpose tech start-ups. Three winners were
chosen from over 100 applicants to receive a £10,000 grant and
access to support from our emerging technology start-up team
Alpha Hub. Winners included Accessercise, the world's first fitness
app for those with disabilities, and Signapse, which uses Al
technology to automate and increase access to information for
the deaf community.

Underpinning all our activities is our commitment to engaging our
colleagues. In 2023, we launched a partnership with OnHand to
make it easier than ever for our colleagues to give back to their
communities in the way that means most to them.

Outcomes

14

In 2023, we contributed £8.3m to causes worldwide, we estimate that
we improved the lives of 11m people as part of our Do More
commitments to communities.

In the US, FanDuel made a US$Im donation to support a two-year
partnership with Operation Hope, a non-profit organisation
focused on making free enterprise and capitalism work for the
underserved by disrupting poverty.

In Romania, the annual Walking Month challenge created by Betfair
nine years ago was a record-breaking event with over 3,000
participants from 54 companies walking one billion steps to raise
over €117,000 for Cluj's first inclusive playground.

In Brazil, Flutter International launched Esporte Futuro to provide
£100,000 in smalll grants to sports organisations to have a positive
impact in local Sao Paulo and Rio communities.

In Australia, Sportsbet CEO Barni Evans and Chief Legal and Risk
Officer Peter Harman raised over AU$100,000 for the St Vincent de
Paul Trust, providing critical support for the homeless.

Our UKI division launched new charity partnerships and made a
number of grants to community projects. These included Paddy
Power’s £Im partnership with Prostate Cancer UK and Sky Betting &
Gaming launching a commitment of £6m over six years to English
Football League (EFL) club community projects. This sponsorship of
the EFL demonstrates our commitment to the wider EFL community
and its fans. We also relaunched our Cash4Club programme
donating £400,000 to local sports clubs and Betfair announced

a £250,000 collaboration to support the Injured Jockey’'s Fund.

Links to strategy
= ||I g
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Suppliers

How we engaged

We engaged with suppliers globally in the creation of a supplier
segmentation assessment. This is used in supplier risk and
performance management ("SRPM”), to ensure businesses can
assess suppliers in terms of risk, impact, spend and criticality.

We also worked with stakeholders in the creation of a new global
SRPM framework and toolkit, to standardise best practice globally.

We engaged suppliers in the development of a new global
procurement and SRPM Policy to improve current procedures
and to enhance our procurement and SRPM risk regjister.

We engaged with regulatory authorities on our activity with
suppliers, to meet requirements regarding operating licences
in the US and elsewhere.

We engaged with global sporting integrity bodies, leagues, teams
and media partners to protect sports, promote safer gambling
messages and enhance the overall customer experience.

We also engaged with stakeholders globally, to develop a clear
vision, and agreed key deliverables to transform supplier risk
management, supplier performance management, strategic
supplier management and supplier ESG management, in line
with the growing scale of our business and increases in risk and
regulation around our supply chain.

Outcomes

The segmentation assessment allowed us to tier our suppliers,
which informed our understanding of ongoing risk and
performance management requirements with each supplier.
A “global owner” for SRPM is now in place for all Tier 1 (strategic)
or Tier 2 (critical) suppliers.

The agreed global SRPM framework and toolkit have allowed us
to set ambitions globally. This framework has been rolled out with
Tier 1and Tier 2 suppliers to ensure the continuity of our products
and offerings.

The global procurement and SRPM policy has standardised the
rules we need to follow globally when using suppliers. We agreed
maturity levels for all divisions’ ways of working against the new
policy, with mitigation plans agreed to close gaps.

In line with our transformation plans we have:

= invested in tools to provide visibility on our suppliers’ carbon
emissions, furthering our project to achieve net zero by 2035;

= built mutually beneficial relationships with chosen key
strategic partners, to leverage our supplier relationships
to fuel growth; and

= supported the discovery, design and now build phase of
the new shared service centre in India.

Links to strategy
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|B£=



Governance Other information

A

Strategic report

Outcomes
« Inthe US, FanDuel secured licences and was able to launch mobile

Government and regulators

How we engaged

15

In the US, FanDuel worked effectively with state regulators as
regulatory developments continued. We are a leader in the
industry on responsible gaming standards through working
closely with our Responsible Gaming Ambassadors as well as
the professional leagues and team partners.

In the UK, we continued to engage constructively with the
Government, the Gambling Commission of Great Britain, and
wider stakeholders in relation to the consultation processes
following the publication of the Gambling Act Review White Paper.

In Ireland, we continued to engage with the Department of Justice
in relation to the Gambling Regulation Bill. We expect the formal
passing of the Gambling Regulation Bill into law in 2024. The Bill
creates an independent, dedicated gambling regulator, and we
look forward to constructive engagement as effective measures
are put in place.

In Australia, Sportsbet proactively engaged with governments
and regulators across both federal and state jurisdictions.

This included appearing before the Federal Parliament’'s enquiry
into Online Gambling and its impacts on those experiencing
gambling harm in April, which examined issues including advertising,
generosity and consumer protection tools. Sportsbet advocated
for a range of consumer protection policy issues to all levels

of government, including as part of over 20 reviews or
consultation phases.

Flutter International was involved in ongoing regulatory
developments in multiple markets, both directly and through
industry associations. In Brazil, Flutter International was a founding
member of a trade association to support engagement on
gambling regulation. Together, we continue to work with the
Brazilian Ministry of Finance regarding upcoming

gambling regulation.
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sports wagering in Ohio, Massachusetts, and Kentucky. Since the
end of 2023 we have also launched in Vermont (Jonuory 2024)
and North Carolina (March 2024).

In the UK, we welcomed the White Paper as a significant
opportunity to raise standards in the gambling sector, update
the regulatory framework and support the Government’s aim of
getting the balance right across consumer freedoms, choice and
protection from harm. Engagement continues through ongoing
consultation processes.

In Ireland, we welcomed the establishment of the Gambling
Regulatory Authority of Ireland (“GRAI") and had constructive
engagement with its newly appointed CEO.

In Australia, significant regulatory changes included the introduction
of several measures for which Sportsbet has strongly advocated,
including: the National Self-Exclusion Register (known as BetStop);
a ban on the use of credit cards for online wagering; moving to
zero-day or pre-verification of customers before wagering occurs;
and the inclusion of data-led intervention tools (led by Sportsbet’s
Real Time Intervention) as core tools in future consumer protection
frameworks.

Links to strategy
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POSITIVE IMPAGT PLAN:
PROGRESS IN 2023

""Ork et

2023 summary and key achievements

Across the entire Flutter family, we're passionate about taking care
of our customers, colleagues, communities, and the planet.

That's why we launched our Positive Impact Plan in 2022: to build on
our long-standing commitments to do the right thing, to guide our
business, and to help lead betting and gaming towards a more
sustainable future.

The Positive Impact Plan is core to our overall Group strategy, and
integral to our business operations and culture. It is focused on four
strategic pillars:
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POSITIVE
IMPACT
PLAN

Play Well - supporting our customers to have positive playing
experiences;

Work Better — creating an inclusive and empowering place to work
for colleagues;

Do More - globally supporting the communities in which we live;

Go Zero - reducing our environmental impact and driving our path
to net zero.
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ADVANGING OUR APPROAGH TO

SUSTAINABILITY

In 2023, we made great progress against each of the pillars of our
Positive Impact Plan, through a range of global and local initiatives
that are having a positive impact all over the world. In addition, we
focused on continuing to build the foundations that will support our
long term sustainability objectives — ensuring we have the right
people in place, and investing in essential enablers such as
technology, data, insights, programme management, governance,
education and communication. Through working groups, we're
sharing expertise across our business and learning to drive progress
in sustainability as part of our Flutter Edge.

This year’s achievements are testament to the hard work and
commitment of colleagues all around our organisation. We held
local townhalls and a global Playing for a Positive Future event to
celebrate our successes and further engage and inspire our people.
Their passion and creativity are powering the Positive Impact Plan.

As we continue to reflect on and refine our initiatives and targets,
we're determined to support local needs while using our global scale
to lead sustainability across our industry.

We'll continue to look forward, setting ambitious goals and holding
ourselves to account. Not just because it makes business sense,
but because we know it's the right thing to do.
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Our notable progress against
our Positive Impact Plan
goals this year is testament
to our commitment to lead
our sector in Sustainability.”

Padraig O Riorddin
Chief Legal Officer
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Sustainability continued

MATERIALITY

We are committed to leading our sector in sustainability. In order to
do this, we have built our Positive Impact Plan on the sustainability
issues most material to our business, creating our four key pillars
focused on customers, colleagues, community and the planet.
These pillars are underpinned by our continued focus on essential
foundations such as ethics and compliance, anti-corruption, anti-
money laundering (‘AML”) as well as data protection and
management.

We conduct materiality assessments to review what is most material,

gaining internal and external views. Our first materiality assessment
carried out in 2021 identified our top 15 issues. which were mapped
out by investigating the actual and potential impacts across the

Materiality analysis of top 15 issues
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business. Our material impacts have not changed in 2023 but we
have now mapped them against our four strategic pillars —
Customers, Colleagues, Communities, Environment, all underpinned
by our Essential foundations.

In 2024 we will start preparing to report against the EU Corporate
Sustainability Reporting Directive (“CSRD”) which we will comply with
in 2026. As part of that work, in late 2023, we carried out an update to
our materiality assessment under the principles of “double
materiality” which consider financial materiality as well as impact
materiality. The results of that double materiality assessment will be
shared in the next reporting cycle.

Strategic pillars

& Customers @® Essential foundations
@ colleagues @  Environmental

@® communities

@ safer gambling

f;, @ Business ethics integrity

= @ Jobs and skills

2 @ Diversity, equity and inclusion (*DE&I")
o
o ® Data protection and management
o
2 28
T @ Climate change @ community investment ® Tax
*?, @ Energy use and carbon emissions ¢ Responsible marketing
o & and advertising
o = ® Anti-money laundering
5
]
o
E @ Water extraction and use ® Responsible sourcing

| ® Waste @ Ethical technology

-

2

1]

=

Medium High Very high

Impact on the business
Combined Score (Internal Survey Results, Quantitive Analysis and mapping to standards (GRI, SASB, IBC, Arabesque)).
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GOVERNANGE AND ACGOUNTABILITY

The Board has oversight of the Positive Impact Plan with primary
responsibility for day-to-day oversight delegated to the Risk and
Sustainability Committee. The Risk and Sustainability Committee is
supported by the Safer Gambling Sub-Committee, which provides
dedicated support and focus to our Play Well strategy. The Safer
Gambling Sub-Committee met four times during 2023 and reported
on progress to the Risk and Sustainability Committee.

The Risk and Sustainability Committee continued to work closely with
the Audit Committee, holding two joint meetings in 2023, for the
purposes of overseeing the internal governance processes that
support our sustainability ambitions and regulatory obligations.

Throughout 2023, the Board, through the Risk and Sustainability
Committee and the Safer Gambling Sub-Committee has maintained
oversight of the four pillars of the Positive Impact Plan, receiving
regular updates of progress against goals. The Risk and
Sustainability Committee maintains oversight of our evolving
strategy, our response to regulatory and public policy change in
respect of safer gambling, social responsibility, changing climate-
related disclosure requirements, and our workplace, including our
DE&I strategy. The Risk and Sustainability Committee received six
updates on the Positive Impact Plan in 2023. For a list of Risk and
Sustainability Committee members and the Committee Charter see:

% www flutter.com/about-us/corporate-governance/board-committees/.

The Executive team defines the strategy and ambition for our Positive
Impact Plan, with quarterly management reporting having been
developed further during 2023. Key strategic initiatives are brought to
the Executive Committee for review and overall approval. There is
strong engagement from the Executive team, with the Group CEO

and each divisional CEO holding dedicated meetings additionally on
at least a quarterly basis to review progress and identify any areas
where additional support may be required or new opportunities can
be developed.

At an operational level, we have a Sustainability Working Group which
is responsible for mobilising strategy and ensuring appropriate
engagement and progress across the Group, with representatives
from key functions and each division participating in this working
group. In 2023, we continued our focus on building solid foundations
and key enablers such as investing in appropriate technology
solutions to help us better capture, verify, assure, and improve our
data capabilities across each Positive Impact Plan pillar. We expect
to see the results of these investments in 2024 as we roll out and
integrate our solutions.

We have also developed global working groups dedicated to our
various pillars. These groups bring together experts from across each
division to share knowledge and continue to develop strategy and
drive progress. This is a great example of our Flutter Edge in
operation.

We have continued to invest in central resources and expertise
including appointing a new Group Head of Communities; a Group
Head of Sustainability Strategy and Engagement; a Sustainability
Project Manager; and Environmental Analyst. We are pleased with
progress in 2023 and look forward to continuing to drive momentum
in 2024.

Sustainability reporting and governance

Provide oversight

Board Risk and Sustainability Committee

Safer Gambling Sub-Committee

Define and
approve strategy
and ambitions

Executive Committee

Mobilise strategy
and projects

Sustainability Working Group*

* Working group comprises functional leads plus representatives from each division.

Various workstreams
deliver sustainability
strategy and projects
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2023 HIGHLIGHTS

Goal:

19%

of customers using
a Play Well tool by
end of 2030

PLAY WELL

Goal:

40%

women in leadership
by end of 2026

==
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=
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==)
==
o=
=
=

Goal:
Improve the lives of

10m people

by end of 2030

Goal:

NET ZERO

by end of 2035
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44.9%

Tool usage globally

10.6% $) £81IM
increase in tool (27| 33.75% increase in

use in 2023 investment in 2023

39.71%0

Women in leadership

2.8%

Increase
in 2023

Lives Improved (since 2022)

1.1IM £8.3M

lives improved Donated
in 2023 in 2023

10090

renewable energy
coverage for scope 2

NET ZERO TARGET

submitted to SBTI




rooted in four key principles:
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) HELPING CUSTOMERS

PLAY WELL

Play Well underpins our entire business strategy and is

©

Lead Progress

We're committed to
investing in research,
innovation and
collaboration. We listen to
our customers, colleagues,
industry experts and critics
to develop new ideas. We
want to define what a
positive play experience
looks like and lead the way
in providing it.

@

Effective Interaction

We want to have better
conversations with our
customers. We combine
technology and data with
a personalised approach
to effectively interact
where we identify signs of
potential harm. We help
customers pause, reflect

and make positive choices.

o

Promote Positive Play

We want to promote
sustainable entertainment.
We develop platforms and
products designed to
support a safe and trusted
customer experience. We
educate, empower and
assist players to play
positively, delivering a
world-class experience,
wherever they play.

®

Support and Protect

We want to support our
customers in every
possible way we can. We
recognise some need
targeted support or
intervention to stop falling
into negative play habits.
We support customers
through robust internal
infrastructures,
partnerships and funding
new initiatives.
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Overview

We're changing the game for good by providing education, tools and
support to help everyone Play Well. Our customers are at the heart of
everything we do, and we want them to have an entertaining,
positive experience with us.

Our goal is to have 75% of active online customers using one or
more Play Well tools by the end of 2030.

These tools are part of our commitment to player wellbeing. They are
designed to empower people to maintain control and make informed
decisions, and foster a healthier, more responsible approach to gambling.
Because every customer is unique, we offer a range of tools tailored
to local markets, products and individuals, supporting positive play
and enabling intervention where markers of harm may be detected.
Tools include deposit limits, activity statements, time out facilities,
tailored pop-up messaging and budgeting support.

We continue to explore new opportunities to develop tools that will
best support our customers, and ensure play remains fun, safe
and sustainable.

Our progress in 2023

We aim to lead the way on responsible play and made further progress
in 2023 with continued focus on player wellbeing. We increased our
investment to £8Im, spending on frontline safer gambling specialists,
technology, tools and other measures along with marketing Play Well
to our customers (2022: £60m). We achieved a 10.6% increase (or 4
percentage points) globally in the proportion of active online players
engaging with at least one Play Well tool, ending the year at 44.9%.

We leveraged our scale turning data insights from divisions in to
collective action through our new Global Analytics Working Group.. and
Play Well specialists across the business came together in October for a
global offsite to collaborate on emerging challenges and opportunities.

We bolstered our reporting cadence, introducing a comprehensive
quarterly overview of initiatives, fostering transparency and ensuring
accountability across the Group. We continued to link remuneration
to our Play Well strategy. As responsible gambling is at the core of
our sustainability objectives, it remains the focus of our ESG-related
remuneration as well as a demonstration of our commitment to
positive play for all our customers. All Group annual bonuses
contained a Play Well metric (see page 109).

Externally, we launched our first Play Well Challenge in collaboration
with Alpha Hub, our start-up partnership programme, and the Responsible
Gambling Council (*RGC”). The Challenge offers seed funding and
expertise to tech start-ups supporting innovation in responsible
gambling and driving up industry standards with a focus on player
wellbeing. We also launched our first global Play Well campaign in
November (during the UKI and EU Safer Gambling Week) showcasing
an array of initiatives from across our global Group.

Looking ahead

In 2024, we will continue to prioritise player wellbeing, analytics and
evolving our programmes with robust measurement. We'll focus on
innovation, testing and improving our approach, and we will continue
to raise awareness of Play Well with industry colleagues and other
stakeholders, joining public conversations to help deliver

positive change.
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Sustainability continued

Regional overviews

Our brands operate in a variety of local markets, each with their own
cultural norms, customer preferences and regulatory environments.
Guided by our four Play Well principles, divisions and brands tailor
their approach with the local customer and context in mind.

Australia

After an extended period of advocacy seeking to elevate and create
consistent standards in consumer protection across the Australian
wagering industry, Sportsbet implemented the final three measures
of the National Consumer Protection Framework including staff
training, consistent gambling messaging, and BetStop, the Australian
National Self-Exclusion Register.

BetStop enables customers to exclude themselves from all online
and phone betting operators simultaneously for periods from three
months through to permanent exclusion. In addition, Sportsbet has
partnered alongside industry peers, through its industry bodly,
Responsible Wagering Australia, to advocate for and achieve
regulatory reform which will ban the use of credit cards, delivering
new levels of protection to Australians. Credit card bans will be
implemented in June 2024.

We continue to go above and beyond our regulatory obligations with
the aim of ensuring our customers Play Well. Sportsbet has invested
in a Real Time Intervention (‘RTI") tool - an innovative product that
predicts with high accuracy the upper limit of a unique customer’s
next daily deposit (see page 24 for more).

Sportsbet also launched a research programme in partnership with
The University of Sydney to engage and understand customer
attitudes to different tool use including the barriers against and
motivations to adopt deposit limits in Australia.

In 2024 we will continue to focus on progressing our data-led
personalised approach, focusing primarily on advancing our RTI
capability. We believe this innovation has the ability to transform how
we ensure our customers Play Well.

DEPOSIT OH HOLD

Example of RTl in action: deposit placed on hold prior to
customer contact.

22 Flutter Entertainment plc Annual Report and Accounts 2023

Strategic report

Governance Other information

International

Our International brands collectively increased use of Play Well tools
to 65.1% in 2023 — up 4.0 percentage points, or 6.6% on 2022. As our
most geographically diverse division, local approaches are essential
in this division. We continued to optimise and improve the range of
tools available to customers, including for self-reporting and
identifying risk.

Divisional brands were a voice for change in highly regulated
markets where we work closely with the authorities on incoming
regulations, such as centralising self-exclusion arrangements in
Ontario and cross-operator limits in Spain. In Italy, Sisal established
the FAIR Foundation, the country’s first non-profit hub promoting
responsible gaming and positive tool use to safeguard players
cross-sector.

Sisal also began exploring a risk identification model for online
customers. This included the introduction of an anti-dependence
algorithm (*ADA”) which received a patent from the Ministero delle
Impreses for industrial invention. Similarly, PokerStars began exploring
Al solution pilots with third parties to support our learning.

FONDAZIONE

" FAIR

PokerStars also began work on a programme to implement a Positive
Play Scale (*PPS”) survey, collaborating with psychologist Dr Richard
Woods, from GamRes, who specialises in gaming behaviour. The PPS
was developed in 2017 and is the first standardised scale to measure
players’ responsible gambling-related beliefs and actions.

By identifying factors including gambling literacy, honesty, control
and pre-commitment, survey results will provide us with a better
understanding of our players, levels of responsible play, strengths
and weaknesses. The programme will initially focus on particular
markets, with potential for learnings applied more broadly, meaning
it could be extended to other licences and brands.
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We continued to place player wellbeing at the heart of our strategy,
creating the Customer Safety Tribe in 2023, aligning nearly 300
colleagues focused on Play Well to support the UKl roadmap. We
increased our tech development squads from three to five; created a
new team dedicated to identification and intervention for customers
showing potential signs of risky behaviour; and increased our
contribution to research, education and treatment to approximately
£22m —up by ¢ £6m on 2022.

With regulatory change ahead, we responded to several consultations,
and further developed our technical platform to allow us to move at
pace in the area of financial vulnerability. Overall, we saw customer
use of Play Well tools increase to 52.4% across UKI — up 4.5
percentage points or 9.4% on 2022.

We responded to research highlighting the challenges customers
face when trying to set limits on their accounts by providing clearer
net limits and resetting them on a calendar basis. This makes it
easier for players to track and manage their spending.

We also introduced a new feature to make it easier for Betfair, Paddy
Power and Sky Betting & Gaming customers to close their accounts.
UK Gambling Commission research found that one in three
customers using self-exclusion tools were actually doing so to shut
their accounts — not for the intended purpose of managing
gambling concerns. By making it simpler for players to close their
accounts, we are improving the quality of our self-exclusion data,
and initial results showed a 50% reduction in customer contact about
account closures. In December 2023 we launched our Profit and Loss
tool through our Betfair and Paddy Power brands providing
customers with an easy way to track their spend. Since launch, over
400k customers have viewed their personalised Profit and Loss page.

In 2024, we will continue our focus on player wellbeing, responding to
regulatory change and enhancing our risk models. We will also continue
to launch new tools to empower more customers to Play Well.
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In 2023, FanDuel made important Play Well progress particularly

with our Play Well tool usage which has increased from 8.6% to 16.6%.
To drive greater focus internally, we moved the Sustainability and
Responsible Gaming team to report to FanDuel's company President.
We also recruited a new Vice President with more than 25 years’
senior government and private sector experience to lead the
Responsible Gaming team.

Using our marketing capabilities to promote tools such as deposit
and wager limits, we launched the latest version of our bespoke TV
creative, The System, backed by significant media investment and
aired throughout the football season. We also joined forces with the
NBA, other leagues and operators, to launch a new responsible
gaming campaign with a focus on young bettors.

To further build our responsible gaming culture, FanDuel held its
second annual Play Well Day for colleagues, educating and engaging
them to deliver the strategy and recognising those serving as
Responsible Gaming Champions.

Our support for non-profit partners continued, including a $100,000
donation to the National Council on Problem Gambling’s ("NCcPG’)
Agility Grants programme, helping to fund initiatives including
problem gambling prevention for deaf and hard of hearing
individuals. We also expanded support for research into gambling
l(oehovi)our at the International Center for Responsible Gaming
ICRG’).

We announced a new partnership with Front Office Sports to launch
a first-of-its-kind, free educational course for sports professionals.
This aims to raise awareness of responsible gaming and promotes
tools like deposit and time limits. In September, we began promoting
player activity statements to customers through monthly in-app
prompts to encourage awareness and reflection on one’s betting
activity, including deposits, bets, withdrawals, and bonuses.

In 2024, we will do more to promote responsible play, leveraging our
cross-functional team again to further develop, test and launch new
Play Well tools. We will activate new creative campaigns to promote
tool use, expand our work with league and team partners, and hold
our third Play Well Day for colleagues.

</ FANDUEL

PLAY Wl’?ﬁ(?



Support and Protect in International
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Effective Interaction in Sportsbet

Sportsbet has developed an innovative Real Time Intervention
('RTI") product which aims to prevent harm rather than simply
minimise it after its commencement. RTl uses sophisticated
artificial intelligence technology to predict the upper limit of

a unique customer’s next daily deposit. When a customer
exhibits depositing behaviour that exceeds their personal
predicted upper limit, a real time intervention is triggered.

The intervention is proactive and is based on three categories
of risk, with the level of intervention matched to the risk
category. We currently have a cohort of our customer base
enrolled in RTI, with the goal of achieving 100% of enrolled
customers minus a control group by the end of 2024. We are
tracking early positive signs that the tool is driving behaviour
change, including increased adoption of deposit limits.

RESPONSIBLE GAMBLING COUNCIL

In 2023, Flutter funded the Responsible Gambling Council to
carry out a cross-operator/jurisdictional research project on
gambling marketing and advertising within Ontario and New
Jersey markets. The first and second phases of this research
have been completed and provide incremental findings towards
the third phase of the project which seeks to address regulatory
and operational knowledge gaps through consolidating existing
evidence and emerging leading practices into: 1) an operator
roadmap; 2)an approach for global regulatory benchmarking;;
and 3) policy recommendations for multi-layered operating
environments. The Responsible Gambling Council is a respected,
independent non-profit organisation and has been a leader
in the prevention of problem gambling in Canada and
globally for 40 years. Its team of responsible gambling experts
provides guidance with the operational knowledge required
to support players.
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Keep track with
My Profit & Loss

We've made it easier to
manage your spending.

Leading progress in UKI

Betfair and Paddy Power continued to lead progress, joining
a groundbreaking pilot with other big operators.

GamProtect safeguards vulnerable customers through a new
UK data-sharing service. When a player makes us aware
they're at risk of problem gambling, we continue to apply
appropriate self-exclusion but now also share their details to
the GamProtect register.

Operators in the pilot query the register daily and can identify
whether the same customer has an account with their brand,
allowing them to close it and further reduce potential for
harm. Since launch, over 3,000 customers have received
enhanced protection.

-'\U'”‘:T.MO $1/

ELIMITS DEPOSIT LIMITS WAGER LIMITS

Promoting Positive Play in FanDuel

In 2023, FanDuel expanded its Responsible Gaming Ambassador
Programme to include global soccer icon Carli Lioyd and PGA
TOUR rising star Tom Kim. They are partnering with us to raise
awareness of responsible play and the tools we provide to
fans, including deposit, wager and time limits.

The Ambassador programme was developed to build a team
of external advocates, using unique voices and reducing
stigma. In 2021, acclaimed sports radio and TV personality
Craig Carton became our first ambassador, and this year we
paired Carton with NFL legend Rob Gronkowski and FanDuel TV
host Kay Adams. They took part in a candid podcast-style
discussion about problem gambling and in FanDuel FanDial,
surprising fans with video calls and talking to them about our
self-service responsible gaming tools.
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Work Better is building a more diverse, equitable and inclusive workforce
that is representative of where we live and work. Our message to
colleagues and stakeholders is clear: everyone is welcome and every
voice matters. Our success depends on our people, and we dre creating
a safe, supportive culture so everyone can thrive.

In 2022, we set out three diversity, equity and inclusion (‘DESI”) goalls
which continue to be our focus:

« Diversity: 40% of leadership roles below Board level to be held by
women by the end of 2026.

 Equity: Measure and report on pay performance, progression and
retention across different demographics by the end of 2023.

« Inclusion: Use our internal feedback HR tool to measure colleague
sentiment across different employee demographics.

Our progress in 2023
Leadership roles held by women across the Group'

50.0%

40.0% 32.9% 35.7%
30.7% =

30.0%

20.0%

10.0%

—%
2021 2022 2023

The Global Advocacy Programme (“GAP”)

GAP has four focus areas and has been running across the business
for a year, with continued top-level support from Executive
Ccommittee (‘ExCo’) Advocates:
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Gender Multicultural LGBTQIA+ Accessibility

Amy Howe Padraig O Riorddin Barni Evans Conor Lynch

CEO, FanDuel Chief Legal Officer CEO, Sportsbet Group Chief

Information

Officer

Through employee listening sessions, we began to better understand
the lived experiences and needs of our people in 2023 as we focused
on 20 actions to meet commitments that ensure:

- colleagues can freely, easily and safely express their needs at
work, and can experience and do anything that is open to
employees across the Group;

» people managers can understand their team’s individual needs
and address them with ease; and

« candidates understand and experience our DESI initiatives and
how they contribute to our four focus areas.
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EMPOWERING GOLLEAGUES TO

WORK BETTER

Data enhanced insights

Understanding employees through DE&I data is key to making the
right decisions and having insights to track and measure progress.
Our Reasons to Disclose and Every Voice Matters campaigns are
building trust and encouraging colleagues to share their DESI
information. In 2023, we saw positive results, including strong
increases in disclosure rates in the following areas:

+18.1% +13.0% +8.4%

LGBTQIA+ multicultural accessibility

As the Group grows, we are leveraging our collective power to close
our gender pay gaps and create a workplace where difference is
valued. To demonstrate our commitment and be transparent, where
reporting is mandatory, we have provided more in-depth data than
is required, including publication of our second Irish Gender Pay Gap
Report. To get greater insight into our people demographics,
including gender, we have implemented new reporting for starters,
leavers and promotions.

Supporting and enabling colleagues

Every Voice Matters is our ongoing internal campaign to
communicate the Work Better pillar. In 2022, we launched our
Every Voice Slack channel to tell the stories of GAP ExCo Advocates,
and in 2023 employees across Flutter shared their experiences.

Global partnerships

We enhanced GAP with global partnerships, providing targeted
advice and development opportunities across the four focus areas.

We began collaborating with Women in Hospitality, Travel and
Leisure ("WiHTL"), the community devoted to increasing diversity

and inclusion in these industries. We sponsor WiHTL's Women Non-
Executive Director Programme, and our CFO, Paul Edgecliffe-Johnson,
is a founding member of WiHTL's CFO Committee. We also partnered
with Stonewall, giving us access to learning and support with
reviewing our policies to ensure LGBTQIA+ inclusivity.

Looking ahead

In 2024, we'll continue to focus on improving employee experience
and further building a culture that values and benefits from

our diverse people, including responding to Parker Review
recommendations in UKI. After a successful pilot in FanDuel in
March 2024, we will host RISE a global Women's Leadership

Summit. Led by Amy Howe, CEO of FanDuel, it will provide a unique
development and networking opportunity for 100 senior female
leaders across the Group — and be a catalyst for further activations.

We will continue to work towards our 40% women in leadership goal,
increase our reporting and use of data to drive decision making,
and continue to deliver GAP to advance DE&I at Flutter.

1. Based on a hierarchy definition of women in leadership (N to Nf4). Executive and
Personal Assistants who sit at this layer in the hierarchy are excluded, with the
exception of C-Suite Executive Assistants.
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Driving progress across our divisions

Throughout 2023, we delivered a range of global and local initiatives
to help us Work Better, a selection of which we feature here:

Global recognition for Work Better

Our DESl initiatives were recognised externally, with 2023 wins
including: Women in Gaming Awards — DE&I Wellness Initiative;
SBC Awards — Employer of the Year; and EGR Operator Awards
— Diversity and Inclusion Model of the Year.

Global: Fluttering with Pride 365

We launched Fluttering with Pride 365 globally to ensure the
LGBTQIA+ community feels welcome, every day of the year.
From June to October, we ran our largest Pride celebration yet,
with educational events across offices and employees
attending Pride marches around the globe.

UKI: Wellbeing Champions

In 2023, 60 Wellbeing Champions were trained as Mental
Health First Aiders in UKI. They offer confidential and empathetic
support to colleagues, strive to break down the stigma
surrounding mental health and drive wellbeing initiatives.

Global: Every Culture Matters

This year we launched Every Culture Matters, with a focus on
multicultural initiatives and events, covering race, ethnicity,
nationality and faith. We focused on cultural immersive
experiences such as Diwali in November, and held a webinar
and video series on UKI Black History Month in October.
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Sportsbet: Gender Affirmation Policy

The Queer Squad — Sportsbet’s Pride network — not only
introduce themselves to all new starters at Culture Camp,
in 2023 they launched one of the most progressive gender
affirmation policies in Australia, signifying everyone is
welcome at Flutter.

Cluj: Marking International Day of Persons
with Disabilities

Our Cluj Tech Hub invited the Founder of WeAreExtra32, and the
President of Dog Assist to share their insights about disability,
neurodiversity, and accessibility at our Cluj office to mark
International Day of Persons with Disabilities. We also underwent
a specialist accessibility and mobility review of our office
space with a view to implementing positive changes in

the future.
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International: Career Management for Women
and Inclusive Leadership

We focused on senior leaders and support partners,
expanding our career management programme and
providing over 50 women with tools to develop their careers.
We partnered with an external provider to create our first
Flutter International inclusive leadership programme, aimed
at driving inclusive behaviours.

e

FanDuel: Black and Asian Leadership Academies
and Bet on Black Summit

We partnered with McKinsey & Company to access its Black
Leadership and Asian Leadership Academies for FanDuel
employees. Both programmes will provide more than 70
associates and managers with 30-plus hours of professionall
development. FanDuel also curated its first Bet on Black
Summit — to attract and develop Black technologists —

and hosted its first Historically Black College Community
Connection Event, to identify potential early talent.
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WORKING WITH COMMUNITIES T0

Overview

Do More is our global commitment to give back to communities
where we live, work and play. Supporting causes that have a positive
impact on society, we are aiming to improve the lives of 10 million
people by 2030. Through the collective passion of our people, scale
of our business, and partnerships with non-profit organisations, we
are taking action and making a difference in communities

around the world.

Our focus is on three areas: Sport & Play, Tech4Good and Health &

Wellbeing. We also provide support for disaster and emergency relief.

Our progress in 2023

We continued to lay the foundations to Do More in the long term —
and made real progress against our targets. Our contribution of
more than £8.3m to over 300 causes worldwide was up 181% on 2022
and, we estimate, improved over 11 million lives by the end of 2023
bring our cumulative total to 15 million since 2022 baseline!

At a global level, we launched two new community partnerships with
The Tour 21- Cure Leukaemia (see page 29) and International Mixed
Ability Sports. In addition, we launched our first Tech4Good Awards,
dedicated to helping start-ups that are using innovative technology

to address pressing social or environmental issues (see page 29).

To support our global commitment to enabling all colleagues to do
at least two days’ volunteering, we introduced “OnHand’”, the sociall
and eco good app, to make it easier for them to give back to

local communities.

i

Improving our reporting processes, data quality and governance
is also key to us Doing More. We joined Business for Societal Impact
(“B4sI") and are using its framework to report our contributions and
impacts in the community. We also established our first Do More
Global Working Group, improving accountability and collaboration
as we continue growing our programmes worldwide.

Progress around the globe

Across all our brands and divisions, we have continued to build on
our long history of giving back to communities with many local
schemes, just a few of which we have highlighted here.
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In UKI, we stepped up our support with new initiatives including Paddy
Power’s £Im partnership with Prostate Cancer UK and Sky Betting &
Gaming's Building Foundations Fund, committing £6m over six years
to English Football League (“EFL”) club community projects. We
relaunched our flagship Cash4Clubs programme, providing 200
local sports clubs with a £2,000 grant (£400,000 in totol), and Betfair
announced a £250,000 collaboration with Rachael Blackmore to
support the Injured Jockeys Fund through the Serial Winners Challenge.

In the US, FanDuel continued its pledge to introduce a significant
community partnership with every new state licence. To mark new
state launches in 2023, it announced a $Im donation to non-profit
Operation Hope to promote financial literacy in Massachusetts, as
well as a third $Im donation to the United Negro College Fund
(“UNCF"), working with universities to support students in financial
need in Ohio.

Flutter International continued its long-standing relationship with
Right to Play with donations in excess of £300,000. Additionally, it
launched two new partnerships with the homelessness charity BillyChip
and a grants programme for local sports organisations in Brazil (see
page 29). It also continued providing emergency relief, donating over
£500,000 in aid following earthquakes in Turkey/Syria and Morocco.

Sportsbet continued to focus on homelessness with investments
in long-term partner Orange Sky, a free mobile laundry service for
homeless people, and Vinnie's CEO Sleepout. It also continued
support for the Million Dollar Fish in aid of Australia’s Northern
Territory communities.

Supporting our colleagues to Do More

In addition to our community partnership work, we are supporting
our colleagues to Do More. In 2023, almost 2,000 colleagues
volunteered for a wide range of team and individual activities in
2023, making a positive difference to people all over the world.
Through our charity committees, our volunteer members distributed
over £200,000 in small grants to local causes, rooting us firmly in the
communities in which we operate.

Flutter UKI and colleagues collectively raised over £600,000 for the
UK’s Children’s Heart Surgery Fund, and Ireland’s Bumbleance which
included our inaugural charity ball in Dublin raising €270,000 in one
night. The Sportsbet team completed a 24-hour charity bike ride in
Melbourne in support of two local charities - Hampas Youth
Foundation and Pets for the Homeless, raising AU$3,800. Betfair
Romania completed its ninth annual Walking Month, with a record
3,000+ participants from over 50 companies completing a billion
steps in aid of Clujs first inclusive playground. Sisal organised
multiple events during its Sustainability Month, with more than 200
colleagues volunteering 524 hours to help others.

Looking ahead

In 2024, we plan to focus on embedding and further developing our
partnerships, and raising awareness of our commitments, progress
and impact among stakeholders. We want to engage more
colleagues with Do More, support more of them to give back,
improve our systems and expand OnHand.

1. Lives improved includes 40% direct and 60% indirect lives improved as reported by
community partners. Where no data is available from Partners (25% of direct lives)
we apply an average cost per head based on B4Si guidelines to estimate
lives improved.
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Case study: Sport & Play

In 2023 Betfair International launched Esporte Futuro, a new
programme to support small sports clubs in Brazil. Run in Case study: Tech4Good
association with Global Giving, we distributed £100,000 in

grants, supporting a range of programmes, from funding

female football coaches to nurturing education through sport. Our global Tech4Good Award highlights how technology can

address pressing social issues. Launched in 2023, we invited
early-stage companies around the world to apply for a
£10,000 grant and ongoing support through Alpha Hub'’s global
community of start-ups, academics, investors and corporate
partners. More than 110 applications were assessed by a
cross-brand panel of judges, with three winners: Accessercise,
the first ever comprehensive fitness app for people with
disabilities; Signapse, building Al solutions for clients which
need sign language translation and interpretation; and
Inclutech, designing tech products and services for public
safety and digital inclusion.

Case study: Health & Wellbeing

In 2023, we announced a three-year relationship with Cure
Leukaemia as headline supporter of The Tour 21. Up to 25
amateur cyclists from across the world completed all stages
of the Tour de France, one week ahead of the professionals,
and collectively raised £Im.

The team - including two Flutter colleagues who took partin
two stages — completed all 3,400km and were pushed to their
limits. The money raised is being used to fund global trials
aimed at finding cures for leukaemia, which is diagnosed
somewhere in the world every 27 seconds.

Case study: Vinnie’'s CEO Sleepout

Sportsbet’'s CEO, Barni Evans, once again spent a night sleeping
rough as part of the annual Vinnie's CEO Sleepout to raise funds
and awareness about the realities of homelessness. He was
joined by Peter Harman, Sportsbet’s Chief Legal and Risk Officer,
and other leading Australian CEOs, business owners and
community and government leaders. Every night, more than
122,000 people experience homelessness in Australia. The CEO
Sleepout is run by St Vincent de Paul, and the money raised
helps fund critical services for the homeless including night
patrols, Street to Home programmes and youth support services.
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REDUGING OUR ENVIRONMENTAL IMPAGT:

Overview

Go Zero is our plan to act on climate and reduce our environmental
impact. We have set ourselves an ambitious goal — to reach net zero
carbon emissions by 2035.

We want to be play our part in moving towards environmental
sustainability for the health of our planet, as well as future success
of our business. This is why our brands around the world are taking
steps to track their carbon footprint and reduce their emissions.
We also know that we cannot do it alone, so as we reduce our own
operational emissions, we are also committed to leading change
across our sector; working with our suppliers, business partners,
and peers, to encourage them to do the same.

This work formed an important part of our Positive Impact Plan when
we launched in 2021, and in 2023, we made significant progress as we
turned more of our strategy into action.

A key component of our Go Zero plan is our ambitious commitment to
reach net zero emissions by 2035. We had previously pledged to submit
our targets to the Science-based Target Initiative (“SBTP"). We delivered
on that commitment this year, and are now awaiting SBTi's validation.

Flutter’s road to net zero

Our proposed targets are:

+ toreduce absolute scope 1 and 2 GHG emissions 45% by 2030 from
a 2022 base year, and reduce absolute scope 3 GHG emissions
45% within the same timeframe, and

+ toreduce absolute scope 1 and 2 GHG emissions 90% by 2035 from
a 2022 base year, and reduce absolute scope 3 GHG emissions
90% within the same timeframe.

We want to reduce our own impact as fast as possible, uniting our
colleagues and equipping them with the tools, knowledge and
resources to drive action. Of course, protecting the planet goes
beyond our doors, with a significant portion of our carbon footprint
coming from our value chain. In fact, 99% of our total reported
emissions relate to our indirect operations. As these are beyond our
direct control, we need to work in partnership with our suppliers,
utilising our scale to influence others to change the game for good.

To bring this approach together, our Go Zero Plan outlines six action
areas that prioritise and direct our efforts on those activities where
we can make the biggest difference and have the greatest impact
on emissions reduction. Where we can't eliminate emissions, as a
last resort, we will invest in high quality carbon removal projects to
neutralise what is left. Together, they form our Roadmayp to achieve
net zero.
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Our progress in 2023

Our plan for a net zero future is rooted in data. We are using it to track
our progress, to learn, adapt and continually improve. Last year, we
built the foundations for our reporting, as we quantified our Scope 1, 2
and 3 emissions. This year, as we planned our Science-based Targets
(SBTs) and net zero transition path, we recognised the need to invest in
technology to support our efforts. We began onboarding Salesforce
Net Zero Cloud to streamline management of environmental data,
reporting and reduction activity tracking. In addition, we completed
preparations to roll out the EcoVadis platform to help us scale our
supplier engagement on sustainability and begin to capture their
emissions data and performance.

We have also integrated Sisal - acquired in 2022 - into our baseline,
and improved procedural documentation to address findings from
our third-party greenhouse gas (GHG) data assurance providers.

Colleagues from Retail, Corporate Real Estate and Procurement
discuss their plans for Go Zero at our annual Playing for a Positive
Future event.
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With our commitment to creating low-carbon spaces and improving
energy efficiency in mind, we carried out environmental impact
reviews across 34 of our offices around the world, to better
understand the operational impact from what we do everyday -
focussing on energy and fuel usage, use of paper, waste
management, water usage and use of other consumables. During
site visits and interviews with our Workspace teams, we identified
examples of good practice that could be shared broadly, but also
several opportunities for improvement, which relevant sites will now
act upon. The project helped us engage positively with our site
managers and gave us more clarity of what is within our direct
control, and what is not. This in turn has helped us prioritise our work.
Accordingly, we have engaged an independent third-party
consultant to help us work towards ISO 50001 Energy Management
accreditation for six office locations throughout 2024, with a view to
learning from our work and expanding accreditation in the future.
Moreover, this work is helping us to make more informed decisions
about any new future offices, where environmental credentials are
now part of our assessment process.

To support our commitment to sourcing renewable energy, we
reviewed the progress of our transition across our global retail and
office portfolio. To close gaps on locations where transitioning our
energy tariffs to renewables is not currently possible, we purchased
Energy Attribute Certificates (*EACSs”) equating to 9,200 MWh of
renewable energy. Through our investment in these EACs and our
existing renewable energy tariffs, we are pleased to report that we
reached 100% renewable electricity for our retail sites and offices,
thereby reducing our market-based Scope 2 emissions to zero.

In addition, to strengthen our approach to climate-related risk
management, we conducted scenario analysis with the support
of an expert third party to help us better understand and define
climate-related risks and opportunities (“CROs”) faced by our
business and to enhance our Task Force on Climate-related
Financial Disclosures (“TCFD”). These are described in more detail
on pages 36 and 37.

Finally, we have increased our resourcing at Group and divisional
levels, and have begun developing a Go Zero playbook, which
builds on our six areas for action, and an e-learning course to help
colleagues understand our environmental impact and goals, as
well as the actions they can take to help drive our Go Zero strategy.
We aim to launch this course in 2024.

Looking ahead

Given the importance of data and insights to driving progress, in 2024
we will continue to enhance the quality of our data by implementing
Salesforce Net Zero Cloud to future-proof our environmental reporting
and disclosures. We will also develop and implement Net Zero Action
Plans across offices, retail, travel and procurement, and outline key
areas for investment, factoring in our climate risks and opportunities
as we ramp our engagement of Go Zero with colleagues and
suppliers, and step up efforts to reach our targets together.
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OUR APPROAGH TO TGFD

In 2023, we made progress in aligning with the recommendations of
the Task Force on Climate-related Financial Disclosures (“TCFD”),
including strengthening of our internal processes and conducting a
more granular risk assessment of our climate-related impacts, risks
and opportunities.

In compliance with the UK Financial Conduct Authority’s (‘FCA”)
rule LR 9.8.6R(8), this section provides a comprehensive overview
of the Company's adherence to the TCFD recommendations

and recommended disclosures under the four pillars: governance,
strategy, risk management, and metrics and targets. We have
continued to make progress in enhancing our disclosures in

line with the recommendations, particularly in relation to our
strategy disclosures as we conducted a robust climate scenario
analysis (‘CSA”). To move from “partially” to “fully aligned” with the
strategy disclosures and associated climate-related metrics,
additional activity is ongoing as detailed on page 38 of this report.

TCFD Recommendations

Governance

For the remaining disclosures, we are aligned with the TCFD
recommendations as shown in the table below.

This is our third consecutive report utilising this framework
demonstrating our commitment to continuous improvement in

our climate-related disclosures. In December 2023, the TCFD was
disbanded during COP28, and its responsibilities were transferred to
the International Sustainability Standards Board (‘ISSB”). We strongly
endorse the ISSB's initiative to establish global standards for climate-
related disclosures and our 2024 Sustainability Report will align with
ISSB standards to provide robust and informative disclosures about
our climate-related risks and opportunities.

For more details on our planned next steps for 2024, see the Metrics
and Targets section on page 39.

2021 2022

Describe the board's oversight of climate-related risks and opportunities . . .

Describe management's role in assessing and managing climate-related risks and opportunities

Strategy

Describe the climate-related risks and opportunities the organisation has identified over the short, .

medium, and long term

Describe the impact of climate-related risks and opportunities on the organisation’s

businesses, strategy, and financial planning

Describe the resilience of the organisation’s strategy, taking into consideration different

climate-related scenarios, including a 2°C or lower scenario

Risk management

Describe the organisation’s processes for identifying and assessing climate-related risks .

Describe the organisation’s processes for managing climate-related risks

Describe how processes for identifying, assessing, and managing climate-related risks are . .

integrated into the organisation’s overall risk management

Metrics and targets

Disclose the metrics used by the organisation to assess climate-related risks and

opportunities in line with its strategy and risk management process

Disclose Scope |, Scope 2, and, if appropriate, Scope 3 greenhouse gas (“GHG") emissions, . . .

and the related risks

Describe the targets used by the organisation to manage climate related risks and .

opportunities and performance against targets

@ rully aligned Partially aligned
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GLIMATE GOVERNANGE

We recognise climate change as a significant challenge and an
opportunity. To navigate this complex landscape effectively, we are
building a robust governance structure to ensure climate-related
risks and opportunities are appropriately integrated into our decision
making at all levels.

We aim to ensure all colleagues are informed about our climate
strategy by commmunicating our strategic plans and goals as part of
our on-going updates regarding our Positive Impact Plan. Regular
training sessions, where applicable, on climate change and its
impact on the business equip our colleagues with the knowledge
and skills to help address these challenges effectively. For stakeholders
with direct responsibility for climate governance, we provide an
enhanced level of training on topics such as climate change, current
and upcoming legislation relating to climate and associated climate
risks and opportunities.

While we already employ processes and procedures to assess and
manage climate-related risks and opportunities, we are committed
to their improvement so that we can ensure our approach to climate
governance is leading within the industry.

In 2023, we further developed these processes and procedures by
conducting our first climate scenario analysis (“CSA’), the results of
which will help us further adopt our risk management framework as
the basis for identifying, assessing and prioritising climate-related
risks and opportunities. See page 38 for further detail.

The table below outlines the roles of the Board and its sulb-committees
in overseeing our climate-related risks and opportunities (*CROs”).

Board oversight of climate-related risk and opportunities

Governance body

Role and responsibility

Strategic report
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Management's roles and responsibilities

Management plays an important role in assessing and managing
our CROs as part of our broader Positive Impact Plan. Our Executive
Committee (“ExCo”) establishes the overarching climate strategy
and objectives, ensuring its alignment with broader business goals.
The ExCo, led by Group CEO (Peter Jackson) is comprised of each
divisional CEO, along with the Group CFO, CLO, COO, CPO and CIO.

The ExCo defines the climate-related strategy and ambitions and
will seek approval from the Board on key matters, either directly or
through its appointed subcommittees . The ExCo monitors progress
against climate strategy and targets via a combination of the
Sustainability Working Group and the dedicated Group Sustainability
& Regulatory Affairs Team. The ExCo are briefed at least quarterly

by the Sustainability & Regulatory Affairs Team, with deep dives on
specific topics and matters arising where applicable. In 2023, the
Group's proposed SBTs including net zero target and transition plans,
were considered by ExCo before being presented to the Board

for approval.

In addition, the Sustainability Working Group, which is comprised

of representatives from key Group functions and each division, helps
to mobilise action on climate-related matters for the Group and

it's divisions.

For a detailed overview of our risk governance structure see page 45,
and for our sustainability governance see page 19.

Meeting frequency 2023 Actions and 2024 Plans

Board of Directors Ultimately responsible for overseeing environmental,

social and governance matters including approval of

the Group’s priorities, plans and targets in respect of
ESG and climate, and reviewing performance of
same. Has established and delegated some

Chaired by
John A. Bryant

responsibilities to the Committees outlined below. See
Pages 55-116, for further information on our Corporate

Governance

Briefed at least Bi-annually

by the Risk and Sustainability
Committee and/or Audit
Committee where applicable.

Actions in 2023: Approved the proposed SBTS,
net zero target. and transition plan.

Plans for 2024: The Board will continue to
prioritise ESG matters such as climate and
reporting in line with recommended
frameworks and directives, such as the CSRD.

Risk and Sustainability

Supervises the Group’s sustainability strategy and

The Committee meets Actions in 2023: Oversaw progress against our

Committee enterprise risk management, responsible for providing  periodically as circumstances  Positive Impact Plan pillars — including the Go
Board oversight over climate strategy and risk dictate, but not less than twice  Zero pillar for climate and a review of climate-
Chaired by management, and monitors progress against targets.  per year, to review the climate-  related disclosure requirements.

related risk management
framework, ensuring
continuous improvement in our
ability to identify, assess, and
mitigate climate-related risks.

Plans for 2024: Continue to oversee progress of
our Positive Impact Plan. Climate-related risks
will continue to be a focus of risk assessments
and workshops in 2024.

David Lazzarato

The Committee meets at least
quarterly, or more frequently
as circumstances dictate, to
discuss matters including ESG.

Audit Committee In co-ordination with the Risk and Sustainability
Committee, periodically discuss with management
the Company’s internal procedures and controls
related to external ESG-related disclosures, including
any assurance or verification being provided by the
independent auditor or other third party with respect

to such disclosures.

Actions in 2023: Held two joint meetings with the
Risk and Sustainability Committee to cover a
range of topics including ESG oversight.

Plans for 2024: Monitor changes in regulatory
reporting requirements and oversee project to
more deeply integrate ESG reporting into the
financial reporting framework.

Chaired by
Holly Keller Koeppel

The Committee will continue to consider ESG
matters as part of overall skills, experience, and
knowledge, where necessary and appropriate.

The Committee meets
periodically as circumstances
dictate but not less than twice
per year.

Considers the structure, size and composition of the
Board and its Committees and advises on succession
planning for the Board and the Executive Committee,
so that the Board and Group retain an appropriate
mix of skills, experience, knowledge and diversity.

Nominating and
Governance Committee

Chaired by
John Bryant

The Committee will continue to consider ESG
matters as part of overall numeration
as appropriate.

The Committee meets
periodically as circumstances
dictate, but not less than twice
per year.

Reviews Executive Director remuneration
arrangements for Flutter and considers how to most
appropriately incentivise the delivery of our
environmental, social and governance (‘ESG”) policy.

Compensation and
Human Resources
Committee

Chaired by Alfred F.
Hurley, Jr.
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TCFD continued

GLIMATE STRATEGY

This year we undertook a robust double materiality assessment,
ensuring this was conducted in alignment with the requirements of
the CSRD in which materiality is looked at through both impact and
financial materiality lenses. In doing so we identified that climate
change remains a material issue for business, as described further
on page 18.

During 2023, we expanded the high-level climate change risk
assessment we did in 2022 to improve our understanding of climate-
related risks and opportunities in more granular detail over the short,
medium and long term. We engaged an external third-party
advisory firm which used its proprietary tools and industry knowledge
to conduct our first climate scenario analysis (‘csa”). Using CSA
allows us to evaluate potential changes in the business landscape
over defined time horizons and to identify the implications of
climate-related risks and opportunities across our business
operations and on our financial performance. By defining and
quantifying these risks and opportunities, we will be in a position

to make better informed and more resilient strategic decisions

in the future.

The CSA considers both physical risks and transition risks:

» Physical risks — these may be acute (extreme weather events) or
chronic (long-term shift in weather patterns) which could disrupt
commercial operations and location-specific sporting events.

- Transition risks — these include changes in regulation, technology
and stakeholder perception.

In alignment with TCFD guidance and industry leading practice,

the data used for our CSA is based on a variety of sources including
the Intergovernmental Panel on Climate Change (‘IPCC”) Sixth
Assessment Report's (“AR6") climate scenarios known as Representative
Concentration Pathways (‘RCPs”) as the basis for our physical risk
assessment and the International Energy Agency (IEA”) guidance to
inform our transition risk assessment. Three climate scenarios were
selected which were analysed across three time horizons.

Climate scenarios

The high emissions scenario (Soenario 3) was used to stress-test
physical climate impacts as these impacts are most prominent in

a high emissions scenario. The low emissions scenario (Scenario 1)
was used to stress-test transition impacts as these are more
prominent in a low emissions scenario. The moderate emissions
scenario (Scenario 2) is characterised by the presence of both
physical and transition impacts at a less extreme scale. See page 35
for examples of drivers and levers for each scenario used.

Time horizons

The time horizons shown above-right were applied in conducting the
CSA. The TCFD recommends organisations select relevant short,
medium, and long term time horizons when assessing their resilience
to climate impacts. This is also consistent with requirements to align
with the CSRD.
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Time horizon Selection rationale

Short term:
2030

+ Allows for the assessment of short-term
physical and transition climate impacts on
business planning and capital allocation
decisions which is a key element of the
TCFD recommendations.

Medium term: + Allows for the assessment of medium-term

2040 transition and physical impacts of climate
change. Particularly for transition impacts,
the TCFD notes 2030 as a key year in the
climate policy community and highlights
the usefulness of “harmonising company
scenario time horizons” with these so as to
‘enhance comparability”.

Long term: + Allows for a more nuanced assessment of

2050 physical climate impacts which based on
IPCC modelling only begin to diverge
after 2030 and follow different pathways
leading to different impact levels by 2050.

+ 2050 is also now commonly cited
by governments and businesses as the
year to reach net zero emissions to achieve
the Paris Agreement goal of limiting global
warming to 15°C and avoid the worst
impacts of climate change.

CSA methodology and assumptions

Inputs:

+ All transition models use forecast emissions from our SBTi
transition planning which can be adjusted according to
changes in Company strategy.

+ Physical risks were mapped to the Intergovernmental Panel
on Climate Change’s (“IPCC”) Sixth Assessment Report’s
(*ARG”) climate scenarios known as Representative
Concentration Pathways (‘RCPs”).

- Where assumptions were made for specific risks, these
were referenced, e.g. carbon prices from the International
Energy Agency (‘IEA”) have been used across the three
selected climate scenarios.

Methodology:

+ Scenario analysis involves forecasting financial impacts
using climate scenario variables to assess the resilience of
the organisation under various risks and opportunities for
different climate scenarios and time horizons.

- Allmodels assume that no action is taken by the Group to
minimise the impact of each the Group if the risks are left
unmitigated, which helps drive strategy and risk
management and is in line with current leading practice for
TCFD disclosure.
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Climate Scenarios: Example Drivers and Levers

Scenario 1: Net zero 2050 (Low emissions)

Physical impact  Consistent with IPCC RCP2.6, i.e. global emissions decline from the short-term, reaching
net zero by 2070.

Average global temperature rise of 0.8°C-2.3°C.

Policy Consistent with the IEA Sustainable Development Scenario which shows a more rapid
increase in global average carbon price by 2030.

Strict regulatory requirements, e.g. recycling and energy efficiency standards, low-
sulphur-fuel ocean vessels, and increased monitoring and reporting obligations.

Technology Other technological advancements in resource recovery and energy efficiency are
projected to happen at a more rapid pace.

Focus on data centres and their emissions footprint is investigated and mitigation efforts
are implemented.

Market High demand for low-carbon products or services to reduce emissions.

Stakeholders High stakeholder expectations concerning climate mitigation efforts from organisations
which could lead to reputational gain/damage depending on action taken.

High demand from investors and lenders for climate mitigation or resilience investments.
Scenario 2: Delayed transition (moderate emissions)

Physical impact Consistent with IPCC RCP4.5, i.e. global emissions continue to rise to 2040, plateau, and
then decline.

Average global temperature rise of 1.7°C-3.2°C.

Policy Consistent with the IEA Stated Policies Scenario which shows an increase in global
average carbon price by 2030.
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Increased regulatory requirements, e.g. recycling and energy efficiency standards, low-
sulphur-fuel ocean vessels, and increased monitoring and reporting obligations.

Technology Other technological advancements in resource recovery and energy efficiency are

also projected. 'g
Focus on data centres and their emissions footprint is investigated. §
Market Increased demand for low-carbon products or services to reduce emissions. E
Stakeholder Increased stakeholder expectations concerning climate mitigation efforts from 2

organisations which could lead to reputational gain/damage depending on action taken.

Increased demand from investors and lenders for climate mitigation or resilience investments.

Scenario 3: No policy (high emissions)

Physical impact Consistent with IPCC RCP8.5, i.e. global emissions continue to rise to 2100.

Average global temperature rise of 3.2°C-5.4°C.

Policy Little to no policy action on climate change.
The Paris Agreement fails as major economies withdraw.

No stringent policy introduced, e.g. no pricing on carbon emissions.

Technology Advancements in low-carbon technologies such as renewable energy and resource
recovery mainly driven by market supply and demand mechanisms.

Market Consumer and business purchasing behaviour is driven by quality/price ratio irrespective of
the carbon footprint of the product or service.

Stakeholders Little to no expectations from stakeholders for action on climate change.
Climate change is not projected to be an important focus of investors or lenders.

Increased demand from investors and lenders for climate mitigation or resilience investments.
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TCFD continued

Climate-related risks and opportunities The risks and opportunities listed here will continue to evolve over time.
Moreover, our risk registers will continue to capture other climate-related

A comprehensive list of risks and opportunities were identified through ' ’
risks where applicable.

the CSA. The tables below outline the top climate-related risks and key
opportunities that were identified as being relevant to the Group,
through the CSA.

Top climate-related risks

Name TCFD category Risk rating (time period) Potential Financial impacts
and type

Increase Physical - Chronic o (2030) Increased cooling demands for

in average offices and retail sites leading

tem perutu re (2040: 2050) to energy increases.

Increased heat stress
for colleagues.

Increase in Physical - Acute o (2030) Asset, inventory and
the frequency infrastructure damage such
or severity of (2040, 2050) as corporate real-estate or

flooding events gaming machines.

Sporting event interruptions
and/or other business
Interruptions, leading to loss
. of revenue or operational
PhYSI(:Gl challenges.

risks Increased supplier costs.

Higher insurance premiums.

Increase in Physical - Acute o (2030, 2040, 2050) Increased cooling demands for
the frequency offices and retail sites leading
or severity of to energy increases.
heatwaves
Increase in the Physical - Acute o (2030, 2040, 2050) Sporting event interruptions,
fraquency or including diminished
severity of other attendance or coverage of
extreme weather events leading to loss of
events revenue Business operational
challenges due to travel issues.
Carbon pricing  Transition - O (2030) Increased operational
Policy & Legal costs through increases to
(2040, 2050) carbon pricing.
Increased supplier costs.
are Costs of Carbon  Transition - 2030 Increased demand and related
Transitional Mitigation Markets o{ ) costs for carbon mitigation.
risks (2040, 2050) -
Reduced ability of Flutter
to meet its GHG emissions
reduction targets.
Increased supplier costs.
Increased operational costs.
Risk Rating: High Medium (@ Low
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Climate-related opportunities

Name TCFD category and type Description Potential Financial impacts

Adoption of low
emission energy

Decreased operational costs

Opportunity -
(after initial investment)

Resource efficiency

Adoption of low emission energy
sources (e.g. wind) leading to improved

sources resource efficiency within office and
retail network.
Reputational Opportunity - Market Strong performance in environmental  Increased investor potential
benefits factors leading to lower emissions
and market customer proposition (vs. competitors),
opportunities higher ESG ratings and increased
from strong ESG talent attraction.
performance
Operational Opportunity - Resilience Greater operational resilience to Increased investor potential
resilience climate-related impacts offers an

opportunity to gain market share.

Increased customer revenue

Financial quantification and planning

37

Based on our CSA assessment, physical and transition risks
deemed significantly relevant under the selected
timeframes, 2030, 2040 and 2050, and under low, moderate
and high emissions scenarios, were financially quantified. This
financial analysis will allow our teams to consider the
financial impact of CROs on our businesses and strategy and
will support mapping out and prioritising the potential
financial risks and opportunities associated with climate
change during 2024 and beyond. This mapping will be added
to overtime with each iteration of the CSA.

We have committed to reach net zero emissions by 2035,
and we've set targets in line with SBTi. Our plans for
transitioning to a low-carbon economy have included
financial considerations. Further detail will be made available
once our transition plan is validated by SBTi. See page 30 for
more information.
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Resilience of strategy

Our CSA was completed in Q4 2023. We identified that
transition risks are more material for the Group in the shorter
term, compared with physical risks - which become more
material in the medium and long term. These results will be
analysed further during 2024 to better determine how our
strategies will be affected by the identified CROs - across the
different scenarios and timeframes. In addition, we will
analyse how our risk management processes might need to
adapt to address such potential CROs and the associated
financial impacts.
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GLIMATE RISK MANAGEMENT

Since 2022, when we first conducted a climate change risk
assessment we have taken further steps in aligning our internall
processes at both Group and divisional levels with the TCFD
recommendations. Below we provide an overview of our ongoing
progress during 2023.

Given our scale and the nature of our activities, which are worldwide
in scope, it is critical that we ensure all responsible parties at Group
and divisional levels can collaborate on our strategic risk-based
approach to climate change.

This year, as part of our preparation for the requirements of the CSRD
we embarked on a significant ESG reporting project overseen by our
Group Director of Sustainability and Regulatory Affairs and facilitated
by an external ESG Advisory Team.

Having conducted a high-level assessment of our climate-related
risks and opportunities ("CROs”) in 2022, we have gone into greater
detail in 2023 engaging our Risk teams and applicable divisional SMEs
in building a bottom-up process for climate-related risks, applying
climate scenario analysis and financial impact quantification to
better understand our CROs. Our Board and Executive Committee
have received updates on our related plans and outcomes with
further updates planned in 2024, as part of a project to more deeply
integrate ESG, including climate risk, reporting into the financial
reporting framework. This progress highlights our commitment to
improving our climate-related disclosures and strengthening the Go
Zero pillar of our Positive Impact Plan.

While the Group Risk function have oversight for Group-wide CROs,
the mitigation and management of specific CROs is delegated to the
relevant divisional and functional heads with the necessary support
from our Group teams.

For 2023, we have identified and assessed our climate-related risks
and opportunities through:

1. Horizon scanning

Our horizon scanning process is led by our Risk teams and involves
stakeholders from across the organisation including our Group
Sustainability team, divisional heads and risk managers. Certain
climate-related emerging risks have been identified and managed
through the horizon scanning process. They have been classed as an
‘emerging’ risk since they represent a potential threat with an
uncertain timeline for impact. Horizon scanning helps us stay up to
date on the latest developments in relation to climate change which
include but are not limited to: existing and emerging regulation,
commercial and strategic topics, the technology landscape, political,
socio-economic and environment. For more information on our
horizon scanning process, see page 44.

2. Climate Scenario Analysis (CSA) Assessment

The CSA assessment was conducted to evaluate potential changes
in the business landscape over defined time horizons and to identify
the implications of climate-related risks and opportunities across our
business operations and on our financial performance. This was
performed in line with our current risk management approach and
the outputs of the CSA, the identified climate-related risks and
opportunities and financial quantification, will be further integrated
into our risk management. We will undertake CSA on a regular basis
and will continue to refine and adapt our processes as our business
and climate knowledge continue to evolve.

The process we have undertaken for CSA up to Q4 2023 is explained
below and is in-line with the TCFD recommendations and the first
three steps of our risk management approach as outlined on

page 46.
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Step I Identification of CROs

A review of desktop research was performed alongside a peer
review to identify and understand current CROs within the
industry. This process was conducted in line with our horizon
scanning approach to identify potential threats, opportunities
and emerging risks to allow better decision making. This
process resulted in a list of twelve risks, four physical risks and
eight transition risks, as well as three opportunities.

Step 2: Assessment and scoring of identified CROs

Identified CROs were scored to assess significance, to
determine if the risk and opportunities identified had the
potential to significantly impact the strategic measures of our
Group. Identification of the top ranked risks used a scoring
process, based on impact and likelihood criteria, aligned to
our risk matrix and allowed further financial quantification of
these risks. Both physical and transition risks were considered
for financial quantification; four physical and two transition
risks were selected for further analysis and quantification.

Step 3: Mitigation of Risks including next steps

To begin the mitigation step, interviews were conducted with
the risk teams of selected divisions to understand the impacts
of climate-related risks in these regions, as well as to gain
insight into the climate risk knowledge and appetite of the
divisions. The insights from these interviews were considered
in the CSA process.

Our Group Risk team worked alongside external ESG advisers
to assign the recommended TCFD risk ratings, to mitigate,
transfer, accept, control, to each of the identified climate-
related risks.

During 2024, we will take further steps to assess suitable
mitigation approaches for these risks and will further integrate
climate-risk into our risk management process, including
assessing the significance of climate risks relative to principal
risks. For additional next steps, please see page 40.

Further information on our CROs can be found in the Climate Strategy section
on pages 34 - 37

Assumptions and uncertainties associated with the climate scenario analysis
can be found on page 34
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GLIMATE METRICS AND TARGETS

We are committed to transparent reporting of our environmental
data and produce an annual greenhouse gas (GHG) emissions
inventory (carbon footprint) in accordance with internationally
recognised standards such as the GHG Protocol and the Globall
Reporting Initiative (GRI). For detailed insights into our methodologies
and boundaries, please see page 122. The GHG data highlighted with
a blue tick has been subjected to a limited assurance engagement
in accordance with ISAE 3000 Revised, Assurance Engagements
Other than Audits or Reviews of Historical Financial Information
(ISAE3000) and ISAE 3410, Assurance Engagements on GHG
Statements (ISAE3410). Please see Assurance Statement on page 120.

In 2023, our GHG emissions totalled approximately 487,220 metric

tones of carbon dioxide equivalent (tCO,e), which represents Scope 1,

2 (morket—bosed) and Scope 3 emissions. While this represents a 49%
increase from our 2022 baseline year, it is primarily attributed to
Company expansion, heightened activity, and increased spending.

Ensuring data accuracy and reliability remains paramount as we
strive to report with rigour and demonstrate progress towards our
targets. Throughout 2023, we bolstered our environmental data
systems and processes. Significant investments in software and
resources facilitated a comprehensive review and refinement of our
procedures and calculation methodologies. Substantial efforts were
dedicated to leveraging robust estimation models and regression
analysis techniques to fill data gaps effectively and heighten
assessment accuracy.

An additional advancement was the seamless integration of Sisal's
emissions into our environmental footprint and reporting framework,
achieved through collaborative efforts and alignment between Sisal
and the Group.

These developments underscore our commitment to data-driven
sustainability approaches, resulting in the update of our baseline
year emissions for 2022, for more information see page 122.

Detailed figures for 2023 data are provided in the GHG table below.

Three year history of GHG emissions (Scope 1,2 and 3)

Metric Unit 2023 2022* 2021
Scope 1 tCOe 4518 4,673 854
Scope 2 (location-based) tCO,e 13,824 15018 10,288
Scope 2 (market-based) tCO,e 0 4148 —
Scope 3 tCO,e 482702 318936 3853
Total emissions** tCO,e 487220 327756 14,995
Revenue $m 1,790 9463 8308
Revenue intensity tCO,e/$m 4132 34.64 1.80

* 2022 emissions have been updated to include Sisal acquisition, and enhanced
estimation methodology utilised, see page 122 for more detail.

** Total emissions for 2023 and 2022 calculated using market-based method.
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The table below details electricity consumption in megawatt-hours
(MWh) broken down by the country of use, along with the percentage
of total usage for all Flutter-associated offices and retail sites:

Country Usage (MWh) Usage share (%)
UK 18,042 36 %
Italy 1,664 23 %
Ireland 10,314 21%
us 2,849 6 %
RoW 6,837 14 %
Total 49706 100 %

Scope 1- Direct Emissions

Scope 1 emissions account for about 1% of our total carbon footprint.
These emissions predominantly stem from our Company fleets as
well as natural gas consumption, and refrigerant leakage across our
retail and office sites.

Scope 2 - Indirect Emissions (Purchased Electricity)

Our Scope 2 emissions are derived from our use of electricity. In 2022, we
only reported our Scope 2 emissions as location-based, which did not
account our use of renewables energy. However, as part of our SBTi
target submission this year, we needed to calculate Scope 2 emissions
using both location-based and market-based methodologies for 2022
(baseline year), meaning we're now able to retrospectively report our
Scope 2 market-based emissions for 2022 alongside 2023.

Our Scope 2 market-based emissions for 2022 were 4,148 tCO,e. This
year. they can be reported as zero, as a result of our purchase of
Energy Attribute Certificates (EACs). While our primary focus remains
on transitioning sites to renewable tariffs, we use EACs as a means to
close gaps on locations where transitioning energy tariffs to
renewables is not currently possible. A total of 9,200 MWh of
renewable energy was purchased via EACs, which represents less
than 20% of our total global energy use for Scope 2.

Scope 3 - Indirect Emissions (Value Chain)

Scope 3 emissions are by far the biggest proportion of our carbon
footprint, accounting for about 99% of emissions. Whilst these are
indirect emissions generated by our value chain, we recognise the
importance of working with our suppliers to support them to take
action. A full breakdown of the Scope 3 categories is shown on the
next page.

In 2023, we observed a ~50% increase in these emissions, however,
this can be attributed to two key reasons. Firstly, our current method
of estimating emissions heavily relies on a spend-based
methodology, excluding business travel, which means that our
emissions will increase with our Company's expenditure and growth,
unless other sources of data are factored in. Secondly, this year
Department for Environment, Food and Rural Affairs published new
emission factors, with many spend categories having higher
associated multipliers compared to those leveraged for 2022. Our
learning here is that, whilst spend-based analysis has been useful for
understanding our Scope 3 impacts, we recognise the limitations of
this method, especially given it does not account for reduction
measures undertaken by our suppliers. As such, a key objective of our
Go Zero strategy is to engage with our suppliers in order to gather
more primary data, that will give us a more accurate and
comprehensive understanding of our value chain emissions.

= Forour top climate-related risks, see page page 36
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CGHG Category Breakdown

The below table provides a breakdown of Flutter's 2023 emissions by
Scope and Category:

Strategic report

Emissions
Scope Category (tcoe) %oftotal
Scope 1 Mobile Combustion 3166 06 %
Scope 1 Stationary Combustion 1231 03 %
Scope 1 Refrigerant 121 — %
Scope 1 v/ Total 4518 09 %
Scope 2 v~ location-based 13,824
Scope 2 v/ market-based 0
Scope 2 v~ Total 0 00 %
Purchased Goods &
Scope 3 Services 406,251 834 %
Scope 3 Capital Goods 26,910 55 %
Fuel & Energy-related
Scope 3 Activities 3542 07 %
Waste generated in
Scope 3 operations 53 — %
Scope 3 v/ Business Travel 22,561 46 %
Scope 3 Employee Commuting 5587 1%
Scope 3 Upstream Leased Assets 7,513 15 %
Downstream
Transportation &
Scope 3 Distribution 3,314 07 %
End-of-Life Treatment of
Scope 3 Sold Products 294 01%
Downstream Leased
Scope 3 Assets 6,677 14 %
Scope 3 Total 482702 991 %
Total
Emissions** market-based 487,220 100.0 %

** Total emissions and % calculated using market-based method

v denotes limited assured metric
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Targets

In September 2023, we submitted our net zero targets to the SBTiin
accordance with a 1.5°C emission scenario and the SBTi's standards
and recommendations. At the time of this report, our targets are
currently undergoing validation by SBTi, but we have begun planning
and implementing our transition pathway which involves reducing
our absolute Scope 1,2 and 3 emissions by 2035. As part of this, the
GHG Protocol has been adopted as our reference for greenhouse
gas (*GHG”) reporting and calculation procedures and we have set
2022 as our new baseline.

We will publicly report on our progress and will release further detail
once we have SBTi approval. See pages 30 and 31 for further
information on SBTi including our targets and drivers.

Following on from our climate scenario analysis, we will identify and
implement metrics and targets for significant climate-related
physical and transition risks and financial opportunities. We do not
currently have climate-related metrics that are linked to executive
remuneration, like we have for responsible gambling (see page 109).
This will be periodically reviewed by our Risk and Sustainability
Committee in conjunction with our Compensation and Human
Resources Committee. We do not currently have an internal

carbon price.

Looking ahead to 2024 ‘

During 2024 we will continue to deepen the understanding of
our impacts on climate change, strengthen our resilience to
climate-related risks and seek to identify ways of capitalising
on climate-related opportunities. This will include:

- reviewing climate-related risks and opportunities (‘CROs”)
identified as significant by our climate scenario analysis and
conducting further analysis to assess their financial impact
and the relative importance of physical and transition risks
to different business divisions given the varying level of risk
in different geographies;

- further analysing our value chain, for example, the impact
of procured third-party data centre services;

» enhancing governance in relation to CROs by compiling
a plan to ensure these are understood and monitored by
management through identifying and agreeing core
metrics and targets for climate-related issues;

« prioritising and integrating CROs into our broader risk
management and financial planning processes, aligning our
strategic planning with the evolving landscape of climate-
related issues over short-, medium- and long-term horizons;

- continued enhancement of our reporting by moving towards
the ISSB framework and releasing further detail on our
transition plan and progress towards our 15°C targets; and

- further enhancing our data systems and data collection
procedures to obtain more precise emissions data across
our value chain.
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ESSENTIAL FOUNDATIONS: BUSINESS INTEGRITY POLIGIES

Building a culture where we operate responsibly, honestly, fairly and
in accordance with the law is essential to us and a key foundation

of our Positive Impact Plan and our business. Our Code of Ethics
provides an overarching framework in terms of our approach to
ethics and business integrity, supported by detailed policies covering
key areas of compliance relevant to our business. We have embedded
processes to enable reporting of perceived or actual violations of
policies or other misconduct, and to protect those who have come
forward to make a report.

Group Code of Ethics

It is the responsibility of everyone at every level to help build and
maintain a culture of integrity and compliance. All colleagues are
required to comply with our Code of Ethics and our compliance
policies, and to report any perceived or actual violations of policies
or other misconduct. Our Code of Ethics sets out our clear
expectations in this regard and details the processes for colleagues
to follow. This responsibility includes protecting those who have
come forward to make a report.

Code of Ethics mandatory training

The Code is embedded in everything we do. All colleagues are
required to undertake annual mandatory e-learning training. This
training aims to align everyone with a shared understanding of our
core values, emphasising the principles of honesty, integrity and
respect. It also provides a framework for handling ethical dilemmas
and potential conflicts and how to promote trust and accountability
within our business. Our training completion rates are monitored and
reported to the Risk and Sustainability Committee as part of

regular updates.

Whistleblowing

Our Speak Up platform, supported by our Whistleblowing Policy, is in
place to encourage colleagues to raise issues regarding any serious
concerns they may have or possible improprieties in matters of
financial reporting, ethical or policy violations, or other matters on

a confidential basis. We remind colleagues of our zero-tolerance
policy prohibiting retaliation against any employee who makes a
report. We have increased our reporting channels to include digital
reporting methods to ensure our colleagues are able to report
concerns to their managers but also in a private and confidential
manner through our Speak Up platform, should they wish to.

Anti-money laundering (“AML”) and countering the
financing of terrorism (“CFT”)

We are committed to complying with all AML and CFT laws and
regulations in the jurisdictions in which we operate. We have
established policies and processes designed to prevent the use of
our products or systems to launder criminal proceeds, to finance
terrorism, to evade taxation, or to bypass applicable AML and CFT
laws. We make clear that we expect not only our colleagues, but also
customers, business partners and third parties or associated persons
acting on our behalf (Flutter Associates) to comply with them, and
we reserve the right to suspend any customer, employee or third-
party relationship that is deemed contrary to relevant laws and/or
where a breach of our policy occurs. Flutter Associates are strictly
prohibited from:

- facilitating money laundering by concealing, disguising, converting
or transferring criminal property;

- facilitating money laundering by acquiring, using or having
possession of criminal property;
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- facilitating the financing of terrorism;

making disclosure to a person which is likely to prejudice a
money laundering and countering the financing of terrorism
investigation (see definition for tipping off); and

+ engaging in any activity that might lead to a breach of
this standard.

Sanctions

We are committed to complying with all economic and trade
sanctions in the jurisdictions in which we operate. Our policy makes
clear that we shall not conduct any business activities that would
breach applicable sanctions or export controls, including
commencing or continuing customer relationships, purchasing or
providing goods, products, technology, software or services, or
facilitating transactions by third parties. These expectations also
apply to Flutter Associates and we reserve the right to suspend any
customer, employee or third-party relationship that is deemed
contrary to relevant laws and/or where a breach of our policy occurs.
Flutter Associates are strictly prohibited from:

« conducting any business or activities that would breach
applicable sanctions or export controls; and

+ onboarding or continuing a business relationship without prior
approval from Compliance or local Sanctions Officers for business
transactions involving embargoed and high-risk countries,
products and services.

Anti-bribery and corruption

We have a zero-tolerance approach to bribery and corruption.

We do not, and will not, pay bribes or offer improper incentives to
anyone for any purpose. Nor do we, or will we, accept bribes or
anything that could be perceived as such. We expect the same from
all Flutter Associates. Flutter Associates are strictly prohibited from:

- offering, promising or making a payment, gift or hospitality with
the expectation or hope that a business advantage will be
received, or to reward a business advantage already given;

+ requesting or agreeing to receive or accept a payment, gift or
hospitality in the expectation or belief that a business advantage
will be awarded, or as a reward for an advantage already granted;

+ bribing an individual in public office or public service;
+ making a facilitation payment to any individual or corporate entity;

+ threatening or retaliating against another individual who has
refused to commit or refused to collude to commit a possible
bribery offence or one who has raised concerns under this
standard; and

+ engaging in any other activity that might lead to a breach of
this standard.

We have in place policies, procedures, training, management
systems and internal controls to prevent and detect bribery and
corruption, including requiring risk-based due diligence to be carried
out on individuals and companies which will perform services for or
on behalf of the Group. These obligations are set out in our Code

of Ethics and anti-bribery and corruption policies and procedures,
which all colleagues are required to adhere to. This also includes
guidance on receiving and offering gifts and hospitality involving
any public official.
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Modern Slavery Statement

In 2023, we continued to focus efforts on extending the tools we
employ to screen our suppliers more effectively for risk or exposure
to instances of forced labour and human trafficking. We monitor our
suppliers more broadly across the business, commensurate with
their risk profile. This allows us to screen new and existing suppliers
more effectively against a range of harmful activities, including the
risk of modern slavery within their operations.

k Our Modern Slavery Statement can be found in full at: www.flutter.com/
modern-slavery-statement/

Human rights

We are committed to upholding the United Nations” Universal
Declaration of Human Rights. We are proud to support human rights
through our policies which require colleagues to behave ethically
and to respect the human rights of our colleagues and other
stakeholders in the business.

Equal opportunities

We are committed to equal opportunities and diversity in our
workplace and will not tolerate harassment, discrimination,
victimisation or bullying. We recruit, employ and promote colleagues
based on their qualifications and abilities. Our Equal Opportunities
Policy states our commitment to a policy of equality of opportunity
and treatment in our employment practices. Details of our DE&I
strategy can be found on page 25.

We do not discriminate on any grounds, including gender, sexual

orientation, marital or civil partner status, gender reassignment, race,

religion or belief, colour, nationality, ethnic or national origin, disability
or age, pregnancy, trade union membership, or part-time or
fixed-term status, and take appropriate steps to accommodate

the requirements of an individual's religion, culture and

domestic responsibilities.
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Health and safety

We recognise the importance of health and safety, and we are
committed to ensuring the wellbeing and safety of our colleagues
and customers across our Group, including in all our corporate
offices and retail betting shops. We ensure that our policies and
procedures comply with relevant local safety, health and welfare at
work legislation, as appropriate.

We have created a Global Health and Safety Framework to ensure
we maintain one consistent approach to health and safety
management within the worldwide organisation. Key to this is the
creation and delivery of a Three-Year Strategic Roadmap, which has
resulted in the development of global policies, standards and
procedures which will drive compliance within the brands, regions
and countries where we operate and ultimately an improved safety
culture across our operations.

Utilising our online training platform and through focused
campaigns, we are providing our teams with the tools,
understanding and capability to carry out their activities and roles
safely and in compliance with both legal and industry standards.

Supply chain

This year, we have been taking steps to embed sustainability more
effectively into our Procurement function and build the foundations
for better supplier engagement with regards to our Positive Impact
Plan. We initiated a review of our Supplier Code of Conduct to ensure
it better reflects our ongoing commitment sustainability, more
clearly outlines the expectations we have of suppliers to collaborate
with us to deliver our Positive Impact Plan, and also reinforces our
expectations on upholding key standards with regards to
Environment, Social, and Governance (ESG). In addition, we
onboarded EcoVadis; a globally recognised business sustainability
ratings platform, to help us gather more data and insights on
supplier ESG maturity. In 2024, we plan to leverage EcoVadis to help
us scale our supplier engagement and streamline how we manage
supplier risk and performance monitoring on ESG.
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UNDERSTANDING AND MANAGING
OUR PRINCIPAL RISKS

At Flutter, we are proud to be the global leader in betting and
gaming. We believe that proactive identification, assessment and
management of the risks and uncertainties facing our business and
industry is an integral part of how we can grow a sustainable and
resilient business. Risk management is ingrained in our culture and
informs decisions that drive the delivery of our strategic objectives:

» Our risk management community delivers risk and control insights,

tools and oversight, supporting our people to manage risk as part
of their daily responsibilities.

» Our governance structures provide ongoing oversight of our risk
management strategy and risk profile.

» Our processes allow our people to make informed decisions that
fuel growth and drive sustainable commercial success, scanning
the horizon for challenges that we might face.

+ Our risk management communities leverage our scale and
enhance our risk management practices and standards, globally
positioning our diverse business for success.
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Risk management programme

We have continued to enhance our approach to risk management,
delivering against our strategic roadmayp and building our risk
processes, capabilities and governance structures across the Group

to ensure efficient reporting and accountability for risks. We have
dedicated risk management teams in our businesses, supporting our
colleagues in managing their risks locally and globally across the Flutter
Group. Flutter's risk management framework drives an aligned approach
for the identification, mitigation, management and reporting of our risks,
enabling Board oversight of risk management, as well as horizon
scanning exercises which identify and prepare the business for
emerging threats and opportunities that could emerge over the
medium term in our operations.

Business resilience

Protecting our customers, colleagues, reputation and assets is core
to Flutter's aim of sustainable growth and success. Global external
events continue to highlight the importance of robust operational
resilience to organisations, and in 2023 we continued to enhance our
Flutter Group resilience programmes, including our crisis
preparedness. We perform periodic crisis simulations with key
personnel across senior management, executive management and
our Board of Directors. We continue to align our resilience activities
across key functions, further improving our response agility and
effectiveness across Flutter Group.

Climate-Related Risks and Opportunities

We recognise that climate change poses a number of
physical (e.g. extreme weather events affecting sporting
events) and transition-related (e.g. stakeholder peroeption)
risks and opportunities for our business. As part of our
commitment to operate ethically and sustainably, we take
a risk-based and strategic approach to climate change,
and we continue to align internal processes with the
recommendations of the TCFD.

In 2023, we commenced a climate change risk analysis as
part of our programme of work to reduce our
environmental impact. We are using the assessment to
understand the consequences of the physical effects of
climate change on major sporting events and the financial
effects on our sports betting business and profitability. The
outcome of the assessment will be used to deploy actions
to further embed climate risk into our risk management
processes and to guide management decision making.

= More in-depth information on our progress and plans, relating to
climate-related risks and opportunities, can be found on pages 32-40
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2023 highlights

Policy governance

We operationalised our policy governance framework in 2023,
deploying common policy lifecycle management to all Group
policies. This included standardised methodologies and
templates, the establishment of centralised policy governance,
the rationalisation and alignment of all legacy policies and the
deployment of an enhanced central repository of Group policies
to enhance employee awareness.

US listing preparation

Flutter has taken a secondary listing on the New York Stock
Exchange, which sees Flutter being subject to additional US
regulations and to oversight from US authorities. Much work
was undertaken to ensure governance, risk management and
assurance capabilities would satisfy additional requirements
and expectations.

Risk management processes Horizon scanning

Given the dynamic nature of risk and the agility of our
business, our risk management programme and processes
operate at all levels of Flutter. Effective operation of our risk
management processes supports the performance of our
brands, our divisions and the Group as a whole.

Risk

UL Management
review

Monitor and
report

= See page 46

Key priorities for 2024

Our process reviews the wider landscape of emerging risks
and opportunities faced by Flutter globally. Our divisions,
subject matter experts and leadership teams input into this
process which includes risk assessments, targeted workshops
and expert discussions to yield a Group-wide view. Examples
include accelerated digitalisation and technological
advances, and evolving skills requirements and shortages.

Current
material risks

Looking ahead, some of the key areas of focus for risk management include:

Alighed assurance

We consider aligned assurance as the co-ordination and
alignment of governance, risks, controls testing and other
assurance activities across the risk control community to co-
ordinate and drive efficiency, insight, reporting and
management of risks in accordance with Flutter's risk appetite.
Further enhancements to our framework, co-ordination and
data governance are planned for 2024.
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Risk culture and our people

Our people are at the heart of what we do. We believe a positive
risk culture enables our people at every level to incorporate risk
management as an intrinsic part of their day-to-day activities.
A key priority of our risk strategy is to create a culture of effective
risk management that powers growth. Further enhancements to
our education and messaging are planned for 2024.
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Risk governance structure

Our risk governance within the Group enables agile decision making, escalation of material matters and transparent reporting and drives
a positive and proactive risk culture amongst our people. We deploy the three lines model to support the Board to fulfil its responsibilities
for risk management.

Board
The Board has overall responsibility for overseeing the Group’s internal control and risk management processes, ensuring

appropriate and robust systems of internal control and risk management are in place to identify, manage and mitigate the risks
to the overall viability of the Group. The Board is also responsible for oversight of the Group’s culture, value and purpose.

Other Committees ‘ Risk and Sustainability Committee ‘ Audit Committee ‘

Committees include: the Nominating Responsibility for ensuring the integrity of
and Governance Committee and the
Compensation and Human Resources

Committee. Each Committee Chair
formally reports to the Board following

their meetings and makes any
recommendations to the Board in line
with their Terms of Reference. Refer to
the Governance section on page 59 for
further information.

Responsibility for ensuring our first and
second line functions are performing
their roles in managing risk across the
divisions and the Group. In addition, it is
responsible for overseeing the Group
sustainability strategy (including
considering climate change), the
Group’s reputation, and monitoring and
providing challenge on the principal and
emerging risks facing the Group.

the Group's financial reporting and

internal control and risk management
systems, as well as reviewing the work

of the Internal Audit as a third line
function and considering the reports

presented by the external auditor. On an

annual basis, the Audit Committee

performs an effectiveness review of the

risk management programme.

Executive Committee
Day-to-day management of the business and operations.
Execution of the strategy is delegated to the Chief Executive
Officer and the Executive Committee.

Divisional Risk Committees

Executive Risk Committee

Chaired by the Chief Legal Officer, this Committee has the
responsibility for identifying, assessing, monitoring and challenging
material risks and taking advantage of opportunities for the Group.

Chaired by the local Chief Risk Officer, or equivalent, the main objectives of these
Committees are to ensure proper alignment of risk management with the strategy,
performance and sustainability of each division.

Firstline
Executive management through to our
operational teams in our divisions
with responsibility for:

+ risk ownership: know their businesses,

know their processes and hence
know their risks;

+ decision making driven by risk/
reward trade-offs;

+ establishing and developing the
divisional risk and control
environment;

+ managing risk events and decisions
within appetite; and

+ identifying and quantifying risks.

Second line

Advisory and oversight functions
with responsibility for:

» oversight and reporting of reporting
risk, control quality and emerging
risks;

+ providing guidance and subject
matter expertise to first line in
relation to risk management
practices; and

+ setting and maintaining policies and
the internal control framework.

Our Group functions including Group
Legal & Commercial, Group
Technology, Group Finance and Group
People reinforce and complement the
divisional second lines, and provide
further advisory, assurance and
oversight capabilities.
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Third line

Group Internal Audit team
with responsibility for:

« providing independent challenge
and assurance that risks are
appropriately managed;

« systematic evaluation and
monitoring of controls including
internal control framework and
operational effectiveness of controls;
and

- identifying efficiencies and process
improvement opportunities.
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R\S\( governane

Risk culture

Risk

management
framework

5. Continuous
review

\4

Our Group-wide process identifies material and emerging risks
across the divisions and wider Group.

Identify risks

A

Assess and quantify risks

Analyse risks and controls and evaluate the commercidal, strategic,
regulatory and other impacts, as well as the likelihood of occurrence.

3w Develop action plans to
' manage and mitigate risk

Risk owners assess effectiveness and adequacy of controls.
If additional mitigation is required, these are identified, and action
plans detailed with responsibilities assigned.
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Monitor and reassess risk
l considering mitigation and report

Management is responsible for monitoring controls and progress
of actions to manage principal risks and is supported through the
Group's assurance and audit programmes which evaluate the
design and effectiveness of controls.

‘5 Continuous review

The risk management process is continuous and evolving; principal
and emerging risks are reported to both the Risk and Sustainability
and Audit Committees, and more regularly through the Executive
and Divisional Risk Committees.



A

Governance Other information

Strategic report

OUR PRINGIPAL RISKS

The principal risks and uncertainties which are considered to have a material impact on
the Group’s future performance, sustainability and strategic objectives are set out on the
following pages.

These were identified through risk assessments across the Group and each of the divisions at a point in time and will continue to be
monitored. Both external and internal risk factors in the current and medium-term time periods have been considered. This process also
complements our Group horizon scan, as detailed on page 38!

This is not an exhaustive and extensive analysis of all risks which may affect the Group. Additional risks and uncertainties currently deemed to
be less material, or not presently known to management, may also have an effect on the performance and strategic objectives of the Group.

Key: Links to strategy:

Residual Rating: score determined by impact multiplied by likelihood.

Impact: Impact on the business if the risk materialises.

Likelihood: Likelihood of occurrence of the risk in the next three
years after taking into account mitigation activities by the business.

[E=Z Invest to win in the US

|II Grow our gold medal positions in core markets

\'ol Build on our network and invest for leadership

. Significant positions across international markets

High
Medium

Low

Principal risk/
uncertainty

Why we need to
manage this

How we manage and mitigate the risk

Residual rating

US growth delivery and competition Links to strategy:
Risk category: The successful execution of the + We continue to establish and maintain strong Rating:
. Strategy growth strategy for the US commercial relationships with our market access .

business across all states, its
brands and partnerships is critical

partners and strategic media partners to secure

Future trend: access to new markets and maintain growth.

. t r long-term commercial ) )
gless sct)J(c:)cL:Jes: C?hqellen Ceos o t?wec “ + Weinvest in people, product and brands to

Risk owner: —— exeougtion inelues acquire further market share and to maintain the
CEO(s) scale and complexity of the US agility, scalability and leading market positions.

markets, commercial conditions  « We continue to develop our in-house technology

and regulatory environments stack, including our proprietary global betting

across states and various forms of  platform for the provision of sports betting, to

competition. continuously improve our offering and meet
evolving stakeholder needs.

- We have dedicated external advisers, internal
expertise and resources to support with the
monitoring and assessment of the US competitive
landscape to take appropriate actions.

» Our dedicated US Legal, Risk and Compliance
teams work closely with the business teams to
monitor ongoing compliance across multiple
jurisdictions to continuously improve our
processes and controls to ensure compliance
with our federal and state obligations.

- Political and regulatory engagement to promote
commercial success.

1. We recognise the area of climate change is evolving quickly and it is currently monitored both in relation to our principal risks, for example legal and regulatory and third-
party dependencies, and our emerging risks. More in-depth information on our climate risk management can be found on pages 32 to 40.
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Risks continued

Principal risk/ Why we need to

uncertainty manage this How we manage and mitigate the risk Residual rating

Changing legal, regulatory and tax landscape Links to strategy: |Eg=

Risk category: The complex and constantly » We have dedicated internal and external Legal, Rating:

- External dynamics changing regulatory Regulatory, Compliance and Tax teams covering .
environments in which we all material regions with responsibility for working

Future trend: operate, in terms of multiple with, and advising management on any

. Stable jurisdictions, tax regimes and upcoming regulatory changes, to set appropriate

. licensing obligations, can make it policies, processes and controls to adapt and
Risk owner: commercially challenging forusto  ensure compliance.
. cLo(s) operate, or impact our ability to

Our regulatory profile continues to improve with
an increased proportion of revenues coming from
regulated markets and a continuous focus on
reducing exposure to higher risk jurisdictions.

grow at pace.

« For material markets, we regularly engage
external counsel to complement our in-house
ongoing monitoring activity and to guide and
support strategic decision making and planning
associated with these markets.

- Flutter and its divisions have dedicated Corporate
Affairs teams and hold memberships with key
associations and industry groups. We, both
individually and through these groups,
constructively engage regulators, governments
and wider stakeholders to drive proportionate,
transparent and reasonable regulation and
taxation in the industry.

Cyber and technology resilience Links to strategy: |&
Risk category: We are dependent on technology + We invest in our proprietary technology and Rating:
- Cyber security to s.up_port our products, business resources t.o improye techn_ology resilieﬁce,
Technol activities and customer eliminate single points of failure and drive
echnology operations. Our technology stack, better performance.
Future trend: cyber maturity and resilience

capabilities across our expanding We invest significantly in cyber security resources,

+ Stable Group vary and may increase the capabilities and technologies, and work with a

Risk owner: volume and impact of exposures variety of external security specialists to ensure

- 61 EvEria WiTeh GeulEl E6E) o security arrangements and systems are _
appropriate for our evolving threat and continue

financial loss, data breaches,

regulatory action and reputational

damage. » We maintain Group-wide cyber policies detailing
our key cyber topics and control standards, with
periodic review and approval, in addition to
internal and external annual assessment of
security maturity.

to follow leading practice.

» Ourinternal assurance providers provide ongoing
assessment of cyber security controls
implemented to protect against key risk topics.

- We have a defined formal incident management
process in place for identifying, escalating and
resolving issues and a post-incident process to
ensure we continuously improve our incident
response processes, cyber resilience and
proprietary technology stack.
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Principal risk/ Why we need to

uncertainty manage this How we manage and mitigate the risk Residual rating
= 2

Compliance with existing legal and regulatory landscape Links to strategy: |§_£=‘= .|I o

Risk category: The interpretation and ongoing  « For the jurisdictions in which we hold a licence, Rating:

- Legal and compliance compliance with complex and dedicated divisional compliance teams work closely

multiple regulatory and with the business teams to monitor ongoing
Future trend: legislative requirements compliance and continuously enhance our processes
. Stable applicable to the Group's and controls to ensure compliance with regulatory
. activities in the markets in which frameworks and licence requirements.
Risk owner: it operates underpin the h ¢ | hi lici
. cLols) sustainability and reputation of We have a number of Group-led overarching policies

and compliance programmes to govern processes
across divisions and thereby ensure compliance with
applicable laws and regulations.

our business.

+ Divisional compliance teams ensure local regulatory
requirements are documented, monitored and
reviewed periodically.

» Annual compliance training is mandatory for all staff,
as are regular, targeted training and
awareness sessions.

+ Divisional and Group management provide periodic
legal and regulatory updates through established
governance forums at both divisional and
Group-level Committees.

Technology transformation and scalability

Risk category: Challenges to transform, expand « Our divisional technology strategies have been Rating:
- Technology and scale our capabilities, given defined to support significant market growth and
reliance on legacy technologies, expansion and our technology leadership teams

Future trend: variances across entities and continue to evolve to meet these business objectives.
. i continued corporate . . L .

Decreasing develobment SVhich mavleadto © We have along heritage in maintaining reliable,
Risk owner: po—_— thopn desi’red plcitfor% collaborative technology platforms, undertaking
. cio(s) utilisation, product agility and continuous review of our technology stack with clear

plans and structures in place to capitalise on

compound growth. e .
P 9 opportunities to improve.

» We continue to invest in resources, software and
hardware to address themed strategic initiatives,
which address capability, process, people and
technology, aided by focused support from external
advisers, strategic partners and experts to support
with technology transformation delivery.

» Key new roles with targeted critical skills have been
introduced, through recruiting externally and
leveraging internal talent and mobility.

» We leverage the Flutter Edge — encapsulating our
Group's distinctive, global, competitive advantage.
Talent, technology, product and capital - where our
brands can avail of unparalleled expertise, as and
when they need it.
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Why we need to
manage this

Customer proposition innovation

How we manage and mitigate the risk

Residual rating

Risk category:
» Customer proposition

Future trend:
- Stable

Risk owner:
« CEO(s)

Safer gambling

The spaces we operate in are
volatile and defined by
technological and consumer
changes. Our ability to create
innovative new ways of
enhancing the betting and
gaming experiences for our
customers, and to prioritise
speed to market over efficiency,
are fundamental enablers to the
effective execution of our
global strategy.

Links to strategy: |§ |II \'O'

» We have a long history of innovation, spanning 20 plus
years of online sports betting and gaming experience,
which continues to feed and reinforce our diverse
portfolio of products; we have led the industry with
innovations such as the Exchange, Same Game Multi
or Parlay, Vegas Infinite, etc.

Our diversified, scaled business creates opportunities
to develop innovation locally and capitalise globailly,
enabled by internal engagement, collaboration and
communities of practice.

» Our federated operating model empowers brands
which are closest to our customers to drive innovation
based on direct customer insights and needs. This
decentralised approach allows for more agile
innovation development, which powers the engine of
the Flutter Edge.

» Our success is underpinned by our deep expertise and
capabilities, powered by our talent — 8,000
technologists; shared expertise — over 20 years of
operations, serving tens of millions of customers;
capital — greater operational leverage enabling further
investment; and technology platforms.

- We consistently articulate innovation as a clear
strategic priority across the organisation. This drives
organisational focus, resourcing and alignment to
support innovation initiatives and help us stay ahead
of our competitors.

Links to strategy:

Rating:

Risk category:

+ Governance and
sustainability

Future trend:

- Stable

Risk owner:
. cLo(s)

Safer gambling underpins every
element of our strategy. To
protect our social licence and
safeguard the trust our
customers have in us, we must
operate robustly with integrity
and protect our customers who
are at risk of the potential
negative effects of gambling and
ensure we grow our

business sustainably.

+ Our safer gambling strategy has customer wellbeing at
its core, from supporting those at risk through to how
we communicate to our broad group of stakeholders
and how we encourage safer gambling tool usage.

» We leverage and share policies, processes and practices
across the ever expanding Group to enhance the
strategic approach to safer gambling and demonstrate
our commitment to ESG.

+ Aleading range of tools are provided by our brand sites
to support customers in managing their spend and play,
and we are continually working to improve and enhance
our tools and site content to enable us to support
customers to Play Well and to identify and interact with
those who need more assistance.

+ We work closely with leading external third parties to
support internal teams and enhance our
understanding, and capabilities in relation to
identification of problem gambling through various
mediums such as algorithms, data modelling and
artificial intelligence.

» We invest significantly in improvements for tackling
problem gambling through donations to research,
treatment and education initiatives, as well as through
driving collaboration across the industry with other
operators, charities and regulatory bodies.
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Residual rating

Links to strategy: [BZ

Risk category:
« Strategy

Across our divisions and Group, .
we place reliance upon certain
key third parties in technology,

Future trend: sports associations, marketing,

. Stable sports content and media which
. are fundamental to our business

Risk owner: and customer proposition. The

. Cceo(s) effective management of critical

third-party relationships,
performance and regulatory .
expectations is key to our

strategic objectives.

Leadership and talent pipeline

2
al ©
Strategic and critical suppliers are subject to regular  Rating:
business and quality reviews to ensure ongoing
relationship and performance management.

Our global procurement and supplier risk and
performance management framework, policy and
procedures direct the activities of our organisation,
and are operationalised and overseen by internal
technical experts.

As part of our procurement onboarding process, all
suppliers are subject to assessments spanning
various risk and compliance topics and teams, to
ensure any suppliers selected are aligned with our
internal vision, values and regulatory expectations.

We employ a supplier segmentation process which
facilitates targeted management of suppliers, with
higher tiered suppliers subject to ongoing risk
assessments and performance reviews.

Our global, cross-disciplinary supplier risk forum
routinely monitors the global supplier risk landscape
and supports the management of global risks and
emerging threats.

We have developed a strategic supplier programme
for key strategic partners, to reinforce our mutually
beneficial relationships, mitigate risk and fuel

growth together.

Our ability to ensure that those in »
our most critical roles are
developed to their full potential,
and succession is being built. And

Risk category:
+ People

Future trend:

. Stable our ability to ensure we become

. the natural home for the world's
Risk owner: best talent in the skills we deem
. cPO(s) most critical.

A common talent framework to develop top senior
talent which enables targeted development of
individuals and effective succession planning.

Rating:

We proactively manage executive plans, succession
and search, securing candidates with the capability
and calibre to lead Flutter as it continues to grow
and transform.

As a global company, we need to leverage our diverse
talent to win in our local markets, and ensure
colleagues bring their whole selves to work.

We provide opportunities for high-potential diverse
talent to develop and flourish, including through a
Board apprenticeship scheme or co-leading on one
of our four Global Advocacy Programmes.
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Risks continued
Principal risk/ Why we need to
uncertainty manage this How we manage and mitigate the risk Residual rating
Sportsbook trading performance volatility Links to strategy: |
Risk category: Our budgeted margin from + We have decades of experience operating sportsbooks,  Rating:
- Business operations sports betting can be subject to instilling confidence in our budgeted margin from

— short-term volatility, relating to sports betting, and continue to invest significantly in

outcomes described as customer  building capabilities to further optimise the accuracy
Future trend: “luck’, which drive short-term of our sportsbook pricing and mitigate risk.
. Stable financial impacts. Additionally, . . . .
' we could be impacted by a Our oled'lg'?:e(? Rliﬁ&Trqdlrjlgt(.:Ieportgwent h(:|sI

Risk owner: significant pricing error that does responsin ytorf b N iomf.' G Iog(;uhthgener:?h i
. CEO(s) not get captured pre- or management of bookmaking odds through the entire

lifecycle of every event we offer, whilst also managing
associated risk on the sportsbook bets we lay, aligned
to agreed divisional strategies.

immediately post-occurrence by

our sophisticated risk or liability

management processes

and systems. « Investment in advanced quantitative modelling and
analytical capabilities drives the accuracy and
breadth of our sportsbook offering at scale, whilst also
allowing us to understand and compare the theoretical
and actual margin we make from all bets placed.

» We have set pre-defined limits for the acceptance of
risk across our suite of Flutter brands, which are set by
sport, competition, market and bet-type level. These
limits are subject to formal approval by our Risk and
Sustainability Committee, which sets appropriate
divisional and Group maximum liability thresholds.
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MANAGING OUR BUSINESS FOR THE LONGER TERM

Longer-term viability

The Board, taking into consideration the Group’s principal risks and
uncertainties, including emerging risks, assessed the long-term
viability of the Group in line with the requirements of the 2018 UK
Corporate Governance Code. Its conclusions are outlined below.

Viability assessment: period

Flutter continues to deem a three-year timeframe appropriate
for the assessment of the Group’s viability, having had regard to:

- the Board's strategic planning horizon and associated
principal risks;

«+ the possible impact of future regulatory change and the pace
of technological change, as well as variations in industry and
commercial dynamics; and

+ the performance period for the Group’s Long Term Incentive Plan.

Overall, a three-year timeframe is deemed to achieve a suitable
balance between long- and near-term influences.

Viability assessment: approach

The viability of the Group is assessed against strategic plans and
projections, and considers cash flows, committed funding and
liquidity positions, forecast future funding requirements and other
key financial ratios.

The Directors’ assessment and stress testing have been made with
reference to the strong cash generation capabilities of the Group, its
committed debt facilities, including its £1 bn committed revolving
credit facility which expires in July 2028, the Board's risk appetite and
the principal risks and uncertainties and how they are managed, as
detailed on pages 47 to 52.

The Directors also assessed the potential financial and operational
impacts, in severe but plausible scenarios, of the principal risks and
uncertainties and the likely degree of effectiveness of current and
available mitigating actions.
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Assessment of prospects

The Directors carried out a robust assessment of our current position
and the principal risks facing the Group, including those which would
threaten its strategy, business model, future performance, solvency
or liquidity.

Position and Strategy

= Ataglance, page2to3

= Strategy, pages 8 to 11

Indicators and Risks

= Key performance indicators, pages 4 to 7
= Our principal risks, pages 47 to 52

The Board's consideration of the long-term prospects of the Group is
an extension of the strategic planning process. This includes regular
budget reviews as part of the internal reporting cycle, financial
forecasting and performance reviews, an enterprise risk
management assessment and scenario planning involving our
principal risks and uncertainties. Our business strategy is to deliver
sustainable value for our stakeholders by maintaining long-term
financial and operational discipline.

Viability Statement

Based on their assessment of prospects and viability, the Directors
confirm that they have a reasonable expectation that the Group will
continue to operate and meet its liabilities, as they fall due, for the
next three years to December 2026.
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Viability Statement continued

Assessment of viability

Long-term plans are the three-year forecasts, used to calculate cash position and headroom

Headroom is calculated using cash, cash equivalents and other available facilities at year end

Sensitivity analysis Principal risks
Assessment of the level of decline in performance that Severe but plausible scenarios modelled to quantify

the Group could withstand, were a grey or black swan the cash impact of principal risk(s) materialising over the viability
event to occur assessment period

Scenario group 1 Scenadrio group 2 Scenario group 3

Change in external dynamics One-off expense Combined scenarios
Impact of variations in market dynamics or Impact of a potential large Quantification of the cash impact
regulatory change event, fine and/or penaity of combined scenarios where multiple
risks materialise across one or more
markets, over the viability
assessment period

A) Cyber and technology resilience

A) US growth delivery and competition
B) Compliance with existing legall

B) Changes to legal, regulatory and

tax landscape and regulatory landscape

Principal risks

Viability results from comparing the cash impact of severe but plausible scenarios on the available headroom, considering
additional liquidity options

.

Assessment of prospects

Outlook, strategy and business model
Outlook of possible long-term scenarios expected in the industry and the Group’s current position to face them

Assessment of the principal risks that may influence the Group’s long-term prospects

Articulation of the main levers in the Group’s strategy and business model ensuring the sustainability of value creation

Long-term Viability Statement

The Directors confirm that they have reasonable expectation that the Group will be able to continue
in operation and meet its liabilities as they fall due over the three-year viability assessment period
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INTRODUGTION TO GOVERNANGE

When considering our approach to
corporate governance, we continue to

be guided by the FRC’s UK Corporate
Governance Code (the “Code’) and
understand that good corporate
governance depends crucially on the way
we apply the spirit of the principles of the
Code which contributes to the long-term
sustainable success of the Group.

For the year ending 31 December 2023, we have applied all the
principles in the Code and complied with all provisions. In order for
our shareholders to evaluate how the principles have been applied,
our approach to compliance with the Code has been summarised in
the following section entitled ‘UK Corporate Governance Code
Principles”. A summary of our governance framework and
arrangements is set out in the Corporate Governance Statement on
pages 55 to 116.

Corporate governance

As our business continues to grow and develop internationally, our
governance will be increasingly scrutinised. Good corporate
governance ensures our business is managed effectively for the
benefit of all our stakeholders. Our governance framework provides
clear lines of accountability and responsibility. It also supports the
appropriate sharing of information, ensures oversight on strategic
matters and facilitates an effective and transparent
decision-making process.

The Board has a formal schedule of matters reserved for its approval.
These include decisions on the Group’s strategy, capital structure,
financing, major acquisitions or disposals, the risk appetite, capital
expenditure above the delegated authority limits and key executive
appointments. The matters reserved for the Board are reviewed
annually and available on: wwwi.flutter.com/about-us/corporate-
governance.

Our governance framework and arrangements support our strategy
and decision making by:

+ Ensuring clear lines of accountability and responsibility

« Supporting the appropriate sharing of information to inform the
correct decision makers in a transparent process

« Establishing engagement programmes with key stakeholders

» Maintaining a sound system of risk oversight and robust
internal controls

+ Providing independent insight and knowledge from
Non-Executive Directors

- Facilitating monitoring of business performance

- Ensuring appropriate oversight of strategic matters

Read summary of matters reserved for the Board on page 70

Read more on our governance framework on page 65
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UK Corporate Governance Code principles

o Board leadership and Company purpose

We have an effective and widely experienced Board which is
responsible for leading the strategic direction of the business to
promote long-term sustainable success, generating value for
shareholders and contributing to wider society. See Item 10 Part Ill of
the Form 10-K which shows our Directors’ biographies, page 79 which
shows our Directors’ skills matrix and pages 73 and 74 that sets out
our Board evaluation process and outcomes, which helps us monitor
our performance and make adjustments to ensure that our Board
remains effective and impactful.

Our Compensation and Human Resources Committee (which
assumed the responsibilities of the Workforce Engagement
Committee effective 9 November 2023) and its listening group
sessions provide the Board with a mechanism to engage with our
colleagues, to listen to their views and concerns which fosters
meaningful engagement between the Board and its workforce. This
also helps the Board monitor culture and workplace practices, and
whether each of these continues to be aligned with our purpose,
values and strategy. See more information on our Workforce
Engagement Committee on pages 80 to 83. We also have in place a
Speak Up campaign which allows the workforce to raise any matters
of concern. At Board meetings, the Directors receive detailed
business updates which allow them to ensure the necessary
resources are in place to meet our objectives with tracking against
financial and non-financial performance targets. See more about
Board activities during 2023 on page 61.

The Board has in place an Audit Committee which oversees our
framework of prudent and effective controls and enables risk to be
assessed and managed. See more information on the Audit
Committee on pages 84 to 9. Effective shareholder and more
broadly stakeholder engagement helps us better understand the
impact of our decisions on all our stakeholders as well as their needs
and concerns. See our stakeholder engagement sections on pages
12 to 15 and 67 to 68 for further information on how we engage
effectively with and encourage participation from our stakeholders.

9 Division of responsibilities

The roles of our Chair and Chief Executive Officer are separate and
clearly defined, which creates a clear division of responsibilities
between the leadership of the Board and the executive leadership of
our business. See our division of responsibilities section on pages 69
and 70. The Board operates effectively with an appropriate balance
of Independent Non-Executive Directors such that no one individual
or small group of individuals dominates the Board's decision making.
More information on Non-Executive Directors’ independence can be
found on page 70. Our annual Board evaluation explained on pages
73 and 74 and senior independent review of the Chair's performance
illustrate that our Chair demonstrates objective judgement and
promotes a culture of openness and debate with the effective
contribution of all Non-Executive Directors and no Director
dominating the decision-making process. The Board evaluation also
shows that the Non-Executive Directors provide constructive
challenge and strategic guidance, offer specialist advice and hold
management to account. We have in place a number of procedures
to ensure Non-Executive Directors have sufficient time capacity to
meet their Board responsibilities.
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This includes a review and approval by the Board of any additional
external directorship appointments and focused agendas to ensure
sufficient time is focused on key matters for Board discussion. See
page 66 for more information.

The role of the Company Secretary is set out on page 70 which
details how he supports the Board in ensuring that it has the
necessary policies, processes, information, time and resources it
needs to function effectively and efficiently.

e Composition, succession and evaluation

We have formal, rigorous and transparent processes when
considering appointments to the Board. Our Board appointment
process seeks to ensure that we have an appropriate balance of
skills, experience and broad diversity. See pages 76 to 79 for more
information. We undertake an annual evaluation of the Board's
performance, details of which can be found on pages 73 and 74, and
continuously review appropriate Board succession plans that are in
place.

Our Nominating and Governance Committee supports the Board in
overseeing the recruitment and selection of Board and senior
management positions and the annual Board evaluation process. It
also makes recommendations to the Board on the composition of
the Board and its Committees.

= Read more about our Nominating and Governance Committee on pages 76 to 79

o Audit, risk and internal control

Our Audit Committee has oversight of our internal controls and the
independence and effectiveness of internal and external audit
functions. These all safeguard the integrity of the financial
statements and maintain effective systems of internal controls.

= Read more about our Audit Committee on pages 84 to 91

Our Risk and Sustainability Committee has established procedures to
manage risk and make sure that our risk and control environment is
appropriately managed to protect our reputation and achieve our
long-term strategic objectives. It also addresses ESG, including
climate, safer gambiling, betting integrity and anti-money laundering.
It sets the nature and extent of the principal risks the Company is
willing to take to achieve its long-term strategic objectives.

Read more about our Risk and Sustainability Committee on pages 92 to 94

6 Remuneration

Our Compensation and Human Resources Committee ensures our
remuneration arrangements are designed to support the strategy
and promote long-term sustainable success by appropriately
incentivising the relevant performance. We have developed a formal
and transparent procedure for developing policy on executive
remuneration and determining Director and senior management
remuneration. Directors exercise independent judgement and
discretion when authorising remuneration outcomes and no Director
is involved in deciding their own remuneration outcome.

= Read more about our Compensation and Human Resources Committee on
pages 95to 116
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Compliance with the Code

Our approach to governance

We are committed to the highest standards of corporate
governance and regularly review our governance structures and
arrangements to be sure that they meet best practice requirements.
The Board has responsibility for the leadership, strategic direction, risk
appetite and long-term success of the Group. The Board is also
responsible for the stewardship of the Group, establishing the
Group’s purpose, values and strategy and making sure these are
aligned to the culture of the organisation.

The Board continually assesses its approach to corporate
governance. As part of its decision-making process, due regard is
given to the interests of all of the Group’s stakeholders with the goal
of achieving long-term sustainable success for the business. The
Board, its Committees and management, working together, and
using our governance principles, provide a clear and robust
framework within which decisions are made.
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Flutter Entertainment plc has a premium listing on the London Stock
Exchange and is also listed on the New York Stock Exchange. The
Company is therefore subject to, and its standards of governance
and corporate responsibility reflect, the Listing Rules of the UK Listing
Authority as well as the listing requirements of the New York Stock
Exchange and US federal securities laws applicable to an Irish-
incorporated company.

Statement of compliance for 2023

This report sets out the operations and activities undertaken by the
Board and its Committees in compliance with the Code. On behalf of
the Board, | am pleased to confirm that we have applied all the
principles, and complied with all the provisions of the Code for the
year ending 31 December 2023.

W The UK Code is available from the Financial Reporting Council’'s website,
www.frc.org.uk

John Bryant
Chair
26 March 2024
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Governance at a glance

Major Board decisions

2022 Preliminary
Results and
Annual Report and
Accounts

Additional US Listing
for shareholder
approval

Announcement of
appointment of John
Bryant as a Non-
Executive Director
and Chair Designate

Strategic report

Buyout of additional
32.5% of Junglee
Games Inc.

Financial statements

Governance

Selection of NYSE as
US listing exchange

Approval of the
acquisition of MaxBet,
#2 sports betting and
gaming operator in
Serbia

Alignment of the
composition and
structure of its Board
Committees with US
market practice and
investor expectations

2023 Interim Results
announcement
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Board changes

Joined

« John Bryant joined as an Independent Non-Executive Director

on 27 April 2023.
Stepped down

Zillah Byng-Thorne stepped down as an Independent Non-
Executive Director on 31 January 2023.

+ Jonathan Hill stepped down as an Executive Director on

27 April 2023,

« Gary McGann stepped down as Chair and Non-Executive
Director on 31 August 2023.

« Mary Turner stepped down as an Independent Non-Executive
Director on 30 September 2023.

Replaced

« Holly Keller Koeppel replaced Andrew Higginson (who retired
from the Board in December 2022) as Senior Independent
Director on 1January 2023.

» Paul Edgecliffe-Johnson replaced Jonathan Hill on the Board as
Chief Financial Officer on 20 March 2023.

+ John Bryant replaced Gary McGann as Chair on1September 2023.

58 Flutter Entertainment plc Annual Report and Accounts 2023

Non-Executive tenure
Non-Executive tenure

Holly Keller Koeppel

Nancy Dubuc

Richard Flint
Alfred F. Hurley, Jr

* Includes tenure for The Stars Group Inc.
@® Chair tenure ® Non-Executive Director tenure

David Lazzarato*

Carolan Lennon

Atif Rafiq

UK Corporate Governance Code

We continue to be guided by the FRC’s UK Corporate Governance
Code and understand that good corporate governance depends
crucially on the way we apply the spirit of the principles of the Code
which contributes to the long-term sustainable success of our Group.
See pages 56 and 57 which provides more information on our
application of the principles and compliance with the provisions of
the Code.
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Chair’s introduction to governance

Introduction

This is my first Annual Report and Accounts as Chair, having joined
the Board in April 2023 as an Independent Non-Executive Director
and Chair Designate, | became Board Chair following the retirement
of Gary McGann on 31 August 2023. | would like to thank Gary for his
excellent stewardship of the Board during his tenure as Chair and
previously as Non-Executive Director. On a personal note, it was a
great pleasure to work with Gary during my first six months at Flutter.
His expertise, professionalism and commitment could not be
overstated and are greatly appreciated. On behalf of the Board, |
would like to thank Gary for his contributions to the Board during his
tenure and we wish him well in the future.

In this Chair’s introduction to governance, | have reported on the
Board's leadership and effectiveness and set out the key areas
considered by the Board and its Committees during 2023.

Board focus areas in 2023

« Oversaw the detailed project and timelines in preparation for the
Company to list on the NYSE and delist from Euronext Dublin.

» Reviewed the potential to pursue a primary US listing on the NYSE in
due course, should shareholders deem this appropriate following
appropriate consultation.

+ In anticipation of the NYSE listing, oversaw the alignment of the
composition and structure of its Board Committees with US market
practice and investor expectations.

Strategic report

Other information

Governance

« Oversaw the agreement to acquire an initial 51% stake in MaxBet,
Serbia's #2 omni-channel sports betting and gaming operator.

+ Supported the Executive Directors with the execution of
our strategy.

« Supported initiatives that drive increased diversity across the
organisation, including overseeing the Global
Advocacy Programme.

+ Conducted site visits and held listening sessions with colleagues to
assist the Board in understanding the interests of all of our
stakeholders, in particular, the views and concerns of
our colleagues.

+ Succession planning to ensure the Board and its Committees have
an appropriate balance of skills and experience, taking into
account diversity and independence, including overseeing the
appointment and successful handover from Gary McGann to
myself, John Bryant, as Chair.

Commitment to good governance

By setting the tone for our culture, values and behaviour, the Board
considers the views of our stakeholders in its decision making. We
remain focused on delivering the long-term sustainable success of
the Group.

The Board remains strongly committed to good governance. This
report sets out our progress in governance areas including work
undertaken this year to support Directors, in particular new Board
members, to engage in Board meetings, and to align with US market
practice and investor expectations in connection with our additional
listing on the NYSE.

| joined the Board as an Independent Non-Executive Director on 27
April 2023 and became Chair on 1 September 2023 following the
resignation of my predecessor Gary McGann. The Board regularly
reviews its skills and competencies and the composition of alll
Committees in line with its commitment to regularly refresh Board
Committee composition. This ensures adequate skills and experience
on each Committee. Zillah Byng-Thorne, having completed nine
years on the Board and legacy boards, stepped down from the
Board of Directors on 31 January 2023 and Mary Turner stepped down
on 30 September 2023. Paul Edgecliffe-Johnson was appointed as
Chief Financial Officer and an Executive Director on 20 March 2023.
Jonathan Hill, the previous Chief Financial Officer, transitioned to the
position of Chief Operating Officer on 20 March 2023 and did not
seek re-election at the 2023 AGM and therefore stepped down from
the Board at the conclusion of that meeting. The Board will continue
to keep its composition, including on its committees, under regular
review in light of these changes.

= Read more on Directors’ biographies at ltem 10 Part Il of the Form 10-K

The Board was delighted to complete a number of site visits during
the year which were planned around Board meetings held in some
of our international locations. These site visits included New York in
June and November and Milan in September. All other scheduled
Board meetings were held in Ireland. As a Board we believe these in-
person meetings have allowed us to foster a highly effective Board
culture and maintain the integrity of our governance structure.
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Chair’s introduction to governance continued

Additional US listing

At the 2023 AGM, our shareholders voted overwhelmingly in favour of
the additional listing of shares on a US exchange. On 9 November
2023, the Board confirmed that following a competitive tender
process, it had chosen the NYSE as the future trading venue for the
Company’s ordinary shares in the US. We have been pleased with the
progress made with the additional US listing on the NYSE which
became effective on 29 January 2024. The Board believes that it is
appropriate to maintain just two listings to minimise regulatory
complexities and consequently took the decision to cancel its listing
on Euronext Dublin. The Euronext delisting took effect simultaneously
with the additional US listing. The Group's premium listing on the
London Stock Exchange, and its membership of the FTSE 100, will not
be affected by the Euronext listing cancellation. As announced on 29
January 2024, the Group will seek shareholder approval at the 2024
AGM to pursue a primary US listing on 31 May 2024. A shareholder FAQ
has been made available on the Flutter website (www.flutter.com).

In advance of the additional listing, the Board updated the Charters
of each Committee to align with US market practice and investor
expectations. Copies of the updated Charters of each Committee
are available on the Flutter website at:

W www.flutter.com/about-us/corporate-governance/board-committees/

Sustainability

The Group has in place a sustainability strategy, our Positive Impact
Plan, which is focused on safer gambling, climate, environment,
responsible business and strong social priorities. The strategy builds
strong sustainability foundations and capabilities incorporating
sustainability performance management processes for ongoing
sustainability reporting and ensures alignment with the overall
corporate strategy and purpose. Our Positive Impact Plan focuses on
four distinct stakeholder groups: customers ("Play Well"), colleagues
("Work Better"), communities ("Do More"), and environment (‘Go Zero”).
The Board and its Risk and Sustainability Committee oversaw
progress of the Positive Impact Plan during 2023, including elevating
environment, Go Zero, to a main pillar of our sustainability strategy.

Read more on our sustainability strategy on pages 16 to 42

Culture

The Code emphasises the importance of culture within organisations
and the Board recognises its role in monitoring, assessing and
promoting a healthy culture throughout the business. We set the
strategy for the Group to live our purpose. In implementing this, we
make sure that we are suitably resourced to deliver on our strategic
objectives through a culture that drives the right behaviours. This also
involves the establishment and review of underpinning policies and
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codes of conduct which set the expectations of how the Group
should operate. The Board monitors the cultural dynamics of the
Group through site visits, social engagement, colleague surveys
and the activities of the Compensation and Human Resources
Committee. The scale and diversity of our business continues to
allow us to leverage best practice policies and procedures from
each of the businesses. The Board had a number of opportunities
to consider cultural metrics, particularly in relation to colleagues,
customers and risk throughout the year allowing it to assess
culture within the Group, and to ensure it is aligned with strategy
and our purpose.

= Read more on our culture on page 83

Strategy

During the year, the Board oversaw the integrated corporate
strategy. The strategy aims to deliver and defend gold medal
positions in existing businesses and use innovation to capitalise
future potential opportunities. The strategy places sustainability
at the heart of our business.

= Read more on our strategy on pages 8 to 11

Stakeholder engagement

The Board always has regard to wider stakeholders’ interests as

well as those of our shareholders. Our Positive Impact Plan has been
designed to keep our stakeholders at its core and to develop our
sustainability approach with the key groups of customers, colleagues
and communities as its starting point. One very important group is
our workforce and the Board was delighted to be able to meet with
colleagues during a number of site visits and listening groups held
throughout the year.

In February 2023, the Board announced that it would commence

a consultation process with shareholders on proposals to seek an
additional US listing. Following this consultation process, shareholders
overwhelmingly voted for the additional listing.

Throughout the year, both Gary McGann and | engaged with
shareholders on governance, remuneration and sustainability
matters as well as the additional US listing.

= Read more on our engagement with stakeholders on pages 12 to 15

= Read more in the Workforce Engagement Committee Report on pages 80 to 83

John Bryant
Chair
26 March 2024
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BOARD AGTIVITIES

During 2023, the Board held nine scheduled meetings. The table below sets out a number of Board decisions, how material stakeholders were
considered and the outcomes of the consideration.

Material stakeholder(s)
consideration

Other information

Governance

Outcomes

Topics/discussions

Optimal listing
structure

Strategy

Board governance

Governance

()] Customer
c .
= protective
€ measures
o
o

Succession

planning for the

c
o

o S Board and the
0w c .

8 c Executive
oS8 Committee

3 o

MaxBet acquisition

Supporting female
leaders

Diversity, equity
and inclusion

How do we best position
Flutter to deliver the Group’s
strategy in the interests of
shareholders?

How do we ensure we have
the appropriate governance
mechanism in place to
support a US listing?

How do we best protect
vulnerable customers from
gambling-related harm?

How do we make sure we
have the right people with the
appropriate balance of skills
and experience, taking into
account gender and other
diversity aspects for our Board
and senior executive roles?

How do we deliver on our
gold medal position strategy
pillar and create value for
our shareholders?

How do we make sufficient
progress in achieving our
target of 40% females in
leadership positions by 2026?
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The Board undertook a preliminary review of the listing structure, and
oversaw a shareholder consultation process, which received
overwhelming support from our shareholders for an additional listing in
the US. Following SEC approval, we listed on the NYSE on 29 January
2024. The Board believes that the NYSE listing provides us access to the
world's deepest and most liquid capital markets, and brings significant
long-term benefits. These include enhancing the Group's profile in the
US, better enabling the recruitment and retention of US talent, giving the
Group access to much deeper capital markets, and to new US domestic
investors, providing greater overall liquidity in Flutter shares, and the
optionality to pursue, as a second step, a primary US listing, one of the
criteria for access to important US indices.

The Board undertook a comprehensive review of and approved changes to
its existing Board governance framework. These changes included re-
constituting the Nomination Committee to the Nominating and
Governance Committee; re-constituting the Remuneration Committee to
the Compensation and Human Resources Committee; the Compensation
and Human Resources Committee assumed the responsibilities of the
Workforce Engagement Committee and the Workforce Engagement
Committee was stood down; and each Board Committee adopted a new
Charter in place of its existing Terms of Reference.

These changes ensure that our Board governance aligns with US
market practice and investor expectations and requirements of the SEC
and NYSE listing rules.

The Board's Safer Gambling Sub-Committee continues to keep Board
members up to date on safer gambling-related views, monitor progress
of the “Play Well” strategy and facilitate the Board to input and
challenge on material safer gambling matters and key topics such as
how we can best protect our customers.

The Board has overseen the recruitment and selection process for the
appointment of a new Chair, taking into account gender and other diversity
aspects along with the specific skills and experience required for the role.
The Board also oversaw the appointment of a new Chief Financial Officer,
the establishment of the Chief Operating Officer function, transition of the
former Chief Financial Officer into the Chief Operating Officer role, and the
appointment of a new Chief Information Officer.

The Board approved the acquisition of an initial 51% stake in MaxBet,
Serbia’s #2 omni-channel sports betting and gaming operator for a
purchase consideration of €14Im (£123m). The acquisition completed on
9 January 2024.

The Board approved to partner with Women in Hospitality, Travel &
Leisure ("WiHTL"), a collaborative community devoted to increasing
diversity and inclusion. The WiHTL programme is designed to prepare
women senior leaders for non-executive director roles. The Board
oversaw progress of the Global Advocacy Programme, an initiative led
by the Executive Committee to champion different diversity groups to
strive for positive change.
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Strategic and operational matters

At every Board meeting, the Chief Executive Officer updated the Board on operational, business and strategic maitters, including safer
gambling, divisional updates, competitor analysis and people. He updated the Board on current performance across all divisions with
accompanying underlying narrative and invited each of his Executive Committee members to join the meeting when required to give
more in-depth updates either on divisional or Group function matters. The Board also held a two-day strategy session, where extensive
strategy discussions were held with divisional and Group functional leaders and other presenters. These sessions helped monitor the
ongoing strategy roll out. In addition, investor perspective, industry analysis and risk management sessions were facilitated. The Board
also considered changes in regulation and regulatory headwinds across our markets and it reviews the impact on our business and
the options available for mitigation, receiving updates on material communications with regulators and other regulatory and
legislative bodies.

Mergers and acquisitions (‘M&A”)

Through the Chief Executive Officer's update at Board meetings, the Board is kept aware of ongoing market scanning and M&A
activity. In line with the matters reserved for the Board, any M&A transactions meeting a certain threshold or any material extension
of our activities into new business or geographic areas requires Board consideration and approval.

During 2023, the Board oversaw the acquisition of an initial 51% stake in MaxBet, Serbia’s #2 omni-channel sports betting and
gaming operator, for a purchase consideration of €141m (£123m), with an opportunity to acquire the remaining 49% in 2029'. The
Board approved this deal, which completed in January 2024, and was given updates on progress, timing and integration
programmes and synergies.

Case study — MaxBet acquisition @

The acquisition of an initial 51% stake in MaxBet completed on 2. Adds a "local hero” brand to the Group's portfolio:
9 January 2024 with the opportunity to acquire the remaining
49% in 2029' MaxBet is Serbia’s #2 omni-channel sports betting
and gaming operator and provides the Group with the

platform to access fast-growing markets via a strong podium
brand. This also creates an opportunity to accelerate growth  « A strong management team and employees provide

and deliver a gold medal position through expansion in the significant local market expertise. This capability underpins a
Balkans region by leveraging the benefits of the Flutter Edge. strong execution on cross-sell and online expansion, despite
low levels of marketing spend.

MaxBet is the #2 Serbian operator. It has retail outlets across
four markets, a well-known local brand and over 100k online
average monthly players.

MaxBet has built a strong omni-channel presence within its
core Serbian market. Leveraging its growing retail presence, 3. Presents a clear opportunity to add the benefits of the Flutter

MaxBet has successfully capitalised on the fast-growing Edge and deliver tangible revenue synergies through:

online market in Serbia. o . X
+ Access to digital marketing expertise to enhance customer

This acquisition of MaxBet fully aligns with the Group's key acquisition and retention.
strategic criteria for value generating M&A: . . " )
« Flutter's global proprietary pricing and risk management
1. Provides an enhanced competitive position in fast-growing,  capabilities to deliver a differentiated sports betting product.

regulated markets: . . . .
+ Unparalleled gaming content and innovation for an improved

- Serbia is an attractive, regulated market with relatively low gaming experience.
online penetration and expected online compound annual . » )
growth to 2025. « Flutter technology to increase the scalability of MaxBet's

platforms and enhance its product offering.
» Market dynamics within the Balkans region typically create

competitive moats for omni-channel operators due to
cash-led economies as well as the importance of retail

1. Payment of €14Im is on a debt and cash-free basis. A mechanism has been
put in place to acquire the remaining 49% in 2029 on similar terms.

footprints.
Links to strategy:
= A 4
H=
= [ |I o
Invest to win in the US Grow our gold medal positions in Build on our network and invest for leadership

core markets positions across international markets
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Finance and investor relations

Through the Chief Financial Officer, the Board receives in-depth
updates and accompanying narrative on financial performance
against both prior-year results and current-year forecast results
across all divisions. In 2023, the Board considered the reporting of
the half-year and full-year’s financial results and quarterly trading
updates or other material announcements. During the year, the
Board also considered the 2024 budget, the going concern and
Viability Statements and the annual review of the Group’s tax
strategy and its publication on our website.

The Chief Financial Officer ensures the Board is kept up to date on all
Investor Relations matters and provides regular updates on investor
views, shareholder relations, analysts’ reports and media updates,
share register movements and share price performance.

The Board reviewed the Group’s financing and capital structure, and
approved the Dividend Policy, including the continued suspension of
dividend payments for the financial year 2023.

Governance, risk and regulatory obligations

The Board is kept updated on developments in corporate governance
and the legal and regulatory landscape. It considered enhancements to
current practices to meet the Company’s obligations and in order to
align with US market practice and investor expectations. The Board
was updated on increased regulatory oversight in Australia, Ireland,
the UK, Market Abuse Regimes in the EU and UK, and horizon-scanning
on future legal and regulatory developments.

As well as the Chief Financial Officer keeping the Board updated on
Investor Relations matters, in 2023 the Board Chair engaged with
investors on general governance, safer gambling and sustainability
matters. The Chair of the Compensation and Human Resources
Committee engaged with shareholders on remuneration matters.
Feedback from these investor engagements was provided to the
Board and taken into account in its deliberations. Further information
on our investor engagement can be found on page 12.
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The Audit Committee undertook a fair, balanced and understandable
review of the Annual Report and Accounts 2022 and recommended
them to the Board for approval. The Board also received updates on
internal control and risk management systems through reports from
the Audit Committee and Risk and Sustainability Committee Chairs,
and agreed the process and actions from the Board and Committee
effectiveness evaluation.

As indicated above, in order to align with US market practice and
investor expectations, the Board reviewed its current governance
arrangements and that of its Committees, and reviewed and
approved the matters reserved for the Board and each Committee’s
Charter. The composition of the Board and its Committees was
discussed, including continued Board refreshment, succession
planning and approved changes to the composition of the Board
and its Committees. Please see page 58 which details the Board
Committee changes.

Group-level policies and common standards of policies are
appropriately reviewed before they were presented to the Board and
Board Committees for approval.

People

During the year, the Group Chief People Officer provided updates to
the Board on the Global People Strategy.

The Board continued listening sessions with the workforce to hear
directly from colleagues on their views and concerns. These listening
sessions covered a diverse range of locations, businesses and skills,
including FanDuel, UKI, Group and International divisions.

The Board was also kept up to date, through the Compensation and
Human Resources Committee, on employee remuneration structure
and monitored progress across the Group on the diversity, equity
and inclusion strategy. The Compensation and Human Resources
Committee Report provides further information on pages 95 to 116.

\
1\
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—
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Statement of Corporate Governance continued

Key Board meetings during 2023

February

Board composition.
Reports from the Committees.
Approval of Dividend Policy, and Preliminary Results announcement.

Approval of Annual Report and Accounts 2022, Viability Statement
and going concern.

Investor Relations.

Business presentation: US divisional update.
US listing update.

Thematic update: Lottery.

Review of external Board evaluation.

Review of conflicts of interest, independence and
recommendations for election/re-election at 2023 AGM.

Crisis simulation briefing.

June

Reports from the Committees.

US listing update.

Succession planning below Executive Committee.
Chief Information Officer update.

Thematic update: M&A.

Business presentation: US divisional update.

Approval of proposed buyout of shares from Junglee external
shareholders.

August

Reports from the Committees.

International M&A update.

US listing update.

Business presentation: Australia divisional update.
Thematic update: Driving the benefits of scale.
Approval of Interim Results announcement.
Investor Relations.

Business presentation: US divisional update.
Business presentation: UKI divisional update.

November

New Board Committee structures and Charters.
Reports from the Committees.

US listing update.

Investor Relations.

Two-day Board strategy off-site.

December

Reports from the Committees.

US listing update.

Investor Relations.

Consideration of 2024 Budget.

Business presentation: International divisional update.
Approval of Compliance Policy and statement.
Approval of Code of Ethics.

Update on strategy day next steps.

Approval of the Group contract signatory policy.
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The Board's objective for 2024 is to continue to oversee
the US listing and the implementation of corporate,
sustainability and safer gambling strategies.

The Board will continue to prioritise safer gambling
and wider sustainability matters such as climate,
including Task Force on Climate-related Financial
Disclosures (“TCFD") and Corporate Sustainability
Reporting Directive reporting, and other sustainability
matters relevant to our businesses. The Board will keep
Flutter's stock exchange listing changes and any ongoing
regulation changes under review and will implement any
further necessary changes to our existing governance
practices to ensure compliance with our regulatory
framework. The Board will consider the outcome of the
internal Board evaluation and implement an action plan
to address any recommendations.

The Board will continue to support the Executive
Directors with the execution of our strategy, focus on
the attraction and retention of talented staff, oversee
progress on achieving our diversity targets and
enhance our governance practices. The Board will
monitor cyber risks and mitigation and ensure we
understand the interests of all of our stakeholders.

The Board will focus on the ongoing refreshment of
the Board and its Committees to ensure it continues to
have an appropriate balance of skills and experience.

The Board looks forward to meeting our shareholders
at our AGM, which will be held on Wednesday 1 May
2024 at 1.00 am at its head office in Belfield Office Park,

Clonskeagh, Dublin 4, Ireland.
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LEADERSHIP AND PURPOSE

The Board has overall governance responsibility for Flutter together with its subsidiaries (the “Group”). The Board is the decision-making
body for all matters of such importance as to be of significance for Flutter and the Group as a whole because of their strategic, financial
or reputational impact. This section provides further detail on our governance arrangements.

Our governance framework

The Board

at Item 10 Part Ill of the Form 10-K

Nominating and Governance Committee Risk and Sustainability Committee

Considers the structure, size and composition of the Board and its Oversees the Group's overall risk appetite, tolerance and strategy,
Committees and advises on succession planning and the search as well as the implementation and execution of the Group's
gg&%i?ggiﬁgmﬁeﬂé?%f%’é?fhiOB%grg%dnghg fgﬁ;l:gt\'; o objectives and strategy in relation to public policies and ESG
el : : . : issues, including the Group's strategies and policies in relation to
OREIOpAE i o) Skl Sxpeticine Hiow Bcle di cRusIyof safer gombling,gcorporate social ragsponsibi[ity and climate. The

background. The Committee is also responsible for overseeing

corporate governance arrangements. Committee also oversees the Group's compliance with legal and

regulatory requirements in conjunction with the Audit Committee.

= Read more on pages 76 to 79 =
= Read more on pages 92 to 94

Audit Committee Compensation and Human Resources Committee

Provides governance and oversight of the quality and integrity of Establishes and reviews the Group's overall compensation

the Group's financial statements, including the Group's accounting philosophy, recommending to the Board of Directors the

and financial reporting processes and :nterngi controls over compensation program for the Group's directors and reviews and
financial reporting and the audits of the Group's financial statements. approves, or recommends to the Board of Directors, compensation

programs for executive officers. The Committee is also responsible
for overseeing the Group’s people strategy and policies, including
1. the Group's compliance with legal and regulatory requirements with regards to employee engagement, pay equity, workplace

in conjunction with the Risk and Sustainability Committee; culture, talent development, workforce composition and
remuneration, and diversity, equity.

The Committee is also responsible for:

2. the risk assessment, risk management and risk management
systems, particularly with respect to financial risk exposure in
conjunction with the Risk and Sustainability Committee;

3. the qualifications, performance, objectivity, and independence
of the Group's independent auditor; and

4. the performance of the Group's internal audit function.

= Reddmore onprigas 84 to 81 = Read more on pages 95 to 116

Chief Executive Officer

= The Chief Executive Officer's role is set out on page 69

Executive Committee
Day-to-day management of the business and operations.

Execution of the strategy is delegated from the Board to the Chief Executive Officer who has established the Executive Committee. The Executive
Committee members can approve decisions and resources which fall within the remit of their role, and delegated authority from the Board.
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An effective Board

The Board's role is to secure the long-term sustainable success of
the Group by ensuring delivery of an appropriate strategy and
sustainable profitability. Maintaining the highest standards of
governance is essential to this, along with decisions that create
sustainable long-term value for the mutual benefit of our
shareholders, customers, colleagues and communities.

Our Board is supported by the collective experience of the Directors
and their diverse skills.

This helps the Board to reach decisions in a focused and balanced
way, supported by independent and diversity of thought with
challenging constructive debate. Trust and mutual respect are the
cornerstones of relationships between our Directors, with a Board
dynamic of open and honest conversations. This, and the
governance arrangements in place, will ensure decisions are taken
for the benefit of the Group in full consideration of the impact

on all stakeholders.

- For further information on the biographies of our Directors and their skills, see
Item 10 Part Il of the Form-10K

The procedures of the Board are clearly documented in the Articles
of Association and the matters requiring approval by the Board are
set out in a schedule of matters reserved for the Board. These
documents are available at:

W www.flutter.com/about-us/corporate-governance.
= Read a summary of the matters reserved for the Board on page 70

There is a clear division of responsibilities between the roles of the
Chair and Chief Executive Officer as set out on page 69. To allow
these responsibilities to be discharged effectively, the Chair and
Chief Executive Officer maintain regular dialogue outside the
Boardroom, to ensure adequate engagement and effective flow
of information.

The Non-Executive Directors have direct access to senior
management at all times. Informal as well as formal contact with
the wider business is encouraged in order to develop a deeper
understanding of the Group's operations, and requests by
Non-Executive Directors for site visits and further information are
encouraged. This broadens the Non-Executive Directors’ sources of
information and enables them to consider the wider impact of any
Board decisions on stakeholders more broadly. The effectiveness
of the Board is reviewed at least annually and conducted according
to the guidance set out in the Code and the FRC Guidance on
Board Effectiveness.

= Read more on Board evaluation on pages 73 to 75

Responsibility to all of our stakeholders for the approval and delivery
of the Group’s strategy and for creating and overseeing the
framework to support its delivery resides with the Board. The Board
holds strategy days with the Executive Committee to help review the

strategic direction of the Group for the short, medium and long term.

Responsibility for the initial development and ultimate
implementation of the Group’s strategy and overall commerciall
objectives, following Board approval, resides with the Chief Executive
Officer who is supported by the Executive Committee.
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Nine scheduled Board meetings were held in 2023. At each meeting,
standing agenda items included updates by the Chair, the Chief
Executive Officer, the Chief Financial Officer and the Company
Secretary. Each Committee Chair also gives an update on their
respective Committee meetings and copies of each Committee’s
minutes (to the extent that they contained no items which would be
a potential conflict for other Directors) are circulated to the Board.
The Chief Legal Officer, the Chief Information Officer, the Chief People
Officer, and divisional Chief Executive Officers attend Board meetings
regularly. In addition, the Non-Executive Directors held a number of
NED-only meetings without the presence of Executive Directors
during the year.

Board and Committee members are provided with papers in a
timely manner in advance of each meeting on a secure electronic
portal. Each Director ensures they have reviewed papers in advance
of the meeting. Exceptionally, if a Director is unable to attend,
comments are provided to the Chair or the relevant Committee
Chair beforehand. If any Director has unresolved concerns about the
Group or a proposed action, these are recorded in the minutes of the
meeting. There were no such occasions in 2023.

Time commitment

On appointment, Directors are advised of, and required to give, the
necessary time commitment to discharge their responsibilities
effectively. They are also advised of the locations in which meetings
will be held. No precise timings are given as this will vary from year to
year depending on activities. The Chair keeps the time each Non-
Executive Director has dedicated to the Group under review and his
own time commitment is kept under review by himself in conjunction
with the Nominating and Governance Committee. This is also
considered as part of the Board evaluation process. The maijority of
Directors are experienced board directors and all have an
understanding of the time and intellectual commitment that is
necessary to fulfil their commitments to the Group.

Time expectations are highlighted on appointment. The Board
recognises one of the Code’s principles and general investors’
expectations are that Directors give sufficient time to fully discharge
their responsibilities. Attendance at Board and Committee meetings
is a high priority. As well as the formal scheduled meetings, there is
significant other engagement by Directors. This includes private
individual meetings with the Chair, the Chief Executive Officer and
other Directors and senior leaders, as necessary.

As part of enhancing business knowledge and insight, Non-Executive
Directors, in particular Committee Chairs, had meetings with other
members of senior management throughout 2023. Site visits have
been actively encouraged with the Board visiting New York in June
and November and Milan in September.

Directors' time commitments are annually evaluated by the
Nominating and Governance Committee and Board. In respect of all
Directors, the Chair is satisfied that their other duties and time
commitments do not conflict with those as Directors of the Group
and their involvement and commitment is more than sufficient to
meet their Board obligations and responsibilities.

Executive Directors may hold one external non-executive
directorship (but not a Chair position) of a large public listed
company &)r its equivolent), but must obtain prior consent from the
Chair before accepting such a position. Executive Directors may
retain the fees from any such directorship. This is considered helpful
to broaden and deepen their skills, knowledge and experience and
further enhance their perspective of Non-Executive Directors on our
Board. Peter Jackson joined the board of Deliveroo plc as a Non-
executive Director on 1January 2022. Paul Edgecliffe-Johnson does
not currently hold any external directorships.
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ENGAGING WITH A BROAD RANGE

OF STAKEHOLDERS

We work hard to maintain close relationships with our stakeholders and understand their
views. These relationships are important in delivering our strategy.

Our key stakeholders and their differing perspectives are taken into account as part of Board and Committee discussions. See page 61 which
sets out a number of Board decisions and material stakeholder considerations. Throughout this Annual Report and Accounts, we have
provided information on some of the initiatives and approaches undertaken to ensure that we have engaged with key stakeholders during
2023 and considered their interests in Board discussions and decision making.

Workforce engagement

The Board considers it a key priority to listen to the views of our
colleagues and understand the culture of the organisation through
visits to our offices, one-to-one meetings with colleagues, Board
presentations, feedback from the Executive Directors and feedback
from employee engagement surveys. The Board listened to feedback
from colleagues in Ireland, Italy and the US during 2023. Colleagues
are a key stakeholder and in November 2023, the Board approved
that the Compensation and Human Resources Committee would
assume the responsibilities of the Workforce Engagement
Committee which held four meetings during 2023 and four listening
group sessions and reported on its activities at each Board meeting.

= Read more on the Workforce Engagement Committee on pages 80 to 83

67 Flutter Entertainment plc Annual Report and Accounts 2023

Shareholder engagement

The Chair ensures that appropriate channels of communication are
established between the Board and shareholders, and all Directors
are aware of any issues or concerns of major shareholders raised
during that dialogue. The Chair and the Company Secretary hold
governance meetings during the year with major shareholders.
Executive Directors attend results presentations and investor
roadshows, and the Board receives regular feedback from Investor
Relations reports and broker updates throughout the year. The
Company Secretary engages with proxy advisers in advance of any
shareholder meetings. The Compensation and Human Resources
Committee Chair engaged with shareholders on remuneration
matters, and the Board Chair engaged with shareholders on
governance, safer gambling and sustainability matters.

Annual General Meeting (‘“AGM”)

The 2023 AGM wass held on 27 April 2023 at our head office in Belfield
Office Park, Clonskeagh, Dublin 4, Ireland, with shareholders also
given the option of viewing proceedings via a webcasting facility
where shareholders could submit questions in advance and during
the meeting. In addition, shareholders were provided with an
opportunity to appoint a proxy electronically or by post in advance
of the meeting to cast their votes. In line with the FRC Guidance on
Board Effectiveness, the Company issued the Notice of the AGM,
together with an explanation of the items of business to be considered
at the AGM in a letter from the Chair to shareholders, in excess of 20
working days before the AGM. Voting turnout for the AGM was 63.20%
(2022: 69.89%). All resolutions at the 2023 AGM were passed.

The 2024 AGM will be held on Wednesday, 1 May 2024 at our offices in
Belfield Office Park, Clonskeagh, Dublin 4, Ireland. A letter from the
Chair and Notice convening the AGM, with separate resolutions
proposed for each item of business, will be sent to shareholders and
will be made available on the U.S. Securities and Exchange
Commission's ("SEC") website at http://www.sec.gov and at:

W www.flutter.com/investors/shareholder-information/agm.
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Investor engagement activities

Market updates
March Other engagement activities
2022 Preliminary Results and publication of Annual Report - Several fireside chats with the Group Chief Executive Officer

' ) during the year.
Notice of Annual General Meeting 9 Y

. + Attendance at a large number of conferences across the UK,
April US and Europe.

Annual General Meetin
. + Significant volumes of direct engagement with current and

May prospective investors, resulting in over 200 investor
Ql trading update interactions per quarter.
+ Specific investor engagement activity regarding the pursuit

of an additional US listing and other corporate governance
matters.

August
2023 Interim Results

November
Q3 trading update

= NYSE OPENING BELL® JANUARY 29, 2024

FLUT : 3 FLUT

LLSTEDR : LIS T ED

NYSE

New York Stock Exchange Bell ringing ceremony on 29 January 2024.
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DIVISION OF RESPONSIBILITIES

Defining Board responsibilities

The below role specifications show the clear division of responsibility between Executive
and Non-Executive members of the Board, which supports the integrity of the

Board'’s operations.

Leadership

John Bryant,

Chair

+ Responsible for the leadership and effectiveness of the Board,
including overseeing corporate governance matters and ensuring
the evaluation of the Board, its Committees and the Directors
is undertaken.

- Agrees and manages the Board's agenda, ensuring that Directors
receive timely, accurate and clear information on the Group’s
business. This means the Board are fully informed of relevant
matters, sufficient time is allocated to discuss important matters,
thereby promoting effective and constructive debate and
supporting a sound decision-making process.

« Oversees the Board's consideration of the Group’s strategy and
the major issues facing the Group.

- Ensures adequate time is available for discussion and
consideration of the Group’s principal risks and their mitigation.

« Ensures there is effective stakeholder engagement and the Board
is kept aware of their views, in particular those of shareholders and
colleagues.

Peter Jackson,

Chief Executive Officer
-+ Leads the executive development of strategy and proactive focus
on innovation.

- Overall responsibility for the Group’s performance.

- Directs the delivery of the Group’s strategy in consultation with,
and supported by, the Board.

-+ Builds and leads an effective Executive Committee and oversees
the Group’s business operations and management of its risks.

- Ensures appropriate consideration is given to the Group’s
responsibilities to all stakeholders, including its shareholders,
customers and colleagues.

+ Communicates and provides feedback on the implementation of
Board-agreed policies, and their impact on behaviours
and culture, ensuring the Group operates in a way that is
consistent with its values.

-« Gives internal and external leadership on safer gambling.
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Paul Edgecliffe-Johnson,

Chief Financial Officer

+ Manages the Group’s financial affairs, including the Finance, Tax,
Treasury and Investor Relations functions, as well as alll
external communications.

+ Supports the Chief Executive Officer in the implementation and
achievement of the Group’s strategic objectives.

+ Proposes policy and actions to support sound financial
management and leading on M&A transactions.

+ Acts as deputy for the Chief Executive Officer, if necessary.

Oversight

Non-Executive Directors

Bring a strong external perspective, advice and judgement to the
Board, acting independently and constructively challenging
decisions.

- Scrutinise, measure and review the performance of management
and assist in the development and approval of strategy.

+ Review Group financial information and ensure the system of
internal control and risk management framework are appropriate
and effective.

+ Review succession plans for the Board, Executive Directors and key
members of senior management.

« Monitor actions to support diversity, equity and inclusion in line with
the Group's DE&I strategy.

+ Set Executive Remuneration Policy.

+ Engage with key stakeholders and feed insights on their views back
to the Board. This includes colleagues views on culture.

« Serve on or chair various Committees of the Board.

+ Bring varied industry and professional backgrounds, experience,
skills and expertise aligned to the needs of the Group’s business
and long-term strategic objectives.

+ Oversees the Group's sustainable strategy including safer gambling.

Holly Keller Koeppel,

Senior Independent Director

 Available to liaise with shareholders in exceptional circumstances
when they have concerns that have not been addressed by the
Chair, the Chief Executive Officer or the Chief Financial Officer.

+ Leads the annual performance review of the Chair and assists the
Chair with the annual Board evaluation.

+ Provides advice and support to the Chair and is available to other
Directors as necessary.
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Edward Traynor,

Company Secretary

» Ensures a good flow of timely information within the Board and its
Committees and between senior management and the Non-
Executive Directors.

+ Advises the Board on legal and corporate governance
developments and ensures the correct policies and processes are
in place and compliance with them.

+ Facilitates new Director induction programmes and assists with
continuous Board education as required.

» With the Chair and the Senior Independent Director, reviews the
governance processes, including the Board and Committee
evaluation, in terms of being fit for purpose and the consideration
of any improvements to be made.

» Provides advice to all Directors and supports the activities
of the Board Committees.

In addition to the formal Board meetings held throughout the year,
the Chair met with the Non-Executive Directors without the presence
of Executive Directors. Also, during the year, the Senior Independent
Director held meetings of Non-Executive Directors without the
presence of the Chair to discuss his performance.

Independence

The Board is committed to ensuring that it continues to comprise of
a majority of Independent Non-Executive Directors who objectively
challenge management. The Nominating and Governance
Committee has carried out its annual assessment of the
independence of each of the Non-Executive Directors, taking into
account the circumstances set out in the Code. Especially whether
the Directors are independent in character and judgement and free
from relationships or circumstances which are likely to affect, or
could appear to affect, the Directors’ judgement.

Until October 2019, Richard Flint held the position of Executive Chair of
Sky Betting & Gaming. Richard had in place a consultancy agreement
for the provision of consultancy services which ended on 31 May 2022.
The fee for these consultancy services was £250,000 per annum.

The Board has determined that for this reason Richard Flint did not
meet the independence criteria as set out in the Code for the year
ended 31 December 2023. The Board is satisfied that all other
Non-Executive Directors remain independent for the purposes of
the Code.

The Board considers all Directors to be independent in character and
judgement and to exercise independence of thought.

= Read more on Directors’ biographies at ltem 10 Part 1l of the Form 10-K

Conflicts of interest

Formal procedures are in place for managing conflicts of interest,
which include a bi-annual confirmation by all Directors. Directors
must give advance notice of any actual, perceived or potential
conflicts of interest to the Company Secretary and the Board should
they arise. In the case of a conflict, the relevant Director would be
excluded from discussions on the matter related to the conflict and
cannot vote in respect of any matters in which they have an interest.
These are formallly considered on an annual basis by the Board
alongside any other appointments held by Directors.

Before accepting any external appointments, Directors must discuss
the time commitment and their ability to continue to effectively
contribute to the Board with the Chair, who will consider any
additional commmitments, prior to reporting to all Board members.
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Summary of matters reserved for the Board

» Agreeing the long-term strategic goals and overall business
and commercial strategy.

+ Ensuring our purpose and values are aligned to the Group’s
culture.

- Evaluating and managing of risks impacting our reputation
and setting the Group’s risk appetite.

« Approving budgets, major capital projects, contracts and
corporate actions, including significant mergers,
acquisitions and divestments.

» Overseeing of financial reporting and internal controls, and
approval of financial reports and announcements and
market relevant announcements.

» Ensuring compliance with statutory and regulatory
requirements, including corporate governance and Listing
Rule requirements.

« Approving appointments to the Board and ensuring
sufficient succession plans are in place.

» Determining the remuneration framework for Executives
whilst also having regard to wider workforce remuneration
arrangements.

- Overseeing of environmental, social and governance matters
including approval of the Group’s priorities, plans and targets
in respect of ESG and climate, and review its performance
in conjunction with the Risk and Sustainability Committee.

2023 Board meetings attendance

Meetings'
attended/ % of
eligible to meetings
attend attended
John Bryant® 6/6 100%
Gary McGann® 6/6 100%
Peter Jackson 9/9 100%
Paul Edgecliffe-Johnson® 6/6 100%
Jonathan Hill® 4/4 100%
Zillah Byng-Thorne® N 100%
Nancy Cruickshank’ 8/9 89%
Nancy Dubuc 9/9 100%
Richard Flint 9/9 100%
Alfred F. Hurley, Jr. 9/9 100%
Holly Keller Koeppel 9/9 100%
David Lazzarato 9/9 100%
Carolan Lennon 9/9 100%
Atif Rafiq 9/9 100%
Mary Turner® 7/7 100%

Comprises scheduled meetings.
. Appointed on 27 April 2023.
. Resigned with effect from 31 August 2023.
. Appointed on 20 March 2023.
. Resigned with effect from 27 April 2023.
. Resigned with effect from 31 January 2023.

Missed one Board meeting due to a family bereavement.

o N o o b~ 0o Nn T

. Resigned with effect from 30 September 2023.
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GOMPOSITION, SUGGESSION

AND EVALUATION

Making sure the Board and its Committees have the necessary skills,
experience and are appropriately balanced and diverse.

Board composition

We aim to have a Board that is well balanced and has the
appropriate skills, knowledge, experience and diversity for the current
and future needs of the business. While the tenure of individual
Directors is taken into account, we are keen to strike a balance
between continuity and succession for the Board as a whole. Longer-
serving Directors bring valuable experience, and working in
conjunction with newer appointees, the Board believes that it is
progressing towards an appropriate balance, is diverse and
continues to operate effectively.

Zillah Byng-Thorne stepped down from the Board on 31 January 2023
after nine years of service and Mary Turner also stepped down on
30 September 2023 after six years of service. John Bryant joined the
Board as an Independent Non-Executive Director on 27 April 2023 and
succeeded Gary McGann who resigned as Chair on 31 August 2023
having spent nine years on the Board. Following the appointment of
Paul Edgecliffe-Johnson as Chief Financial Officer and Executive
Director on 20 March 2023, Jonathan Hill transitioned to the position
of Chief Operating Officer and did not seek re-election at the 2023
AGM and therefore stepped down from the Board at the conclusion
of that meeting.

John Bryant replaced Gary McGann as the Chair of the Nominating
and Governance Committee on 1September 2023. Holly Keller Koeppel
replaced Andrew Higginson (who retired from the Board in December
2022) as the Senior Independent Director on 1January 2023.

We monitor the size and composition of the Board, including the
number of Non-Executive Directors, to ensure it is in a range which is
appropriate for the Group given its size and complexity.

An effective Board requires the right mix of skills and experience. The
Board maintains a matrix of key skills and experience identified as
particularly valuable to the effective oversight of the Company,
which continues to grow in size, scale, and breadth as we execute
our strategy.

The Board also considers tenure and independence and takes into
consideration the recommendations of the FTSE Women Leaders
Review on female representation and the Parker Review on ethnic
diversity. A summary of the process followed for the assessment of
Director independence is set out on page 70 and an overview of key
skills and experience relevant to the Board is set out on page 79.

= Read more on Board diversity on pages 77 to 78
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Ongoing training and development and advice

The Chair and Company Secretary review the knowledge of each
Director, their understanding of the Group, key risks and uncertainties,
and the evolving regulatory environment within which the Group
operates, to fulfil their roles on the Board and its Committees. All
Directors are encouraged to request further information and any
support they need to fulfil their role. As part of ongoing development,
legal and regulatory updates are provided as necessary to the
Board and each Committee by internal and external advisers. Our
Directors have a diverse range of experience, and we encourage
them to take on continual professional development by attending
external seminars in areas such as remuneration, ESG and cyber
security and briefings that will inform their decisions, particularly in
the case of Committee Chairs. Additional knowledge is also gained
through updates and briefings covering relevant areas for the
business and the Group.

The aim of ongoing training and development is to continually
refresh and expand the Board's knowledge and skills enabling
Directors to contribute to discussions on technical and regulatory
matters more effectively.

Throughout 2023, the Board received training and development
briefings on US listing implications, the 20-F Registration Statement
process, US federal securities laws, the rules and regulations of the
SEC and NYSE, and legal and regulatory, among other items. A crisis
simulation exercise involving members of the Board and Executive
Committee took place in January 2023.

Each Director may get independent professional advice at the
Company’s expense in the furtherance of their duties as a Director.
Each Committee is supported by the Company Secretary and his
Deputy. In addition, each Committee mayy seek independent
professional advice, if appropriate.
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Non-Executive Director induction

On joining the Board, Non-Executive Directors complete a
comprehensive induction programme. The primary purpose of the
programme is to familiarise new Directors with the Group’s operations
and business, the regulatory environment, our stakeholders, as well as

Directors’ duties and our governance practices.

Chair

Governance

Other information

Non-Executive Directors are encouraged to visit our international

offices to gain a first-hand understanding of the culture. While there
is an overall induction programme in place, it is tailored to take into
account a Director’s previous experience, their responsibilities and
specific Committee responsibilities. This is then discussed with the
Director themselves.

John Bryant's extensive induction started in March 2023 and included over 50 sessions with various key
stakeholders including: the existing Board Chair, all Committee Chairs, the Senior Independent Director,
the CEO, the CFO, the Company Secretary, the Deputy Company Secretary, divisional CEOs and CFOs,
Group Finance, Group Technology and Cyber Security, Group HR, Group Reward, Group Tax, Group
Trading, Investor Relations, Group Communications and key advisers. Further, John was also invited to
and attended the AGM on 27 April 2023 where he was able to observe proceedings and meet
attending shareholders.

ion included the following key areas:

Divisions and brands

+ UKI: Sky Betting & Gaming, Paddy
Power, Betfair, tombola.

« International: Sisal, PokerStars,
Junglee Games, Adjarabet, Betfair
and MaxBet.

+ Australia: Sportsbet.

« US: FanDuel, PokerStars.

Governance and internal
control framework

- Corporate governance.
« Internal controls function.
+ Internal Audit.

« External audit.

Legal, risk and regulatory

Overview of Chief Legal Officer
function, comprising legal and
company secretarial, regulatory
(including safer gambling),

compliance, reputation and integrity.

Divisional risk model.

Anti-bribery and corruption.
Material litigation and legal matters.
Regulatory and licensing.
Sustainability.

Safer gambling framework.

Technology

Technology footprint.

Global operating model.

Cross-divisional technology projects.

Technology transformation
programme.

Cyber security.
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Culture, people and reward

Remuneration Policy and reward
structures.

HR operating model.

People strategy.

Leadership.

Performance and engagement.
Diversity and culture.

Talent attraction and retention.

Strategy

.

.

Corporate strategy.

Sustainability strategy, Positive
Impact Plan, including the Play Well
safer gambling strategy.
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Election/re-election of Directors

When recommending the election/annual re-election of individual
Directors to shareholders, the skills and experience each Director
brings, as well as their time commitment, tenure and independence,
are considered by the Nominating and Governance Committee.
The Board performance review and evaluation also feed into

this process.

Following review and recommendation of the Nominating

and Governance Committee, the Board will recommend the election
of John Bryant, and the re-election of all other current Directors to
shareholders at our upcoming 2024 AGM other than Richard Flint and
David Lazzarato, who are retiring from the Board and will not put
themselves forward for re-election at the 2024 AGM.

Effectiveness of the Board

In line with best practice and in accordance with the Code and the
FRC Guidance on Board Effectiveness, we annually evaluate the
performance of the Board and its Committees to assess their
effectiveness. Led by the Chair and supported by the Senior
Independent Director, the performance evaluation considers the
balance of skills, experience and independence of the Board with
regard to the Board Diversity Policy.

Every three years, a performance evaluation is carried out externally,
which last took place in 2022 by Russell Reynolds Associates, and an
update on progress of the actions arising from this review is set out
on page 75. The 2023 performance evaluation was internally facilitated
and below we have set out the process we followed and the resulting
action plan. In addition to external Board evaluation services
provided in 2022, Russell Reynolds Associates provides services to the
Board relating to recruitment of Non-Executive Directors.

As well as the formal performance evaluation process set out across
the page, the Chair kept under review the performance of all Non-
Executive Directors, having individual meetings and providing
feedback as appropriate.

Board evaluation cycle process

Other information

Governance

2023 Board and Committee evaluation

The performance evaluation to assess the performance of the Board,
its Committees and Directors for 2023 was carried out internally and
the process is set out on page 74. It considered:

+ the composition, performance and cohesion of the Board and its
Committees, reflecting the current and future business model, the
strategy of the Group, and risk oversight;

+ the individual competence of each member of the Board
of Directors;

+ the roles and responsibilities and evidence of the strengths
of the Board and its Committees;

+ the Board's approach to leading the development of the culture
and values across the Group;

+ any areas inhibiting the Board and its Committees from being
fully effective; and

« the quality of materials presented and operation of
Board meetings.

During a Board meeting held on 29 February 2024, the Chair
presented a report on the outcome of the 2023 performance
evaluation which summarised the feedback and highlighted key
themes for consideration by the Board. This was discussed with the
Chair of the Board and Senior Independent Director before being
presented to the Board. Actions were agreed with the Board and
progress against these will be monitored by the Nominating and
Governance Committee and the Company Secretary during 2024.

Year 1 Year 2
(2022) (2023)
Independent, Review focused

external facilitated

review

on year lissues
raised and any new
issues arising

A combination of
Board evaluation
and Director
appraisal

Performance
review against
targets set for

2022/23

Areas of focus
identified for
2023/24

Year 3
(2024)
Year 2 progress review and
areas of focus identified
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2023 Internal Board evaluation process

Results and conclusions

Focus areas

Questionnaires

The questionnaires issued to each Director
focused on: (i) Board dynamics, behaviours
and culture; (i) Board leadership, composition
and succession planning; (i) understanding
the business, strategic alignment and risk
oversight: and (iv) Board governance.

Overall, it was concluded that the Board has
functioned well in 2023. The results indicated
the Board Chair effectively led meetings, the
Board were aware of the views of investors,
colleagues and other stakeholders and that
Board members demonstrated a high level of
integrity, involvement and appropriate values
in their actions during Board meetings.

Continue to monitor the Board's skills and
experience matrix to support future Non-
Executive Director recruitment. Ensure that
current arrangements for formulating the
Board’'s schedule of training and education
are appropriate. Review plans for Board
ongoing training and awareness to
incorporate external presenters and site
visits where appropriate.

One-to-one interviews

One-to-one interviews were held with the
Senior Independent Director and each
Director and the Company Secretary. This
enabled further feedback on individual
contributions and the collective performance
of the Board.

There is a strong cohesive relationship
between Directors and debate is appropriate.
Board members are considered to be making
an effective contribution to their roles,
bringing relevant knowledge, diversity of
perspective, and an ability and willingness to
challenge, particularly as new members

are onboarded.

Continue to encourage constructive
challenge and debate during Board
deliberations, ensuring that individual
Directors unique skills and experience
are utilised. Site visits and meetings with
colleagues and management outside of
Board meetings to be encouraged.

Board Committees

Committee Chairs keep under review the
performance of their Committees. Individuall
Committee effectiveness was incorporated
into the questionnaire and provided to each
Committee Chair.

Each of the Committees was effective with
strong engagement and Committee Chair
leadership, allowing adequate time to discuss
and have appropriate oversight of areas
within its remit.

Committee Chairs to monitor the remit of
their respective Committees with regards
to their new Charters and ensure oversight
material matters and appropriate time is
allocated to these matters during meetings.

Chief Executive Officer

The Chair provided feedback to the Chief
Executive Officer on his performance having
discussed with the other Directors.

The CEO had an outstanding year,
strategically, operationally and financially.

Lead the implementation of the Corporate
Strategy and continued to lead innovation.

Executive Directors

The Chief Executive Officer provided feedback
to the Chief Financial Officer on his
performance having also discussed with the
other Directors.

The CFO has delivered strong financial resullts.

Drive synergies across the Group, develop the
finance team and lead the financial systems
integration programs.

Chair

The Senior Independent Director meets
with the Non-Executive Directors without
the Chair, and also receives feedback from
the Executive Directors on the performance
of the Chair.

Since his appointment, the Chair has
performed very effectively in respect of
Board matters and has facilitated a positive
and supportive culture of openness in

the Boardroom.

Continue to lead Board dynamics in the
context of the new governance structures
put in place for the additional US listing.
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2022 evaluation opportunities identified and progress made during 2023

Opportunities Actions

Board Review Board composition, taking into account  The Nominating and Governance Committee undertook a

composition the optimal size of the Board, independence comprehensive review of the Board governance framework which
and tenure, the current and future skills included a review of the utilisation of skills and experience of existing
requirements, with consideration of gender Non-Executive Directors. As part of ongoing Board refreshment, the future
and ethnic diversity and geographical skills requirements of the Board and its Committees was considered in
representation requirements. light of the new Board governance structure.

Board culture Continue to strengthen Board culture as Board Seven out of nine Board meetings were held in person in Dublin, Ireland,
composition continues to evolve with Board Milan, Italy, and New York, USA. These Board site visits provided many
refreshment, including ensuring opportunities  opportunities for Board members to meet informally outside of Board
to meet outside of meetings takes place. cycles. They also provide the Directors with the opportunity to understand
Elevate discussions in Board meetings to the local cultures and diverse workforce across location the Group
encourage constructive challenge and operates within.
contribution to strategy discussions.

Long-term Ensure sufficient discussions on the Group's The Board held a two-day strategy offsite meeting, where extensive

vision and long-term vision and strategy take place and  strategy discussions were held with divisional and Group functional

strategy tqke intp account r_obust cqpitctl oll_ocotion heads ompl other presenters.AT_hese se_ssions helped monitoriond evolve
discussions. More time during meetings should the ongoing strategy. In addition sessions on the macro environment
be focused on strategy matters. within which the Group operates including investor perspective, industry
analysis and risk management were facilitated.

High—quqﬁty Allocate more time to succession planning Board succession planning is now a regular item at every Nominating

succession discussions, ensuring the Board has a strong and Governance Committee meeting. As part of ongoing Board

planning proximity to the personality, leadership refreshment, the future skills requirements of the Board and its
capabilities and potential of candidates. A Committees was considered in light of the new Board

review of Board Committee leadership should  governance structure.
be incorporated into the Board succession
planning process.
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EVALUATING BOARD GOMPOSITION AND
CORPORATE GOVERNANGE ARRANGEMENTS
T0 ENSURE OUR GOVERNANGE IS EFFECTIVE
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2023 meeting attendance

Attended)/
Committee members' Date appointed eligible to attend
John Bryant (Chair) April 2023 4[4
Gary McGann® Jul 2015 3/3
Nancy Cruickshank® May 2019 2/2
Nancy Dubuc Jun 2021 5/5
Alfred F. Hurley, Jr. May 2020 5/5
Holly Keller Koeppel Jun 2021 5/5
Carolan Lennon Sept 2022 5/5

1. Allmembers of the Committee are Independent Non-Executive Directors
and the Chair of the Board was independent on appointment to that role.

2. Appointed Chair of the Committee with effect from 1 September 2023.

3. Chair of the Committee with effect from 29 April 2021 until he stepped down
as a Director on 31 August 2023.

4. Stepped down as a member of the Committee with effect from 28 April 2023.
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The Committee supports the
Board in ensuring that effective
governance structures are in
place and that the Board and
its Committees have an
appropriate balance of skills
and experience.”

John Bryant
Nominating and Governance Committee Chair

Highlights
+ Oversaw changes in composition of the Board and Committees,
including appointment of Board Chair.

+ Monitored the progress of ongoing Board and senior management
succession plans.

« Oversaw the internal Board evaluation process and
implementation of action plans.

+ Oversaw the creation of the Chief Operating Officer role.

+ Oversaw the application of the Board Diversity Policy and Board
diversity external reporting.

Key focus areas for next year

+ Continue to oversee the evolution of corporate governance
practices, particularly in the context of the US primary listing,
including developing Corporate Governance Guidelines informed
by US market practices and investor expectations.

« Continue to review and enhance succession planning at both
Board and senior management level.

+ Continued implementation of the recommendations arising from
the 2023 internal Board performance evaluation.

« Continue to monitor conflicts of interest and external
director commitments.

« Review and access shareholder feedback and the shareholder
engagement process.
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Key Committee meetings during 2023

February April

» Reviewed external 2022 « Reviewed external 2022
Board and Committee Board and Committee
effectiveness findings. effectiveness action plan.

+ Independence and election/ « Reviewed Board succession
re-election of Directors. planning and Committee

composition.
+ Approval of external P

reporting disclosures. » Consideration of Board
diversity in respect of FTSE
Women in Leaders and
Parker Reviews.

» Approved the creation of
the Chief Operating Officer
position.

- Consideration of a
proposed Non-Executive
Director and Chair
Designate appointment.

Key responsibilities

The Nominating and Governance Committee considers the structure,

size and composition of the Board and its Committees. It advises on
orderly succession planning and non-executive recruitment and
makes recommendations to the Board on Board appointments. The
Committee considers the balance skills, experience, knowledge and
diversity of background, to achieve our strategic vision and act in the
interest of shareholders and other stakeholders. The Committee
oversees succession planning for senior executives and our
corporate governance arrangements.

= Read the Nominating and Governance Committee Charter at:
www flutter.com/about-us/corporate-governance

= Read Directors’ biographies at ltem 10 Part lil of the Form 10-K

Diversity, equity and inclusion

We are building a workforce that represents the communities we
serve, in all aspects of diversity. Our diversity, equity and inclusion
initiatives are set out in the Work Better section on pages 25 and 27.
Responsibility for our DE&I agenda falls within the remit of the
Compensation and Human Resources Committee. More details are
set out on pages 95 to 97.

The Board Diversity Policy and its objectives

The Board Diversity Policy sets out our approach to diversity on the
Board and its Committees. The objective of the Board Diversity Policy
is to have a Board and Committees that are well balanced and have
the appropriate skills, knowledge, experience and diversity for the
needs of the business. The Board Diversity Policy incorporates the
requirements of the Code, together with the recommendations of
the FTSE Women Leaders Review on gender diversity and the Parker
Review on ethnicity for FTSE 100 companies. We think about diversity
in the broadest sense including diversity of thought, age, gender,
nationality, independence, educational, professional and socio-
economic backgrounds, social and ethnic backgrounds, business
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August December

+ Reviewed Board succession + Considered the process for
plans and Board the 2023 Board and
refreshment principles. Committee effectiveness

) ) review.
« Consideration of Board and View.

Committee composition. + Review of Board succession
planning and Committee

« Review of Board skills matrix composition.

and Director tenure.

+ Approval of appointment of
Spencer Stuart as Board
Search partners.

- Approval of Board Diversity
Policy and measurable
objectives.

-+ Consideration of external
Board diversity reporting in
respect of targets and the
FTSE Women Leaders and
Parker Reviews.

+ Approved governance
maitters.

and geographic experience, sexual orientation, disability and
cognitive and personal strengths. These differences are considered
in determining the optimum composition of the Board, and its
Committees and, when possible, should be appropriately balanced.

The Nominating and Governance Committee reviews all measurable
objectives for achieving diversity on the Board and recommends
them for Board adoption. At any given time, the Board may pursue
one or more aspects of its Board Diversity Policy and measure
progress accordingly.

W The Board Diversity Policy is available on our website at: www.flutter.com

Board diversity targets and results

As at 31 December 2023, the Board has met its target of at least one
Board member being from a minority ethnic background and one
senior Board position being held by a woman. The Board had 36.4%
female representation as at 31 December 2023. The Board recognises
that there may be periods of change on the Board when female
representation may temporarily go below its target of 40% while the
Board is refreshed. It is the Board's longer-term intention to meet its
40% target of female representation on the Board. We continue to
work towards further enhancing our gender diversity on the Board.
The Committee appointed Spencer Stuart as the external search
agency to support with ongoing Board refreshment, taking into
account gender and ethnic diversity.

We continue to work towards further enhancing our gender diversity
on the Board. Spencer Stuart, the external search agency used
during the recruitment process for the appointments of Paul
Edgecliffe-Johnson, and Russell Reynolds Associates used during the
recruitment process for John Bryant are both accredited under the
Enhanced Voluntary Code of Conduct for Executive Search Firms.
Both Spencer Stuart and Russell Reynolds Associates provide
executive search services to the Group, and Russell Reynolds
Associates was the external facilitator of the 2022 external Board
evaluation process.
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Nominating and Governance Committee Report continued

Board and executive management diversity

The following tables set out the information required to be included in the Annual Report and Accounts 2023 under the UK Listing Rule 9.86R(10),

as set out in Annex 2 to UKLR 9, as at 31 December 2023.

The information included in the below tables, and to support the statement made relating to the targets set on the previous page, has been
collected by self-disclosure directly from the individuals concerned, using a questionnaire requesting the individual to select their gender

identity and ethnicity from a list of options of equal prominence.

For the purposes of the below tables, executive management is as defined in the UK Listing Rules, being the executive committee or most
senior executive or managerial management body below the board (or where there is no such formal committee or bodly, the most senior
level of managers reporting to the chief executive), including the company secretary but excluding administrative and support staff. For
Flutter, this is the members of our Executive Committee and the Company Secretary.

Gender identity

Number of
senior
positions on
the Board
Number of (CEO, CFO, Numberin Percentage of
Board Percentage of SID and executive executive
Members the Board Chair) management management
Men 7 63.6% 3 10 90.9%
Women 4 36.4% T 1 91%

Other categories*

Not specified/prefer not to say

* In collecting data on gender identity, we also included additional categories including gender fluid, intersex, non-binary, transgender or other gender.

** Holly Keller Koeppel holds the position of Senior Independent Director.

Ethnic background

Number of

senior

positions on
Number of the Board Numberin Percentage of
Board Percentage (CEO, CFO, SID executive executive
Members  of the Board and Chair) management  management
White British or other White (including minority-white groups) 10 90.9% 4 n 100%
Mixed/multiple ethnic groups — - - - —
Asian/Asian British 1 91% - - -

Black/African/Caribbean/Black British

Other ethnic group (including Arab)

Not specified/prefer not to say

Senior managers

Senior managers are defined in legislation as including both persons
responsible for planning directly or controlling the activities of the
Company (or strategically part of the Compony), and any other
Directors of undertakings including in the consolidated accounts. For
reporting purposes, as at 31 December 2023, there were 107 Group
subsidiary entity Board Directors, comprising 10 female and 97 male.

Implementation of the Board Diversity Policy during 2023
All appointments to the Board are based on merit, in the context of
the balance and mix of appropriate skills and experience the Board
as a whole requires in order to be effective.

Diversity in the Board is a key factor for consideration as part of the
Board renewal process, and the Nominating and Governance
Committee takes into account the following criteria when
considering Non-Executive Director roles:

- skills, knowledge and experience in areas relevant to the operation
of the Board, including professional background, international
experience and having regard to Board skills gaps;

- diversity in all respects, including age, nationality, gender, social
and ethnic backgrounds, and cognitive and personal
strengths; and

+ the need for an appropriately sized Board.
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During the process of ongoing Board renewal, each or a combination
of these criteria can take priority.

As part of the annual performance evaluation of the effectiveness of
the Board, its Committees and individual Directors, the Nominating
and Governance Committee considers the size of the Board, balance
of skills, experience, independence and knowledge on the Board and
the current and future diversity representation of the Board. It also
focuses on overseeing orderly succession to the Board.

The Nominating and Governance Committee and the Company
intend to only engage with search firms which are accredited under
the Enhanced Voluntary Code of Conduct for Executive Search Firms
in Board appointments. When undertaking Non-Executive Director
recruitment, we require longlists of potential candidates to comprise
at least 50% female candidates and the inclusion of other candidates
from groups that are traditionally under-represented at board level.
It also focuses on achieving orderly succession to the Board.
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Succession planning

The Board'’s succession plan is a continuous process and is reviewed
regularly. It addresses Board size, Committee structure and
composition, skills on the Board, tenure, independence, diversity,
including gender and ethnicity, Board roles, and succession plans for
key Board and Committee positions. In addition to our regular review
of Non-Executive Director succession plans, the Committee
continued to review the succession plans of key senior leaders to
ensure sufficient strength of pipeline of future leaders.

Succession plans include contingency strategies for unexpected
departures, medium-term plans for orderly replacement of current
Board members and long-term plans linking strategy with the skills
needed on the Board in the future.

Skills and experience

For balanced and effective decision making, it is important the Board
has a broad range of skills and experience. The Committee
maintains a skills matrix of the Board to identify areas for
enhancement and allows for the mapping of the Board's skills as a
whole against the evolving needs of the business and ensures that
any future search for Non-Executive Directors is focused. This assists
in defining the attributes required as part of the search for new Non-
Executive Directors. The below table shows the key skills and
experience areas identified and how many current Directors posses
these skills.

Director Skills Matrix

Capability

Strategic report

Other information

Governance

Effectiveness of the Committee

The operation, performance and effectiveness of the Committee
was monitored by both my predecessor Gary McGann and myself
throughout the year. It was also specifically reviewed as part of the
internal Board and Committee evaluation process. | am pleased to
confirm that it was considered that the Committee was operating
effectively and focusing on the key areas within its remit.

= Read more on our Board evaluation on pages 73 and 75
John Bryant

Nominating and Governance Committee Chair
26 March 2024

US Board experience

Large scale CEO

Financial expert

Fast growth (Transformational growth)

Technology/Data/Digital

Regulatory

Gaming/Gambling

Entertainment/Sports

Consumer

Global exposure

Mergers and acquisitions

@ Number of directors
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(The Compensation and Human Resources Committee has assumed the responsibilities of the Workforce
Engagement Committee, which was stood down with effect from 9 November 2023).

2023 meeting attendance

Committee members' qppoi?gg eligibIeAttcE%rjc?:r?c/i
Nancy Cruickshank® (Chair) Jun 2021 4/4
Mary Turner® Jun 2021 3/3
Richard Flint Jun 2021 44
Carolan Lennon Jul 2022 4/4
Atif Rafiq Jun 2022 4/4

1. Allmembers are Independent Non-Executive Directors apart from Richard
Flint who is a Non-Executive Director. Al members stepped down from the
Committee when it was stood down with effect from 9 November 2023.

2. Nancy Cruickshank was appointed Chair of the Committee on
1October 2023.

3. Mary Turner stood down as Chair and a member of the Committee on
30 September 2023.

'/ |

Our Workforce Engagement
Committee focused this year
on listening to colleagues face-
to-face in sessions held during
Board visits to office locations,
and digitally through our
employee feedback tools.”

Nancy Cruickshank
Workforce Engagement Committee Chair, until the Committee was
stood down on 9 November 2023
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Highlights

+ The Committee continued listening sessions with the workforce to
hear directly from colleagues on their views and concerns. These
listening sessions covered a diverse range of locations, businesses
and skills, including FanDuel, UKI, Group and International divisions.

+ Reviewed and supported the Global People Strategy and Global
Advocacy Programme.

+ Learnt about emerging global workforce issues, specifically those
maitters affecting the Group.

Membership and operation of the Committee

Before the Committee was stood down on 9 November 2023, it met
four times during the year and held four listening group sessions.
These listening group sessions were held in various locations the
Board visited during the year including with colleagues in FanDuel in
New York, Sisal in Milan, Group Functions in Dublin and UKI in Dublin.

In addition to members of the Committee, regular attendees by
invitation included the Board Chair, Chief Executive Officer, Chief
Financial Officer, Chief People Officer, Director of Diversity ahief
People Officers. The Company Secretary, or his Deputy, acted as
secretary to the Committee and provided support as required.

= Read more on Directors’ biographies at item 10 Part 1l of the Form 10-K

As Chair of the Committee, |, and formerly Mary Turner, reported to
the Board on the key outcomes from each meeting and on how the
Committee has discharged its duties. The minutes of all Committee
meetings were circulated to the Board for information.

Key responsibilities

The main responsibilities and primary role of the Committee were to
assist the Board in fulfilling its oversight of workforce engagement as
set out in the Code and ensuring the views and concerns of the
workforce were taken into account during Board decision making.

The Workforce Engagement Committee’s duties included:

- listening to the workforce to better understand their views and
their degree of engagement with their local brand and/or division
or function and the wider Group. This listening helped inform the
Board's thinking and guidance to management in workforce
engagement matters.

« Overseeing progress against the Global People Strategy, including:

- as to whether it is appropriate in the context of the business
strategies and input the Board has received from the listening
activities;

- receiving written and verbal updates from management;

- receiving metrics and analysis on progress of the
implementation and outcomes of the people strategies;

- providing guidance through questions, commentary and
challenge where appropriate; and

- any group or divisional people risk that is of sufficient scale to
potentially impact the performance, sustainability or reputation
of the Group.

The Workforce Engagement Committee was stood down as part of
alignment with US corporate governance practices. The Board will
continue to monitor the operation and development of the above
activities which now form part of the Compensation and Human
Resources Committee.
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Our people insights

23,009 q

employees

3 86%0

International Board site visits

listening group sessions held

aggregated participation rate for

>30

nationalities

23

countries

digital listening mechanisms

10

Employee Net Promoter Score

Review of workforce engagement mechanisms

The Code introduced a requirement for UK-listed company
boards to have in place a mechanism for appropriate workforce
engagement to ensure that colleagues are considered by boards
as key stakeholders, that board members would be exposed to
the concerns and views of the workforce, and that the employee
voice is considered by the board in its decision making. The

Board reviewed its mechanism for workforce engagement and
established the Committee in June 2021. The Code requires boards
to keep engagement mechanisms under review so that they
continue to remain effective. The views and concerns of our
workforce are important and are to be taken into consideration
during Board deliberations.

At the 2023 AGM, shareholders approved the additional US listing.

In order to ensure governance practices are in line with US listing
requirements, a review of the Board’'s governance framework was
undertaken, including the appropriateness of its current workforce
engagement mechanisms. Following this review, the Board approved
a new governance structure including that workforce engagement
matters be assumed by the Compensation and Human Resources
Committee. The Board considers this the appropriate mechanism in
the context of both UK and US listing requirements and US
governance practices, the size and scale of the Group, the differing
cultures within each division, and the sub-cultures that exist within
our brands. The Board believes it is important to meet with the
workforce to hear directly from them on their views and concerns.
The Committee held four such listening group sessions during 2023.

The Compensation and Human Resources Committee will continue
to monitor and facilitate workforce engagement within the Group to
ensure a meaningful dialogue exists between the Board and
employees. Through the work of the Committee, the Board aimed to
enhance its awareness of employee matters in the context of the
Board's decision-making process.

81 Flutter Entertainment plc Annual Report and Accounts 2023

All employees'

8,472
B Mvoale

B remale

14,537

1. Based on gender demographics as at 31 December 2023.

Committee activities during 2023

Up until the Committee was stood down on 9 November 2023, the
Committee received updates on our people priorities, described on
page 82, of the Global People Strategy throughout the year. Further
updates included monitoring diversity, equity and inclusion to include
discussions on both the UK and Irish Gender Pay Gap reports, the
Global Advocacy Programme, management’s plans to address
operations and shared services such as the implementation of a
new global HR platform. The Committee also reviewed material
people risks that could potentially impact the performance,
sustainability or reputation of the Group.
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Workforce Engagement Committee Report continued

Key Committee meetings during 2023

April + Consideration of talent management.

+ UKidivisional update. + FanDuel people strategy.

+ Reviewed updates on setting the pace for positive change. + Held listening group session with FanDuel in New York.
+ Received updates on simplification through the lens of HR October

transformation. . . . P
- Update from listening group sessions with Sisal in Milan.

+ Held listeni i ith Kl'in Dublin.
eld listening group sessions with Group and UKI in Dublin + Received a Global People Strategy progress and update

June including engagement.
» Update from listening group sessions with FanDuel in New York. « NYSE listing process and review of existing workforce
+ People risk update. engagement mechanisms.

« Gender pay equity update.

Engagement mechanisms

Purpose Listening approaches
Listen to the workforce to better Making the Board more accessible to the workforce through a programme of informal
understand their views and their degree engagement mechanisms so they can hear directly from the workforce. Examples include:

of engagement with their local brand,

division or function and the wider Group 1. meetings with cross-sections of the workforce during Board site visits;

2. meetings with senior leaders and high-potential individuals;

3. focus groups on specific topics attended by the Committee or teams responsible for
delivery of specific projects; and

4. employee engagement surveys.

Oversee progress against the Group This will involve oversight of management activities on workforce engagement to ensure that
People Strategy effective mechanisms are currently in place or will be implemented in the future.
Examples include:

1. reporting on metrics or targets;
2. review of strategic and culture risks;
3. DE&I progress; and

4. workforce initiatives implemented as part of the Global People Strategy and their progress.

Global People Strategy: our five priorities

Our Global People Strategy and plan focuses on five key priorities that will enable us to build on our scale as a leader, go beyond our
industry and gain a reputation as the best Company in the world to work for.

Setting the pace for positive change focuses on our DE&I strategy and associated action plans such as the Global Advocacy
Programme. Nurturing critical skills supports us in developing a workforce strategy and building a global community for the skills that
matter most to the business. Making everyday experiences easier seeks to simplify and share technology across divisions and locations
to enable our businesses to move at pace and to create collaboration. Working smarter focuses on increasing efficiency and
leveraging the opportunities of Group's scale. Our priority of developing and diversifying our top talent is reviewed and discussed at the
Nominating and Governance Committee.

N < &

Setting Nurturing Making Working Developing
the pace for critical skills everyday smarter and

positive experiences diversifying our

change easier top talent
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Listening groups

The Committee held four listening group sessions through 2023,
which provided the Committee with an opportunity to meet with
a breadth of colleagues across the Group. The Committee
appreciated the opportunity to understand the various cultures
across the multiple brands. The key themes from these listening
sessions and the impact and outcome of these insights are set
out below.

Insights from listening sessions

- Divisional colleagues’ views on their connection to the different key
brands in comparison to the division itself.

« The benefits of face-to-face interaction for innovation and
collaboration and the need for social interactions.

» Challenges associated with being part of a large global group that
has grown significantly by M&A, resulting in a large volume of
systems being used across the Group.

» Anunderstanding of the experiences and ideas of colleagues from
newly acquired companies as they become part of the Group.

- Global mobility opportunities continue to enable growth and
development within the Group; this supports development of
future leaders.

Impact and outcome of engagement

» Learnt about emerging issues impacting colleagues given the
increasing volume of systems being used around the Group
because of significant growth and M&A activity and the
opportunity to streamline.

» Learnt about hybrid working models and opportunities to set clear
expectations to colleagues on in-person interaction, particularly
relating to innovation.

+ Opportunity identified to increase engagement and
communications with colleagues from newly acquired companies.
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Culture

A healthy corporate culture is one in which our values, behaviours
and people promise are understood by our stakeholders, where
compliance, ethics and integrity are embedded, and there is an
operating environment that is inclusive, diverse and engaging.
Together, these aspects encourage colleagues to make positive
differences for stakeholders, in which values guide decisions and
actions and in which attitudes and behaviours are consistent with
high standards of conduct and doing the right thing.

The role of the Board in relation to purpose, vision and strategy, which
underpins our long-term goals and stakeholder engagement, is key
in supporting a healthy culture across the Group. Also reinforcing the
agreed cultural tone through the substance of the decisions it takes,
the way in which those decisions are taken and visibility,
transparency and communication of those decisions.

We operate within a federated model with a widely diverse
colleague base and multiple cultures across our brands and
divisions. The uniqueness of our diverse cultures is a strength to the
global nature of the Group yet localised by putting the customer at
the heart of each brand. We empower colleagues by putting
decisions as close to the customer as possible.

To understand more fully how culture manifests in employee beliefs
and actions, the Committee monitors the development of tools to
allow culture to be assessed on objective evidence. In working
towards this, further enhancements have been made within
employee engagement surveys. All of this supports the objective of
identifying shortcomings and taking corrective action should it be
required. The Board and now the Compensation and Human
Resources Committee recognise that this will continue to be an
evolving area.

Nancy Cruickshank

Workforce Engagement Committee Chair, until the Committee was
stood down on 9 November 2023

26 March 2024
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MONITORING THE INTEGRITY OF OUR
SYSTEM OF INTERNAL CONTROLS

2023 meeting attendance

Attended]/
Committee members' Date appointed eligible to attend
T W, S
Nancy Dubuc? April 2023 5/5
Carolan Lennon July 2022 8/8
David Lazzarato May 2020 8/8
Mary Turner® May 2020 6/6

1. Allmembers were Independent Non-Executive Directors. Attendance
schedule excludes joint Audit and Risk and Sustainability Committee
meetings on 1 August 2023 and 13 December 2023.

2. Appointed as a member of the Committee with effect from 28 April 2023.
3. Resigned as a Director with effect from 30 September 2023.
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The Audit Committee provides
oversight of the financial
reporting and disclosure
process, ensuring the quality of
our audit process and integrity
of our system of internal controls.”

Holly Keller Koeppel
Audit Committee Chair

Highlights

+ Oversaw the implementation of the US listing preparation in
relation to the transition to US GAAP and the associated
accounting and internal control workstreams.

+ Reviewed the significant financial judgements made during the year.

+ Conducted a review of the Annual Report and Accounts 2022 to
confirm that it was fair, balanced and capable of being
understood by shareholders.

+ Conducted a review of our external auditor and, in order to ensure
a smooth transition to US GAAP in connection with the US listing
and the associated accounting and internal control workstreams
and ensure continued audit quality in the context of the US listing,
proposed the deferral of the rotation of our external auditor and
the reappointment of KPMG as our external auditor for the year
ending 31 December 2024.

+ Approved the Group’s 2024 Internal Audit Plan and oversight
of the Group Internal Audit function.

+ Approved the updated Group Treasury Policy.

+ Oversight of the Internal Controls team, a second line function
with responsibility for financial controls.

Key focus areas for next year

« Continue to provide oversight of integration of financial reporting
systems across the Group.

+ Continue to provide oversight of US listing requirements and
ongoing requirements that are relevant to the Committee.

+ Support the delivery of a comprehensive Internal Audit programme.
+ Provide continued monitoring of the closure of management actions.

+ Monitor changes in regulatory reporting requirements.
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Key responsibilities

The main role of the Committee, as set out in its Charter (availoble at:
www flutter.com) is to assist the Board in its oversight responsibilities
by monitoring the integrity of the financial statements of the Group
and other financial information before publication, and reviewing
significant financial reporting judgements contained in them. In
addition, the Committee also reviews:

+ the system of internal financial and operational controls on a
continuing basis (the Risk and Sustainability Committee reviews
the internal control and risk management Systems);

+ the accounting and financial reporting processes, along with the
roles and effectiveness of both the Group Internal Audit function
and the external auditor; and

+ the Company’'s compliance with legal and regulatory
requirements in conjunction with the Risk and Sustainability
Committee of the Board of Directors.

Membership and operation of the Committee

The Committee met six times in 2023. The joint Audit and Risk and
Sustainability Committees met twice this year with meetings being
held in August and December.

In addition to members of the Committee, regular attendees who
attend meetings by invitation included the Chief Executive Officer, the
Chief Financial Officer, the Group Director of Internal Audit and the Group
Director of Finance and Treasury. The external auditor, KPMG, also
attends Committee meetings and has direct access to the Chair of the
Committee. The Company Secretary, or his Deputy, acts as secretary to
the Committee and provides support as required.

The Board is satisfied that Nancy Dubuc, David Lazzarato, Carolan
Lennon and | all have “recent and relevant financial experience” as
required under the Code. All members of the Committee were
Independent Non-Executive Directors during their appointment to
the Committee with financial and commercial experience relevant
to either the digital and/or consumer industry and the broader
commercial environment within which we operate. Therefore, the
Committee, the Nominating and Governance Committee and the
Board are satisfied that the Committee, as a whole, has competence
relevant to the sector in which the Group operates.

= Read more on our Directors’ biographies at Item 10 Part Il of the Form 10-K

To work effectively, the Committee has unrestricted access to the
Group’s external auditor, KPMG, and the Internal Audit function, which it
meets throughout the year with, and without, management, as
appropriate. These meetings ensure there are no restrictions on the
scope of their audits and allow discussion of any matter that the internal
or external auditor might not wish to raise in the presence of
management. The Committee may obtain, at the Group's expense,
outside legal or other professional advice needed to perform its duties.

As Chair of the Committee, | report to the Board on the key outcomes
from each meeting and on how the Committee has discharged its
duties. The minutes of all Committee meetings are circulated to the
Board for information.

Significant activities undertaken during the year

Significant financial judgements

Our review of the significant financial judgements made during the
year and any key financial reporting issues are described on page 88
of this report.
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US listing

We oversaw the preparations for the implementation of the US listing in
relation to the accounting and internal control workstreams by
reviewing financial reporting processes, the change in presentational
currency from Pounds Sterling to US Dollar, and the transition to US
GAAP and other regulatory standards. We collaborated with the
Internal Audit team, the external auditor, and advisors in order to
assess the accuracy and transparency of the financial statements,
identify potential risks and implement the appropriate internal controls.
Additionally, we considered the effectiveness of internal corporate
governance controls in seeking to align with US market expectations.

This report has applied US GAAP in line with an equivalence
exemption contained in DTR4.4.8. An explanation of the application of
the Group's accounting policies can be found in item (Critical
Accounting Policies and Estimotes) of Part Il, tem 7 (quogement's
Discussion and Analysis of Financial Condition and Results of
Operdtions) of the Form 10-K.

Internal Audit

We work closely with our Internal Audit function and in particular, the
Group Director of Internal Audit. During 2023, we monitored and
reviewed the effectiveness of the Group’s Internal Audit function. This
included consideration of the results of Internal Audits undertaken and
challenges of management's responses to the findings including
updates on actions identified; approving any changes to the Internal
Audit Plan for 2023 and approval of the Internal Audit Plan for 2024; and
reviewing and approving amendments to the Internal Audit Charter.

Internal controls over financial reporting

We reviewed the work undertaken by the Group Internal Controls team.
It presented its programme for “second line of defence” assurance
work over the design adequacy and operational effectiveness of the
financial controls designed to mitigate the risks of financial
misstatement. We reviewed its plan, which involved the regular review
and testing of a tailored suite of internal financial controls.

Financial and business reporting

During the year, we monitored the integrity of the financial statements
and the formal announcements relating to the Group’s financial
performance and considered the report of the external auditor on the
financial statements and the year-end audit. We assessed the Group’s
viability in line with the Code requirements and the appropriateness of
the going concern basis and maintained oversight of compliance with
relevant regulations for financial reporting and the Code.

Reporting and governance

On behalf of the Board, we undertook a review of whether the Annual
Report and Accounts, taken as a whole, was fair, balanced and
understandable and provides the necessary information to
shareholders to assess the Group’s position and performance,
business model and strategy. Our review of the Annual Report and
Accounts is described on page 86.

The Committee undertook a review of the Committee schedule of
proposed meetings in December.

Risk management and internal control

The Committee assessed the appropriateness of the Group’s overalll
risk management and internal control framework. Throughout the
year, the Committee had responsibility for ensuring there is a robust
process in place to monitor and evaluate the principal risks to which
the Group is exposed, including those that would threaten its
business model, future performance, solvency or liquidity.

We also reviewed the processes for detecting financial fraud,
misconduct and control weaknesses and considering responses to
any such occurrence.

Following these reviews, the Committee concluded that the
Company’s systems of risk management and internal control were
effective and appropriate in the context of the Group.
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Fair, balanced and understandable

Is the report fair?

+ Is the whole story presented and has any sensitive material

TEEErTEREERER been omitted that should have been included?

to board - Is the reporting on the business performance in the narrative

reporting consistent with that used for the financial reporting
in the financial statements?

+ Are the key messages in the narrative reflected in the
financial reporting?

External Regular Audit
auditor Committee
review review

« Are the KPIs disclosed at an appropriate level based on the
financial reporting?

Is the report balanced?

+ Isthere a good level of consistency between the narrative
reporting in the front and the financial reporting in the back
of the report, and does the messaging presented within each
remain consistent when one is read independently of the other?

+ Is the Annual Report and Accounts an appropriate document
for shareholders?

Balanced and Internal Audit : .
understandable verification + Are the statutory and adjusted measures explained clearly

assessment and oversight with appropriate prominence?

- Are the key judgements referred to in the narrative reporting
and the significant issues reported in this Audit Committee

At the request of the Board, the Committee considered whether, Report consistent with the disclosures of key estimation
in its opinion, the Annual Report and Accounts 2023, taken as a uncertainties and critical judgements set out in the
whole, is fair, balanced and understandable and whether it financial statements?

provides the information necessary for shareholders to assess
the Group's position and performance, business model and
strategy.

+ How do the significant issues identified compare with the risks
that KPMG plans to include in its report?

Is the report understandable?

How do we define “fair, balanced and
« Is there a clear and understandable framework to the report?

understandable’?

In justifying this statement, we considered the robust process in + Are the important messages highlighted appropriately
place to create the Annual Report and Accounts, including: throughout the document?

- reviewed a draft of the whole Annual Report and Accounts at a + Is the layout clear with good linkage throughout in a manner
meeting in advance of giving its final opinion and ahead of that reflects the whole story?
final approval by the Board. The Committee was provided with

all relevant information, received briefings from management Conclusion
on how specific issues are managed and challenged Following its review, we believe that the Annual Report and
management as required; Accounts 2023 is representative of the year and presents a fair,
) . . . ) balanced and understandable overview, providing the necessary
+ received confirmation that each Committee had signed offon jnformation for shareholders to assess the Group’s position,
each of its respective Committee reports and reviewed other performance, business model and strategy.

sections for which it has responsibility under its Charter;

+ was provided with a confirmation by management that it was
not aware of any material misstatements in the financial
statements made intentionally to achieve a particular
presentation; and

+ was provided with findings from KPMG that it had found
no material audit misstatements that would impact the
unqualified audit opinion during the course of its work.
The Committee confirms that it is satisfied that KPMG, as
the external auditor, has fulfilled its responsibilities with
diligence and professional scepticism. After reviewing
the presentations and reporting from management and
consulting where necessary with KPMG, the Committee is
satisfied that the Annual Report and Accounts appropriately
addresses the critical judgements and key estimates, both in
respect of the amounts reported and the disclosures.
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Key Committee meetings’

August

87

February

+ Assessment of external auditor independence and
recommendation for reappointment.

» Review of internal controls and risk management systems.
+ Review of key accounting judgements.

+ Review of internal controls year-end attestation.

+ Consideration of fair, balanced and understandable.

- Assessment of Viability Statements and going concern basis
of preparation.

+ Recommendation of Annual Report and Accounts 2022 and
results announcement.

- Consideration of external auditor effectiveness review.

« Approval of non-audit services and Policy review.

+ Meeting with external auditor without management present.
+ Received an update on the external auditor tender process.
+ Review of the 2022 Internal Audit Delivery Plan.

April

+ Review of Ql trading update.

- US listing finance workstreams update.

+ Internal Audit update.

+ External audit update.

+ Approval of Group tax strategy.

+ Meeting with Group Director of Internal Audit without
management present.

Flutter Entertainment plc Annual Report and Accounts 2023

US listing finance workstreams update.

Review and recommendation of approval of 2023 Interim
Results.

Consideration of going concern basis of preparation.
Review of Internal controls update.

Internal Audit update.

Review of external audit update.

Approved retention of KPMG as External Auditor for FY2024.
Approved Related Persons Transaction Policy.

Meeting with external auditor without management present.

Meeting with Group Director of Internal Audit without
management present.

October

*

US listing finance workstreams update.
Review of external audit scope of work.
Review of tax risks update.

Review of treasury update.

Internal Audit update and H1 2024 Audit Plan.

Review of internal controls update.

Internal Audit update and external audit update were standing agenda items
at each Committee meeting.
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Financial reporting and significant financial issues

88

The Committee monitors the integrity of the financial statements at quarterly, half year and at year end, as well as formall
announcements relating to the Group's financial performance. We considered whether accounting standards are consistently
applied across the Group and whether disclosures in the financial statements are appropriate and sufficient. Following discussions
with management and KPMG, the Committee has determined that the key risks of misstatement of the Group’s financial statements

relate to the following:

Matter considered

Valuation of FOX’s option to acquire stake in FanDuel

The Company has in place an agreement with the FOX
Corporation (*FOX’) that provides FOX with an option (the “FOX
option”) to acquire an 18.6% equity interest in FanDuel Group LLC, a
US subsidiary of the Company. The FOX option is recorded as a
liability on the balance sheet and adjusted to fair value through
the Statement of Comprehensive Income/(Loss). A high degree of
estimation and uncertainty was involved in evaluating certain
key assumptions used to determine the equity value of the
option, the discounts applied for lack of control and marketability,
licensing probability, volatility rates and equity value of FanDuel
Group LLC.

Impairment of PokerStars trademark intangible assets

The Company reviews finite-lived intangible assets whenever
events or changes in circumstances indicate that their carrying
amount may not be recoverable. In the fourth quarter of 2023,
PokerStars undertook a strategic review aimed at optimizing
PokerStars business model and maximizing the value of
PokerStars’ proprietary poker assets, by efficiently leveraging the
existing technology solutions and marketing resources across the
Group and unlocking synergies with other Flutter brands in their
existing markets to deliver sustainable growth. This decision
resulted in a change in the grouping of PokerStars” acquired
intangible assets and the way that the trademark is expected to
generate cash flows in the future, which impacted its valuation
with respect to the impairment assessment.

Flutter Entertainment plc Annual Report and Accounts 2023

Action

We gained comfort over this area through discussion with the
Chief Financial Officer and the Group Director of Finance in
relation to key assumptions which involved estimation
uncertainty. We also gained an understanding of, and
challenged, the work performed by the external auditor, including
their evaluation of third-party specialists independence, the
Company’s licensing probability assumption, and the externall
auditors’ fair valuation specialist’s evaluation of the discounts
applied for lack of control and marketability and volatility rates
and the equity value of FanDuel Group LLC. As a result of the
above, the Committee is satisfied that the valuation methodology
of FOX's option to acquire 18.6% stake in FanDuel Group LLC

was appropriate.

Group Finance presented the key judgements in respect of the
impairment of the PokerStars trademark intangible assets following a
strategic review of PokerStars in the fourth quarter of 2023. The Group
also used external third-party specialists in calculating the fair value
of the PokerStars trademark. We also gained an understanding of,
and challenged, the work performed by the external auditor,
including their evaluation of the growth rate, discount rate and
royalty rate used in determining the PokerStars trademark value in
use. As a result of the above, the Committee is satisfied that the
valuation methodology and the assumptions use with respect of the
impairment of PokerStars trademark.
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External auditor

We reviewed and made a recommendation to the Board in relation
to the continued appointment of KPMG as the external auditor and,
as a Committee, approved KPMG'’s remuneration and terms of
engagement for the 2023 financial year. During the year, the
Committee reviewed and approved the external audit plan for 2023
presented by KPMG, including consideration of its key areas of risk
and the audit approach applied by KPMG, the proposed areas of
coverage of KPMG's audit and any changes thereto during the year.
The Committee considered KPMG's updates during 2023 in relation
to the external audit plan, related actions and evaluated the
performance of KPMG, including its independence and objectivity,
and monitored any non-audit services provided by KPMG. The
Committee also reviewed the Group’s Non-Audit Services Policy
(the “Non-Audit Services Policy”) and, in advance, approved any non-
audit services and related fees to be provided by KPMG during 2023.

Internal Audit

Internal Audit is an independent assurance function for the Group
whose remit is to provide independent and objective assurance that
the key risks to the Group are appropriately identified and managed
and that key controls are operating as expected. It reports directly to
the Committee. The Committee annually approves the Internal

Audit Charter.

The Group Director of Internal Audit or his deputy attends and reports
at every Committee meeting and has direct access to all Committee
members. The Committee Chair also met with the Group Director of
Internal Audit outside of Committee meetings throughout 2023. The
Committee approved the 2023 Internal Audit Plan in October 2022
and April 2023 for Hl and H2 2023 respectively and this was assessed
by the Committee to ensure it provided adequate coverage across
the Group and was risk based in its approach.

Progress against the Internal Audit Plan was reported to the
Committee throughout 2023 and was considered in detail at the half
year and after the year end. We also reviewed the specifics of audit
findings and the progress of the business in addressing audit
recommendations. Internal Audit regularly reported to the
Committee on risk profiles across the divisions, methodology
enhancements and the overall risk management frameworks in the
business. In accordance with Chartered Institute of Internal Auditors
standards, an external quality assessment (“EQA”) is undertaken on
the Group Internal Audit function at least every five years. The EQA
was undertaken by Deloitte during the year, and a report setting out
its findings confirmed the Internal Audit function was functioning
effectively. The Committee will monitor the implementation of the
action plan to address recommendations set out in the EQA Report.
Deloitte provide consultancy services to the Company.

After taking all of this into consideration, the Committee and | are
satisfied as to the Internal Audit function’s performance.

Risk management

In accordance with the Code, the Board must describe the principal
risks to which the business is exposed, and the activities undertaken
to mitigate against them. The Board must also confirm that it has
carried out a robust assessment of the principal risks facing the
Group, including those that would threaten the business model,
future performance, solvency or liquidity of the business.

We must explain how we assessed the prospects of the Group, over
what period we have done so, why this period is considered
appropriate and whether the Board has a reasonable expectation
that the Group will be able to continue in operation and meet its
liabilities as they fall due over the period of their assessment, drawing
attention to any qualifications or assumptions as necessary. The
Board has reported on these requirements on page 53.
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This Committee and the Risk and Sustainability Committee together
support the Board in relation to monitoring the adequacy and
effectiveness of the risk management systems. During 2023, this
Committee reviewed the output of the Internal Audit function as well
as the management of financial risks. The Committee also reviewed
the reports presented by the external auditor, KPMG, and reports
from the Internal Control function. The Risk and Sustainability
Committee reviewed the work of the second line functions and
ongoing operational risk management. To ensure that there is a full
review of the risk management process as a whole, | am a member
of the Risk and Sustainability Committee and the Chair of the Risk
and Sustainability Committee, David Lazzarato, is a member of this
Committee. We also have joint meetings of the Audit and Risk and
Sustainability Committee at which a review of the risk management
process, as a whole, is undertaken, for its appropriateness and
effectiveness in identifying the principal risks and reviewing how
those risks are being managed and mitigated. The Committees also
rely on the work of internal and external audit to ensure that
appropriate measures are taken to address risks as they are
identified or as their risk profile changes.

As part of the overall risk management framework, management
maintains divisional risk registers. This Committee and the Risk and
Sustainability Committee, together, at their joint meeting, formally
consider these and the appropriateness of management’s

risk appetite.

= Read more on understanding and managing our principal risks
on pages 43 to 52

= Read more in the Risk and Sustainability Committee Report
on pages 92 to 94

External auditor: KPMG

There are a number of areas which the Committee considers in
relation to KPMG as the external auditor: its performance, reappointment
and length of service, effectiveness of the external audit process,
independence and the provision of non-audit services, objectivity
and remuneration.

Performance

In December, KPMG presented its Audit Plan and strategy to the
Committee. It provided detail on the proposed audit approach and
methodology and the materiality level intended to be used during
the audit, and highlighted the areas considered as having a higher
risk due to the level of judgement involved and the potential impact
of a misstatement on the Group financial statements.

The areas of highest risk were considered to be the valuation of
FOX's option to acquire a stake in FanDuel and the Impairment

of PokerStars trademark intangible assets. In addition, KPMG
highlighted that, as required by auditing standards, management
override of controls was also included as a significant audit risk. The
Committee reviewed and appropriately challenged the conclusions
reached by KPMG before agreeing its proposed Audit Plan’s scope
and approach.

The Committee provided appropriate challenge to the work
performed, assumptions made and conclusions drawn,
particularly in relation to the higher-risk areas identified above.
The Committee meets privately with KPMG at least once a year
without any members of management or the Executive Directors
being present.

Reappointment and length of service

The Committee makes recommendations on the appointment,
reappointment and removal of the external auditor to the Board. It
also reviews whether the external auditor is, and remains, objective
and independent. KPMG Ireland was first appointed as the Group’s
external auditor in 2002. Prior to the tender carried out in 2022, the
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Audit Committee Report continued

audit was last tendered in 2011 for the year ended 31 December 2011
Post the merger with Betfair, KPMG LLP, the UK member firm of KPMG
International, was the Group’s external auditor for the years ended
31 December 2016 and 2017. KPMG Ireland has been the Group’s
external auditor since 2018.

During 2022, the Group conducted an audit tender process to select
a new external auditor for the financial year commencing 1January
2024. Whilst a decision was made following this process that Deloitte
Ireland would be selected to replace KPMG as external auditor from 1
January 2024, due to the complexity of the Company’s transition to
US GAAP in connection with the additional US listing and the
associated control and financial workstreams, the Committee
recommended to the Board that the rotation of the Group’s external
auditor be deferred and that KPMG be reappointed as the Group’s
external auditor for the 2024 financial year. The Committee believes

Effectiveness of the external audit process

Bespoke questionnaire
prepared covering

+ Audit Plan including risk assessment
and timetable.

- Mindset and culture.

- Qualifications, expertise, character
and resources.

+ Dealing with key accounting and
audit judgements, and how these
are communicated.

+ Quality and content of deliverables.

» Response to challenge by the Audit
Committee.

+ Relationship with Internal Audit.

Independence and the provision of nhon-audit services

The Committee implements appropriate safeguards when the
external auditor also provides non-audit services to the Group. The
perceived independence and objectivity of the external auditor may
be compromised where it receives fees for non-audit services, so we
operated a Non-Audit Services Policy during 2023. This formalised the
process to be followed when considering whether to engage the
external auditor for non-audit services. Any engagement of the
external auditor for non-audit work must satisfy applicable rules and
legislation, including under the Companies Act 2014, the IAASA Ethical

Standard for Auditors (Ireland) and the SEC independence standards.

KPMG cannot engage in non-audit services that would compromise
its independence, would violate any laws or regulations affecting its
appointment as the external auditor, or would lead a reasonable
third party to regard the objectives of the proposed non-audit
service as being inconsistent with the external audit. The Non-Audit
Services Policy specifically calls out services that the external auditor
cannot provide to the Group. No approval is given by the Committee
for the provision of prohibited services. Beyond this, all engagements
of KPMG are formally approved by the Committee in advance.
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» Results of the questionnaire are
collated centrally by Group Finance
and a summary of the findings was
provided for the Committee to
consider the overall effectiveness of
the function and any action required.
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that this will aid a smooth transition and ensure continued audit
quality in the context of the additional US listing. The Board has
accepted this recommendation and it is proposed that at the 2024
AGM, KPMG will be reappointed as the Company’s external auditor for
the financial year ended 31 December 2024. Mike Gibbons is the
current lead audit partner, having taken over from Ryan McCarthy
who rotated at the conclusion of the 2022 audit.

While the EU Directive on audit reform which provides for the
mandatory rotation of external auditors no longer applies to the
Group following its de-listing from Euronext Dublin, the Committee
remains committed to maintaining best practice in external audit
standards, including consideration of an audit tender at a future
point in time.

» The output from the effectiveness
questionnaire was shared with the
Committee and KPMG.

» Following the Committee’s review of
the output, the Committee
confirmed that KPMG is effective as
external auditor to the Company and
recommended to the Board its
reappointment as auditor be
proposed to shareholders at the
2024 AGM.

During 2023, KPMG Ireland was engaged to perform agreed upon
procedures on responding to third parties, the half-year review and
other non-audit services. The Audit Committee specifically
considered the impact of this on KPMG's independence as auditor
and was satisfied that it was appropriate to engage KPMG, having
taken into account the potential impact to the auditor’s
independence and the procedures put in place to reduce them to
an acceptable level. During 2023, the Committee monitored the
extent to which KPMG was engaged to provide non-audit services
and considered and approved the engagement as required under
the Non-Audit Services Policy. An analysis of the non-audit fees
provided by KPMG during 2023 is set out in Item 14 Part Il of the Form
10-K. For 2023, the KPMG Ireland non-audit fees as a percentage of
audit fees was 79% (2022: 5%) and at a Group level non-audit fees as
a percentage of audit fees was 51% (2022:14%). The increase in the
amount of non-audit fees in 20283 is due to one-off audit work
associated with the additional US listing which are technically
classified as assurance. Excluding the impact of these fees, non-
audit fees as a percentage of audit fees was 3% for KPMG Ireland and
4% at a Group level.

The Committee and | are satisfied that the non-audit services
provided and fees paid in relation to these do not impair KPMG's
independence and objectivity and there are sufficient safeguards in
place in respect of this.
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Independence, objectivity and hiring of former
employees of the external auditor

The Committee is also responsible for implementing appropriate
safeguards to ensure the independence and objectivity of the
external auditor, KPMG. Under these safeguards, any offer of
employment to a former employee of the external audit firm,
within two years of the employee leaving the external audit firm,
must be pre-approved by the Committee where the offer is made
in respect of a senior executive position. Key audit partners will
not be offered employment by the Group within two years of
undertaking any role on the audit. Other key team members will
not be offered employment by the Group within six months of
undertaking any role on the audit.

External auditor effectiveness review

Other information

Governance

Other employees of the external auditor who accept employment by
the Group must cease any activity on the Group’'s audit immediately
when they tender their resignation to KPMG. In order to ensure
objectivity, any partner previously involved in the audit of the Group’s
Parent Company or its subsidiaries shall not be recruited in the
Group Finance function.

During the year, the Committee reviewed KPMG’s annuall
confirmation of independence within the meaning of the applicable
regulations and professional standards and compliance against the
above internal safeguards.

We are satisfied with the independence, objectivity and effectiveness
of KPMG as the external auditor, and with the external audit process
as a whole.

Qualification

. Resources
and expertise

We considered whether the external auditor had appropriate resources
and expertise to conduct the audit, including the competence with which
KPMG handled key accounting and audit judgements and the manner in
which it communicated them.

We spoke to the Chief Financial Officer and management about the
objectivity of the auditor.

Non-audit services provided by KPMG were reviewed and, as described on
page 90, are not considered to have affected the auditor’s independence.

The Committee was satisfied that KPMG complied with relevant ethical and
professional guidance on the rotation of audit partners.

Planning and
organisation

We looked at the effectiveness and organisation of the planning process
for the audit, including progress against the agreed Audit Plan, and
communication of any changes to the plan in respect of matters such as
emerging risks and post-audit evaluation.

The Committee was satisfied with the quality of reporting from the externall
auditor and its recommendations. We also took into account the outcome
from an internal management review of its performance.

Effectiveness of the Committee

The operation, performance and effectiveness of the Committee is monitored by me throughout the year and was also specifically reviewed
as part of the internal evaluation process. All feedback received is used to improve the Committee’s effectiveness. | am pleased to confirm

that the Committee continues to operate effectively.

= Read more on our skills matrix on page 79
= Read more on our Board evaluation on pages 73 to 75
Holly Keller Koeppel

Audit Committee Chair
26 March 2024
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OVERSEEING MANAGEMENT OF MATERIAL RISKS

IMPAGTING THE GROUP

2023 meeting attendance

Committee members' Date appointed eIigibIeAttc:%q?:r?(g
David Lazzarato (Chair) May 2020 5/5
Nancy Cruickshank May 2019 5/5
Richard Flint May 2020 5/5
Holly Keller Koeppel Jun 2021 5/5
Atif Rafiq Dec 2021 5/5

1. Allmembers are Independent Non-Executive Directors apart from
Richard Flint who is a Non-Executive Director.

The Risk and Sustainability
Committee strengthens our
governance arrangements for
oversight of sustainability
matters, whilst continuing to
monitor the material risks that
impact our reputation.
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Safer gambling is
fundamental to every
element of the Group’s
strategy and brand
sustainability.”

David Lazzarato
Risk and Sustainability Committee Chair

Highlights

+ Oversaw the management of material risks, the risk management
framework and risk strategy, reviewed the Group’s divisional risk
registers, and monitored Group risk appetite.

+ Oversaw sustainability matters including progress against our
Positive Impact Plan pillars, reviewed climate-related disclosure
requirements, data protection and approved the Modern Slavery
Statement.

- Oversaw the Group’s Play Well (safer gambling) strategy.

+ Monitored the regulatory landscape including UK Gambling Act
Review and Irish Gambling Bill.

« Oversaw the International and Australian division’s regulatory
developments.

+ Monitored cyber security threats, continued oversight of the Group
cyber security strategy and policy.

+ Monitored compliance activities, including anti-money laundering
and counter terrorist financing, sanctions, anti-bribery and
corruption policies, whistleblowing arrangements and Code
of Ethics.

+ Reviewed and monitored bookmaking risks and trading limits.

+ Monitored material litigation and legal matters.
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Key responsibilities
The main role of the Committee, as set out in its Charter (cuvailoble at:
www. flutter.com) is to:

- advise the Board on the Group’s overall risk appetite, tolerance
and strategy, including advising on principal and emerging risks;

+ oversee and monitor the material risks and opportunities facing
the Group and the processes in place to manage them; and

« oversee the Company’s compliance with legal and regulatory
requirements in conjunction with the Audit Committee of the
Board of Directors.

Key focus areas for next year
« Oversee progress of our Positive Impact Plan.

» Oversee progression of safer gambling strategy and continue to
sponsor the promotion of safer gambling standards across the
Group and industry.

» Review the outcomes of the UK Gambling Act Review and
establishment of an Irish gambling regulator.

« Oversee strategic risks and risk appetite of material risks of the
Group.

» Oversee crisis management plans and simulation exercises.

» Monitor and mitigate cyber security threats and data protection
risks.

» Monitor external regulatory environment and licensing
requirements.

+ Monitor key third-party suppliers.

» Monitor bookmaking risks and trading limits.

Key activities undertaken in 2023

Sustainability

Our sustainability strategy, our Positive Impact Plan, was launched in
February 2022. As part of its regular risk assessment, the Committee
takes account of the significance of sustainability matters to the
business of the Group. We stay updated on the Group’s objectives
and strategy in respect of sustainability and progress in the delivery
of agreed actions. As detailed in the Strategic Report, our Positive
Impact Plan addresses safer gambling, DESI, environment and
climate, and community engagement and corporate social
responsibility initiatives.

= Read more on sustainability on pages 16 to 42

Compliance

The Committee regularly received updates on the Group’s ongoing
compliance with its regulatory licences and legal obligations. We are
kept up to date about any important communications with
regulators and management of such relationships. The Committee
was updated on the Group’s Code of Ethics, which sets out the
standard of conduct and behaviour expected of our colleagues
throughout the organisation.

The Committee considered the processes in place to manage and
mitigate the risks related to relevant operational matters, related
standards and policies and how these are communicated to all
colleagues, including mandatory training. These included anti-
money laundering, anti-bribery, sanctions, whistleblowing, marketing
compliance and data protection and privacy.

Our policies, procedures, management systems and internal controls
are there to prevent issues such as bribery and corruption occurring.
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The formalised Whistleblowing Policy and procedures help
colleagues to raise issues regarding possible improprieties or
wrongdoing on a confidential basis. The Committee monitored its
effectiveness and was advised of notifications made. We are
satisfied that the whistleblowing process is working appropriately.

= Read more on the Group Code of Ethics on page 41

Risk management framework

During 2023, we monitored key areas of risk: regulatory and legall, risk
strategy and Group risk management governance framework, as
well as how embedded our three lines of defence model is.

= Read more on risk management on pages 43 to 46

Bookmaking risks and trading limits

We reviewed and approved the performance of the Group’s policies
in respect of bookmaking risks. During 2023, the Committee received
presentations from the Chief Trading Officer, as well as presentations
from management, on the adequacy and effectiveness of the
Group’s Bookmaking and Risk Management functions. We also
reviewed the Group’s bookmaking risk and pay-out limits.

Risk management, including identification of
emerging risks

We support the Board in monitoring the Group’s risk management
processes for their appropriateness and effectiveness in identifying
the emerging and principal risks facing the Group. As part of the
overall risk management framework, management maintains
individual divisional risk registers for each division. These detail the
significant risks facing the business and the potential likelihood and
impact of these risks materialising once the existence of controls
and mitigating factors are considered.

The Committee also reviews how our risks are being managed and
mitigated and has oversight of key second line functions such as Risk
Management, Compliance and Information Security. During 2023, as
part of its procedures to identify emerging risks as well as to monitor
established risks, we met with, and received, detailed presentations
from various key functions to discuss how we manage our main
operational risks, including specific updates in relation to the
International division, as well as updates on cyber security-related
risks, commercial risks and strategic risks among others. The Audit
Committee has oversight of the third line function.

= Read more on the Audit Committee on pages 84 to 91

To ensure that there is a full review of the risk management process
as awhole,  am a member of the Audit Committee and Holly Keller
Koeppel (Audit Committee Chair) is o member of this Committee. In
addition, updates are provided by each Committee Chair at each
Board meeting. During 2023, we held two joint meetings of the Audit
and Risk and Sustainability Committees. In these meeting we
specifically review the risk management process as a whole, for its
appropriateness and effectiveness in identifying the emerging and
principal risks and how those risks are being managed and
mitigated, the Group’s risk registers, and the appropriateness of
management’s risk appetite. This is then reported to the Board for its
assessment and approval.

= Read more in the Audit Committee Report on pages 84 to 91
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Risk and Sustainability Committee Report continued

Key Committee meetings

February
+ Legal and regulatory update.

+ ESG update on communities and environmental.
» Bookmaking risk and trading update.

+ Risk management update including crisis management and
business continuity.

+ Review of external reporting disclosures.

+ Money Laundering Reporting Officer Report.

+ Data Protection Officer Report.

« Compliance Report year ended December 2022.
- Safer gambling update.

-+ Approval of Cyber Security Policy and Framework.

August
« Safer gambling update.

+ Legal and regulatory update.

-+ Review of litigation log.

+ UKl divisional update.

+ M&A update.

+ Annual financial crime compliance review.
- Safer gambling update.

« Cyber Security update.

« Approval of Health and Safety policy.

December
+ Legal and regulatory updates.

+ Policy reviews including gifts and hospitality, conflicts of
interest, anti-bribery and corruption, sanctions, anti-money
laundering and counter financing of terrorism and third-
party financial crime.

+ Cyber security update.

+ Resilience Framework, crisis management and business
continuity update.

+ Positive Impact Plan update.

- Safer gambling update.

« Committee governance matters.
+ Annual Modern Slavery Statement.

+ Global Advocacy Programme update.
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Joint Audit and Risk Committee meeting

The Committee held two joint meetings with the Audit Committee in
August and December. The purpose of the joint meetings is to
consider key matters relevant to both Committees. Key updates
included cyber security, ESG oversight, review of the risk profile and
aligned assurance, report on whistleblowing and review of the
Directors’ Compliance Policy Statement.

Risk tolerance

Given the operating environment and industry in which we operate,
we continuously face risks and uncertainties. An overview of the
Group’s risk profile is set out in Understanding and Managing Our
Risks on pages 43 to 52. The Group’s risk tolerance is set by the Board
as well as the level of risk we will accept to achieve our principal
strategic objectives.

Our overall risk tolerance is low and is contained in our Risk Appetite
Statement. This tolerance, alongside our culture, shows colleagues
how to respond to risk. Our divisional risk teams, with support from
Group Risk, continue to monitor potential risks or breaches of our risk
tolerance and report to the Committee.

= Read more on strategy on pages 8 to 11

Safer gambling

Safer gambling is fundamental to every element of the Group’s
strategy and brand sustainability. The Board considers preventing
gambling-related harm to be an essential part of behaving
responsibly as a business and we continue to enhance wide-ranging
policies, tools and support mechanisms to help our customers
manage their gambling. We actively engaged with the UK's
Gambling Act Review, the establishment of a gambling regulator in
Ireland, as well as safer gambling initiatives across the Group. Safer
gambling continues to be a very high priority area for the Board.

In addition to safer gambling being a standing agenda item as part
of the Chief Executive Officer's update at Board meetings, the
Committee spends considerable time reviewing the strategic
objectives and priorities for the Group and the progress being made
in relation to agreed actions and workstreams, as well as the
monitoring of risks. Related presentations provide the opportunity to
receive updates on the progress being made, for example on safer
gambling operating controls and the continual improvements being
made in relation to interactions with customers. Detailed Safer
gambling meetings were held throughout 2023. These act as a
mechanism to keep Board members up to date on safer gambling-
related views, monitor progress of the “Play Well” strategy and
facilitate the Board to input and challenge on material safer
gambling matters and key topics such as how we can best

protect customers.

= Read more on safer gambling on pages 21 to 24

Effectiveness of the Committee

This is monitored by me and was also specifically reviewed as part of
the external Board and Committee evaluation process. All feedback
received will improve the Committee’s effectiveness particularly as
the scope and remit of the Committee evolves in a very dynamic
market. | am pleased to confirm that the Committee continues to
operate effectively.

= Read more on our Board evaluation on pages 73 to 75
David Lazzarato

Risk and Sustainability Committee Chair
26 March 2024
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COMPENSATION AND HUMAN RESOURGES
GOMMITTEE GHAIR'S STATEMENT

Highlights in 2023

95

2023 meeting attendance

Attended/

eligible to
Committee members' Date appointed attend

1Sept 2022

Alfred F. Hurley, Jr. (Member: May 2020) nm
John Bryant April 2023 6/6
Nancy Cruickshank® April 2023 5/6
Atif Rafig® Nov 2023 1/2
Nancy Dubuc® June 2021 9/9
Gary McGann® Jul 2015 7[7
Mary Turner® May 2020 8/8

1. Allmembers are Independent Non-Executive Directors, and the
Chaiir of the Board was independent on appointment to that role.

2. Missed one meeting due to a family bereavement.

w

. Absent from one meeting due to a long standing prior engagement
scheduled prior to his appointment to the Committee.

4. Nancy Dubuc stepped down as a member of the Committee on
9 November 2023.

a1

. Gary McGann resigned as a Director with effect from 31 August 2023.

(o)

. Mary Turner resigned as a Director with effect from 30 September 2023.

Other attendees

The Chief Executive Officer, Chief Financial Officer, Chief
People Officer, Group General Counsel and Company
Secretary, Group Reward Director, Director of Executive
Compensation and Share Incentives and
PricewaterhouseCoopers ("PwC"), our remuneration advisers,
attended some or all of the meetings by invitation but are not
members. Individuals are not present when their own
remuneration is discussed. In addition, Pearl Meyer were
appointed as the Committee’s US adviser and attended
meetings to provide advice on the potential impact of the
additional listing on the NYSE.

The Deputy Company Secretary & Head of Governance acts
as secretary to the Committee.

Flutter Entertainment plc Annual Report and Accounts 2023

Final consultations with shareholders on the 2023 Executive
Director Remuneration Policy ahead of approval at the 2023 AGM.

Discussion and approval of compensation arrangements for the
Executive Committee, including joiners, leavers and promotions.

Preparation and groundwork to understand the impact of the
Company’s additional listing on the NYSE and cancellation of
listing on Euronext Dublin, on governance, reporting and
disclosure requirements.

Preparation also included conducting a competitive tender
process for the Committee’s US adviser and appointment of Pearl
Meyer to this role.

Approved performance measures and targets for relevant annual
bonus and Tranche 1 of consolidated LTIP.

Continued monitoring of Company’s approach in response to
high-inflation economic environment and impact on both
executive and wider workforce pay.

Expansion, at the end of the year, of the Committee’s scope to
include wider HR matters. Committee name amended from
Remuneration Committee to Compensation and Human
Resources Committee to reflect this change.

= For full details of Committee activities please see page 104

Key focus areas for next year

Continue to keep abreast of UK, US and European corporate
governance changes and market practice including impact of
potential US primary listing on governance and reporting.

Ensure that remuneration opportunities remain appropriate to
attract and retain key talent.

Further consideration of the impact of additional listing on the
NYSE on executive compensation.

Continue to monitor workforce pay ensuring that pay practices
across Flutter remain appropriate to attract and retain talent.

Continue strong shareholder engagement where necessary.

Consider and set incentive plan targets that are appropriately
stretching.

Ensure effective integration of duties of former Workforce
Engagement Committee responsibilities to annual C&HR
Committee schedule.

Continued focus on diversity, equity and inclusion agenda across
the Group.

Oversee Group’s progress against our people strategy.

W The Committee’s Charter is reviewed annually and is available at:

www.flutter.com/qbout—us/corporqte—governqnce/bourd—committees
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Directors’ Remuneration Report 2023 continued

How this Directors’ Remuneration

Report is structured

As an Irish-incorporated company, Flutter Entertainment plc is
not subject to the UK's remuneration reporting requirements;
however, our preference is for our remuneration policies,
practices and reporting to reflect best practice corporate
governance for the country in which the Company’s shares
have their primary listing. Accordingly, the Committee complies
with the UK reporting regulations on a voluntary basis.

+ This Compensation and Human Resource Committee
(formerly Remuneration Committee) Chair’s Statement
on pages 95 to 97 provides context for the Committee’s
decisions in the year including on implementation of the
Remuneration Policy approved by shareholders at the 2023
AGM. It also sets out the remuneration outcomes for
Executive Directors.

+ An abbreviated version of the Remuneration Policy that
was approved by shareholders at the 2023 AGM is on
pages 99 to 102, summarises the key terms of each of
the remuneration elements. A full version of the 2023
Remuneration Policy is set out in the Annual Report and
Accounts 2022 available at

K Flutter Annual Report and Accounts 2022

+ The Annual Report on Remuneration section, which runs
from pages 103 to 116, details the remuneration
arrangements and outcomes for the year under review.

For clarity and to aid comparability with previous years,
remuneration is reported in pound sterling. Where relevant,
remuneration is converted to pound sterling from euros, to
simplify reporting.

Chair’s Statement:

As Chair of the Flutter Compensation and HR Committee, | am
pleased to present the Directors’ Remuneration Report for 2023. In
this statement | cover the key items considered by the Committee
during the financial year, including the incentive outcomes for the
year and supporting business context. Our new Remuneration Policy
was approved at the 2023 AGM and the decisions made during the
financial year have been taken within that framework. The
Committee was pleased with the high level of shareholder support
for both the Remuneration Policy and the Remuneration Report,
receiving 90.6% and 95.8% of votes in favour, respectively, and | would
like to thank shareholders again for their engagement in the
development of the new Remuneration Policy.

As outlined in the Chair's introduction, during the year the Company
indicated its intention to pursue a listing of its shares in the US and
has also subsequently confirmed its intention to move its primary
listing to the US during 2024, subject to shareholder approval at the
2024 AGM. The initial proposal was approved at the Company’s 2023
AGM, and the additional listing on the New York Stock Exchange
("NYSE") occurred on 29 January 2024. With this in mind, the
Committee has begun work to ensure that it is fully cognisant of the
governance and reporting requirements associated with a US listing,
as well as the broader landscape of market practice.

To align with governance requirements and norms that result from
the additional listing on the NYSE, towards the end of 2023, the
Committee expanded its scope to include wider HR matters and
many of the responsibilities of the former Workforce Engagement
Committee. The Committee’s name has therefore been amended
to the Compensation and Human Resources Committee to reflect
this change. This change has not impacted the Committee’s ability
to meet its obligations under the UK Corporate Governance Code.
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Performance outcomes ending in 2023

2023 annual bonus

The 2023 bonus plan was based on Group Revenue (30%), Group
Adijusted EBIT (25%), US Adjusted EBITDA (25%) and Safer Gambling
(20%), with stretching targets set for all four measures as outlined on
page 106.

The Group delivered a strong performance in 2023 with revenue
growth of 25% driven by further expansion of our AMP base by 20% to
12.3m global players. This resulted in total Group Adjusted EBITDA
which was 46% higher year on year as the expected Adjusted EBITDA
inflection of our US business transforms the earnings profile of the
Group. 2023 saw further expansion of our US business as excellent
execution drove continued strong growth for FanDuel. We were the
first online operator to deliver a positive full-year Adjusted EBITDA in
the US and outside of the US we delivered a strong performance
underpinned by impressive growth in UKI and a full year of
contribution from Sisal, which we acquired in 2022.

We've long been leading the way on responsible, sustainable play
and made further progress on this in 2023 with continued focus on
player wellbeing. Our significant success has been supported by the
inclusion of a safer gambling measure within our remuneration
structures across the Group, with at least 156% of employee bonuses
being aligned with our Play Well efforts, fostering a long-term
sustainable business. Our Play Well efforts are empowering
customers to maintain control, make informed decisions, and foster
a healthier, more responsible approach to gambling which
enhances their overall gaming experience. In 2023, there was a 10.6%
increase in the proportion of customers engaging with Play Well
tools, with 44.9% of our global customer base now engaging with at
least one tool.

Overall, performance against both the financial and safer gambling
measures was strong with the overall outcome for the 2023 annual
bonus being 92.7% of the maximum opportunity (2022: 345%). As
disclosed in the 2022 Directors’ Remuneration Report, financial
measures would be adjusted if changes in legislation occurred in
any US states that resulted in unexpected revenue streams or
additional investment. During the year the state of Kentucky legalised
sports betting, a state launch that was unknown at the time of the
setting of bonus targets. The Committee therefore adjusted the
outcome to reflect this state opening, which resulted in an increase
in the overall bonus outcome by 6.4% (of max).

The Committee considered the performance of the Group
throughout the year and deemed the level of annual bonus pay-out
to be appropriate. Half of each current Executive Director’s resulting
pay-out will be deferred into the Deferred Share Incentive Plan
(“DSIP’) for a period of three and four years. Further details are set out
on page 106.

2021LTIP

The 2021 LTIP was assessed against relative TSR performance,
measured against the FTSE 100 (excluding housebuilders, real estate
investment trusts and natural resources compqnies). Our TSR
performance during the performance period was below the threshold
target of the median of the peer group and as such, the 2021 LTIP will
not vest. This performance has largely been impacted by the start of
the TSR performance period which included a period of historically
high share price performance. Further details are set out on page 107.

In light of Company performance, the Committee has reviewed and
is satisfied that the Remuneration Policy has operated as intended,
and that the outcomes for both the 2023 annual bonus and 2021 LTIP
are appropriate in the context of the Company’s performance.

No discretion has been exercised in respect of the bonus or
LTIP outcome.
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Wider workforce

The Committee has maintained active oversight of the pay
arrangements for the wider workforce. During the year, we have
continued to focus on investment in salaries, giving colleagues
greater certainty to plan for the future in the challenging economic
environment. In my statement last year, | highlighted the financial
education programmes we offer to colleagues to help them take
control of their personal finances, and the launch of the first phase
of a new, interactive, online financial education tool, resulted in over
2,000 employees interacting with the platform, showing a pleasing
level of engagement on an under-addressed topic. To date, the
platform has been rolled out in eight countries in which we operate
with a full global roll out planned for 2024.

In addition, many colleagues across the Group are now able to
benefit from a new wellness fund giving employees a budget that
is to be used to support both their physical and mental wellbeing.

As a Committee we will continue to monitor the pay and conditions
of our workforce around the globe. The former Workforce Engagement
Committee played an important role in gathering the specific views
of our workforce, and ensuring these views informed Committee and
Board decision making. With the structural integration of some of the
responsibilities of the Workforce Engagement Committee with this
Committee, | envisage this process to be further streamlined going
forward ensuring employees’ views are clearly heard as part of the
decision-making process.

Executive Director changes

In March 2023, Paul Edgecliffe-Johnson joined Flutter as Chief
Financial Officer (‘CFO”) and was appointed as a member of the
Board. At the same time Jonathan Hill took up the newly created
Executive Committee role of Group Chief Operating Officer (*CO0O”).
Jonathan formally stepped down from the Board following the
Company’s AGM on 27 April 2023. Paul's remuneration package on
joining is disclosed in our 2022 Directors’ Remuneration Report and is
aligned to Jonathan’s in his role as CFO. The Committee considered
this appropriate as it reflects his extensive experience in senior
executive roles in finance and international business in a successful
FTSE company.

The arrangements for Jonathan Hill, for the period in which he
remained an Executive Director, continued to be in line with the
approved Remuneration Policy.

Implementation for 2024

The way in which we intend to implement the Directors’ Remuneration
Policy in 2024 is similar to that of 2023, and the Committee continues
to review the performance measures associated with both the
annual bonus and the long-term incentive plans to ensure that they
are best aligned with the delivery of business objectives over the
medium to long term.

For 2024, the annual bonus will continue to be assessed against
Group Revenue (30%), Group Adjusted EBIT (25%), FanDuel Adjusted
EBIT (25%) (formerly US Adjusted EBITDA) and safer gambling (20%).1n
line with previous years, given the short time horizon, the Committee
considers bonus measures to be commercially sensitive and the
details of targets will be disclosed retrospectively in the future once
outcomes have been assessed.
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Reflecting the commencement of the additional listing on the NYSE,
and to recognise that a significant proportion of the Company’s
future growth will be generated in the US, for the 2024 tranche of the
consolidated LTIP award, relative TSR performance will be assessed
against the S&P 500. Following the commencement of this additional
listing on 29 January, we wrote to our largest shareholders regarding
this change, the feedback received was positive. Note that there are
no changes to the measurement of the 2023 tranche of the award.
Flutter will continue to operate an additional underpin on the whole
award which requires the Compensation and Human Resources
Committee to be satisfied that the formulaic outcome appropriately
reflects the Company's underlying performance, and that it has been
achieved with regard to the Company's Positive Impact Plan
objectives including, and in particular, measures to promote

safer gambling.

During the year, the Committee conducted the annual review of
base salary levels for Executive Directors, taking into account a range
of factors including the broader market context, inflation and the
average increase awarded to the wider workforce both globally and
in the UK. Following consideration, the Committee determined that
Executive Directors will receive an increase of 3.5% effective 1 March
2024. This increase is below the average increase awarded to the
Group’s UK workforce.

Effectiveness of the Committee

The operation, performance and effectiveness of the Committee is
monitored throughout the year, and also specifically reviewed as
part of the internal evaluation process. All feedback received is used
to improve the Committee’s effectiveness. | am pleased to confirm
that the Committee continues to operate effectively. Read more on
our Board evaluation on page 74.

During the year, the Committee appointed Pearl Meyer, a US-based
firm of remuneration consultants, to work alongside PwC as executive
remuneration advisers to provide guidance on the implications of

a US stock exchange listing on governance including reporting and
disclosure requirements as we make the transition to US compensation
reporting requirements. This will help to ensure that the Committee
remains effective over this coming period.

Looking ahead

| believe that the decisions that this Committee has made during
2023 will continue to incentivise management to deliver exceptional
performance, executing against our strategy whilst continuing to
place an appropriate emphasis on safer gambling. We look forward
to receiving shareholders’ support at the 2024 AGM.

2024 promises to be an exciting year for the Company with the
prospect of moving to a primary listing on the NYSE and continued
growth of our businesses around the world.

Alfred F. Hurley, Jr.
Compensation and Human Resources Committee Chair
26 March 2024
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Remuneration at a glance

Jonathan Hill, Former Chief Financial Officer
(for period as an Executive Director during the year
1 January 2023 - 27 April 2023)

2023 outturns
2023 annual bonus outcome (% vesting for each element)

J802% I  Group Revenue (30% weighting) £6k £575k Total: £836k
BRI Group Adiusted EBIT (25%)  —

SSSZ Us Adjusted EBITDA (25%) £234k  £2Ik -
ESSAN  scfer Gambling (20%)

Paul Edgecliffe-Johnson, Chief Financial Officer

Overall, the bonus outturn for the CEO and CFO is 92.7% of the (for period as an Executive Director during the year
maximum giving outcomes of 264.1% of salary for the CEO and 20 March 2023 - 31 December 2023)
245.5% for the CFO respectively. Half of this will be deferred under
the DSIP with 50% of the deferred element vesting after three X
oo enasRarerouryeasemarent e EE—
2023 single total remuneration figures FoR0K 83k e o
Peter Jackson, Chief Executive Officer ® Salary ® Benefits ® Pension ® Annual bonus
£6k £3,206k Total: £4,535k @ Long Term Incentive Plan @ Buy-out share awards
£1,214k £109k £-k

Performance measures for the 2024 annual bonus

Implementation of Policy — 2024

Remuneration element Details

Total Salary Peter Jackson - £1265,443 (3.5% increase effective 1 March 2024)
Paul Edgecliffe-Johnson - £776,250 (3.5% increase effective 1 March 2024)

Pension Peter Jackson — 9% of total salary paid as cash in lieu of contributions
Paul Edgecliffe-Johnson — 9% of total salary paid as cash in lieu of contributions
Pension levels in line with average contribution opportunity for wider UK workforce

Annual bonus Peter Jackson — maximum opportunity of 285% of total salary
Paul Edgecliffe-Johnson — maximum opportunity of 265% of total salary
50% of award paid out as cash
25% of award deferred as shares for three years
25% of award deferred as shares for four years
Performance conditions — see page 112

LTIP Tranche 2 of consolidated LTIP with three-year performance period of 2024-2026. Holding period applies until 28 April 2029
Performance condition — TSR performance relative to constituents of S&P500. Vesting schedule as follows:
Threshold — median performance - 12.5% vesting
Maximum — upper quartile performance —100% vesting
Vest on a straight-line basis for performance between median and upper quartile
Full details on page 112
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The Remuneration Policy was approved by shareholders at the 2023 AGM. For ease of reference, the Remuneration Policy table and our
remuneration policy for the wider workforce sections have been reproduced in the summary below. The full Remuneration Policy can be found

in the 2022 Directors’ Remuneration Report.
Remuneration Policy table

Element Purpose and link to strategy

Total salary

To attract and retain high-
calibre talent in the labour

Director is employed.

Operation and performance measures

Generally reviewed annually but may be
reviewed at other times of the year in

market in which the Executive exceptional circumstances.

Total salaries (inclusive of any Director
fees) are set with reference to individual
skills, experience, responsibilities,
Company performance and
performance in role.

Independent benchmarking is
conducted on a periodic basis against
companies of a similar size and
complexity, as well as those operating in
the same or similar sectors, although this
information is used only as part of a
broader review.

Maximum opportunity

Increases (as a percentage of total solqry) will
generally be in line with salary inflation and
limited to those offered to the wider workforce.

Higher increases may be appropriate in certain
circumstances including, but not limited to:

+ where an individual changes role;

- where there is a material change in the
responsibilities or scope of the role;

+ where an individual is appointed on a below-
market salary, with the expectation that this
salary will increase with experience and
performance;

« where there is a need for retention;

+ where salaries, in the opinion of the
Committee, have fallen materially below
the relevant market rates; and

-+ where the size of the Group increases in
a material way.

Benefits To provide market
competitive, cost-effective

benefits.

Employment-related benefits may
include (but are not limited to) private
medical insurance, wellbeing benefits,
life assurance, income protection,
relocation, travel and accommodation
assistance related to fulfilment of duties,
tax equalisation and/or other related
expenses as required. Where expenses
are necessary for the ordinary conduct
of business, the Company may meet the
cost of tax on benefits.

The value of benefits may vary from year to
year in line with variances in third-party supplier
costs, business requirements and other
changes made to wider workforce benefits.

Pension To provide retirement
benefits that are
appropriately competitive
within the relevant

labour market.

Paid as a defined contribution and/or
cash supplement.

Contribution (or an equivalent cash payment in
lieu) in line with the wider workforce level in the
country in which the Executive Director is based.
The current Executive Directors are based in the
UK where the median of the wider workforce is
9% of salary. This level may change in the future
in line with any changes to the workforce
pension levels.
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Element

To incentivise and reward
the successful delivery of
annual performance
targets. The DSIP also
provides a link to long-
term value creation.

Annual bonus
and DSIP

Purpose and link to strategy

The Committee reviews the annual bonus
every year, to ensure that the opportunity,
performance measures, targets and
weightings are appropriate and in line with
the business strategy at the time.

Performance is determined by the
Committee on an annual basis by
reference to Group financial or strategic
measures, or personal objectives, although
the financial element will always account
for at least 50% of the bonus in any year.

At least 50% of any annual bonus will be
deferred under the DSIP, with the
remaining balance paid in cash. Any
deferred element is released 50% after
three years and 50% after four years from
the date of grant. The Committee may
determine that the element deferred
under the DSIP may be subject to a further
underpin.

Malus provisions apply to the annual
bonus and DSIP both prior to vesting and
clawback applies for a period of two years
post-vesting. Dividends (or equivolent)
accrue and are paid on any DSIP awards
that vest.

Governance

Other information

Operation and performance measures Maximum opportunity

Threshold performance will result in an annual
bonus pay-out of 25% of the maximum
opportunity.

For target performance, the annual bonus
earned is two-thirds of the maximum
opportunity.

Maximum annual opportunity of 285% of total
salary for the CEO and 265% of total salary for
other Executive Directors.

To attract, retain and
incentivise Executive
Directors to deliver the
Group’s long-term strategy
while providing strong
alignment with
shareholder interests.

Our underlying structure is a traditionall
long-term incentive plan with a three-year
performance period and a requirement to
hold shares for at least five years from the
date of grant.

A consolidated one-off award of
performance-based nil-cost options was
granted to Peter Jackson and Paul
Edgecliffe-Johnson in 2023. The award
consists of four tranches, each of which
will have successive three-year
performance periods and appropriate
holding periods either side such that the
overall vesting and holding period for
each tranche will be six years from the
date of grant, with release in 2029. Tranche
1will vest in 2026, Tranche 2 in 2027,
Tranche 3 in 2028 and Tranche 4 in 2029.
It's intended that the vesting of all four
tranches of the award will be based on a
relative TSR measure, with an additional
underlying performance underpin.

Any new Executive Directors will be able to
participate in any tranches whose
performance periods have not yet begun
or which begin in the year of joining, or a
new full award will be granted following
appointment.

Malus and clawback provisions apply to
the LTIP, which allow the Company to
reduce or claw back awards. Dividends
(or equivalent) accrue and are paid on
LTIP awards that vest.

The normal annual maximum opportunity is 400%
of total salary for the CEO and 300% of total
salary for other Executive Directors. A single grant
covering four years’ awards was made in 2023
giving a total grant in 2023 of 1,600% of total
salary for the CEO and 1,200% of total salary for
the CFO.

Threshold performance will result in vesting at
12.5% of the maximum opportunity.
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o Strategic report Governance Other information

Element Purpose and link to strategy Operation and performance measures Maximum opportunity
SAYE To facilitate share The Company operates Save As You Earn  Maximum opportunity is in line with plan limits,
ownership and provide share plans for all employees (in the UK which are currently £500 per month in the UK.
alignment with this is an HMRC-approved plan); the . . .
shareholders. Executive Directors may participate in the Moxmgm'opportumty Tl eSS I qther
plan on the same basis as other countries is €500 per month or local equivalent.

employees.

Participants are invited to save up to the
monthly limit over a three-year period and
use these savings to buy shares in the
Company at up to the maximum discount
allowable in the relevant jurisdiction.

Shareholding To create alignment Executive Directors must build up and N/a
guidelines between the interests of maintain a holding of shares in the
Executive Directors and Company equivalent to a minimum of
shareholders. 500% of total salary for the CEO and 400%

of total salary for other Executive Directors.

Executives have five years from
appointment to the Board or any new
Policy comi